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WESTERN ASSOCIATION OF

AGRICULTURAL EXPERIMENT STATION DIRECTORS

Kailua-Kona, Hawaii
March 22-24, 1999

MINUTES

ATTENDANCE:

ALASKA G. Allen Mitchell
AMERICAN SAMOA Carol Whitaker
ARIZONA C. Colin Kaltenbach
CALIFORNIA Henry J. Vaux, Jr.

Philip A. Roberts
Michael Reid

COLORADO Lee E. Sommers
Ronnie D. Green

GUAM Jeff Barcinas
HAWAII Charles W. Laughlin

H. Michael Harrington
IDAHO Richard Heimsch

Donald Robertson
MONTANA Stuart Knapp
MICRONESIA Singeru Singeo
(Marshall Islands) Andrew Kuniyuki

NEVADA David Thawley
Ronald S. Pardini

NEW MEXICO LeRoy Daugherty
OREGON L. J. (Kelvin) Koong

Sandra Helmick
Rosemary C. Wander
Lavern Weber

UTAH H. Paul Rasmussen
H. Grant Vest

WASHINGTON James R. Carlson
WYOMING James J. Jacobs
ARS Arthur L. Schipper
CSREES E. M. (Ted) Wilson
EXECUTIVE DIR. Robert D. Heil
NAPFSC George Brown
OFFICE-EXEC. DIR. Harriet Sykes
W-CES Elwood L. Miller

1.0 Call to Order/Introductions & Announcements/Adoption of Agenda

The meeting was called to order by Heimsch.

The attendees introduced themselves.

Announcements regarding local arrangements were made. 

The motion was made and seconded to adopt the agenda as modified.  MOTION
CARRIED.  The agenda is attached as Appendix A, p. 10.

2.0   Welcome

Harrington and Laughlin welcomed the attendees to Hawaii.

Laughlin commented that agriculture is going through a transition in the Hawaiian Islands.
Historically, the agricultural industry was controlled by approximately seven estates and the estates
are closing down their sugar production. Pineapple production for a time was being reduced, but
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is now being increased due to a different form of marketing. Because of the shift in agricultural
production, if the land-grant mission was needed, it is in Hawaii. 

3.0   Approval of Minutes of 9/22/98 Meeting

The motion was made and seconded to approve the minutes of the September 22, 1998
meeting as posted on the WDA web page.  MOTION CARRIED.

4.0 Chair’s Report/Interim Actions/Executive Committee Report

Heimsch reported that he had approved the revision of W-106 “Multistate Research Coordination,
Western Region.”

Heimsch indicated that the Western Directors Executive Committee had met on March 22 and
made recommendations on the following as seconded motions:

Off-the-Top funding for the NRSP projects and regional trusts;

The Executive Committee recommends provisional approval of the budget requests for
the NRSP projects as submitted, based on the availability of funds.  If the funds are not
available, the Executive Committee will reexamine the requests.  MOTION CARRIED.

Project Number Provisional Approved Funding

NRSP-001 $225,622 

NRSP-003 $116,401 

NRSP-004 $514,620 

NRSP-005 $244,000 

NRSP-006 $178,250 

NRSP-008 $389,272 

The Executive Committee also reviewed the request for the regional trust in support of W-006
“Plant Genetic Resource Conservation and Utilization.”

W-006 The Executive Committee recommends approval of the budget
request for W-006 as submitted at $343,000. MOTION CARRIED.

The Executive Committee also discussed the current status of the budget of the Office of the
Executive Director. The budget and assessment for FY99-2000 will be finalized at the Summer
meeting.
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5.0   Treasurer’s Report

The Treasurer’s Report was distributed by Knapp.  The motion was made and seconded to
approve the Treasurer’s Report as distributed.  MOTION CARRIED.  The Treasurer’s
Report is attached as Appendix I.

6.0   Reports from Liaison Representatives

6.1 CSREES Report

Wilson commented on the following activities and changes in CSREES.

(1) Selection of the CSREES Administrator position.

(2) Changes in the Special Grants Program are: (a) shortened period from five to three
years, (b) no longer a special research grant program - it is extension and research, (c)
requires peer review of research projects and merit review of extension projects.

(3) Revision of A-110 (OMB circular regarding grievance on grants in universities) - data
is to be made available to the public (through Freedom of Information Act).

(4) Appropriation hearings are underway.  Concern regarding reduction of formula funding
and reduction of funding for special grants was expressed to Congress.

(5) The National Advisory Board at its last meeting held a national symposium.  

(6) Implementation of AREERA

(7) Food Safety

Wilson provided additional information from CSREES, attached as Appendix J.

6.2   ARS Report

Schipper presented the ARS Report, attached as Appendix K.

6.3   Extension Liaison

Miller presented the Extension Liaison Report, attached as Appendix B, p. 12.

6.4   NAPFSC

Brown commented that there are number of joint issues that the forestry schools and the
agricultural experiment station system are addressing. Areas in which the agricultural
experiment station system can help forestry are: biotechnology; precision agriculture; work
on noxious weeds; cropping systems technologies that can work in agroforestry.  There
are other areas where forestry has done work that may be of value to experiment station
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programs: forest practices; endangered species issues; ecosystem management; public
land-private land issue.  Areas where the forestry schools and the agricultural experiment
stations can jointly work on are: policy analysis; water quality; social science research. 

6.5   AESOP

Heil reported on behalf of AESOP. The House and Senate Budget Committees have both
distributed their budget recommendations that will go to the floor in the next day or two.
The has been $6 billion set aside in the House to take care of agriculture (the current farm
situation, crop insurance, etc.) That is helpful because those items will not be taken out of
discretionary funding. 

Heil noted that Nipp had indicated that there may be a larger surplus than earlier projected.
In August, when the surplus is announced, there may be a frenzy to add items to various
budgets to utilize the extra dollars. 

7.0   Regional/National Committee Reports

7.1   ESCOP

Pardini distributed the ESCOP Report, attached as Appendix C, p. 13.

7.2   ESCOP Budget Committee

Vaux reported on activities of the restructured ESCOP Budget Committee.  The
Committee has met only once by conference call, immediately after the release of the
President’s Budget, to decide what recommendations to make to the ESCOP Executive
Committee regarding the President’s Budget. The decision was that ESCOP should be
fully supportive of the increase proposed in the President’s Budget but should also spare
no effort to achieve restoration of the proposed 15 percent cut in formula funds. 

Vaux attended a meeting of the Executive Committee of the Board on Agriculture at which
Nipp was present. A question was raised about how supportive the USDA Administration
would be regarding the continuation of formula funds.  Nipp commented that OMB and
the Department were likely to be increasingly soft in support of formula funds. Nipp also
commented that ESCOP and its related committees were in the best position to get the
formula funds restored. 

7.3   ESCOP Advocacy & Marketing Committee

Kaltenbach commented that in the structuring of the ESCOP committees, we now have
the Budget and Marketing Committee combined.  He has been asked to co-chair the
Marketing and Advocacy side of the Committee.  

He reported that the R. J. Schlitt Company, a marketing firm, has made several
presentations to ESCOP. ESCOP has decided to move forward with Phase 1 of a
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marketing plan. Rather than just accept the R. J. Schlitt proposal to ESCOP, Nipp was
requested to develop a second proposal as a competitive bid.

ECOP will be invited to participate, but currently are not being assessed for any of the
expenses.  Before Phases 2 and 3 are implemented, all of the COP’s will need to
participate and provide support.

A second activity that the Committee is working on is exploring formation of a national
advocacy group similar to the CFAR group in Illinois as a way to gain support from
industry and commodity groups.

7.4   ESCOP Science & Technology Committee

Pardini reported that the ESCOP Science & Technology Committee was planning to
develop a science road map.  The ESCOP Science & Technology Committee Report is
attached as Appendix D, p. 15.

7.5   ESCOP Partnerships Committee

Sommers reported that the ESCOP Partnerships Committee is also a new committee
based on the structuring of ESCOP.  D. C. Coston (OK) is Chair and Sommers is Vice-
Chair.  The committee has met by conference call.  They have openings for five non-land-
grant members. 

There are two major items that the Committee would like to emphasize: (1) to look at
ways to strengthen the ongoing partnership with USDA; and (2) ways to enhance and build
partnerships with other federal agencies. 

There are three ongoing ESCOP activities that the committee is going to emphasize at its
first organizational meeting: (1) the SAES/USDA-CSREES National Environmental
Initiative (SUNEI).  Information on SUNEI is attached as Appendix L; (2) the Plan of
Work-GPRA type activities; (3) the whole multistate research and extension type activities.

7.6   ESCOP Planning Committee

Heimsch reported that in the new structure of ESCOP there is a Planning Committee. That
committee will be chaired by Eric Young (NC) with Vice-Chair Dick Heimsch (ID). 

The ESCOP Planning Committee replaces the ESCOP Strategic Planning Subcommittee.
They hope to involve ECOP and ESCOP in joint planning activities.

7.7   RCIC

Heil updated the WDA on the progress toward formation of the Regional Coordination
Implementation Committee (RCIC).  
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He commented that the appointments to RCIC were complete and that an orientation
session would be held at the Joint Summer Meeting.  The current plan is for RCIC and
RIC to meet concurrently, with RCIC sitting in on the RIC meeting in the morning and RIC
sitting in on the RCIC meeting in the afternoon.

7.8   IPM-Regional Coordinator & Host Institution Selection

Jacobs, Chair of the Selection Subcommittee for Host Institution for the Western IPM
Program, presented the report, attached as Appendix M.

Heimsch reported that the Executive Committee had evaluated the report of the Selection
Committee and made the recommendation as a seconded motion to support the
recommendation of the Selection Committee and to select the University of
California-Riverside  as the new host institution for the Western IPM Program.
MOTION CARRIED.

Jacobs commented that the Western Extension Directors had been polled for their
preference for the host institution and concurred with the recommendation of the Selection
Committee.

                 
8.0   State Plans of Work/Presentation and Discussion

Rasmussen reported that he had worked with the committee appointed to interpret the law
requiring the State Plans of Work.  The information is available on the ESCOP web page. He
provided the presentation that has been developed for the State of Utah on development of a Plan
of Work.

The decision has been made that the GPRA is now an agency responsibility and the Plan of Work
is a state responsibility. The Extension Service System is very good at programs and the
Experiment Station System is good at projects, so a way is needed to mix them to provide a
cohesive Plan of Work. The Plan of Work allows the states to define programs and then reports
may be made against those programs.

He provided information on the process that Utah State University used in the development of their
Plan of Work. He commented that stakeholders don’t know what is being done by the Experiment
Stations. They sometimes don’t understand the phrasing of program/project statements and they
don’t understand what a research project is.

9.0   Panel from University of Hawaii

Harrington introduced the following individuals who made presentations to and answered questions
of the WDA.  The overall presentation title addressed was: “The Changing Face of International
Activities in Agriculture.”

Goro Uehara (CTAHR Professor of Soil Science)
Topic: History of Agriculture Development
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Lyle Wong (Administrator, State Department of Agriculture, Division of Plant Industry)
Topic: Opening Export Markets

James Hollyer (CTAHR/ADAP Program Manager)
Topic: The Pacific – The American and the Other One

Harold McArthur (Director of the University of Hawaii Research Relations)
Topic: University and Land Grant Adjustments to Changing International Environment:
Opportunities and Constraints

10.0   RIC Report

The RIC Report and related WDA actions is attached as Appendix E, p. 16.

11.0   NRSP-004

No report was presented.

12.0   Executive Director Report

The Executive Director Report is attached as Appendix F, p. 25.

13.0   State Reports

The following states provided information on current activities of their individual institutions: Guam,
Washington, Oregon, Arizona, Marshall Islands, Alaska, Micronesia, Idaho, Wyoming, Utah,
California, New Mexico, Montana, American Samoa, Colorado.

Pardini distributed the Nevada State Report, attached as Appendix G, p. 29.

14.0   Future Meetings

14.1  Summer 99 Meetings

Heimsch distributed information on the Joint Summer Meeting to be held 7/11-14 in Sun
Valley, ID, attached as Appendix N.

14.2  Fall AES Dir. Meeting

The Fall AES Directors Meeting will be 9/28-30/99 in Memphis, TN.

14.3  Fall 99 NASULGC Meeting

The Fall 99 NASULGC meeting will be 11/8-9/99 in San Francisco, CA.
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14.4  Spring 2000 WAAESD Meeting

Vaux offered to host the WDA Spring 2000 meeting.  The motion was made and
seconded to hold the WDA Spring 2000 Meeting in San Diego, CA.  MOTION
CARRIED.  The approximate time will be during the third week in March.

14.5  Summer 2000 Meetings

The Joint Summer 2000 Meeting will be held in Lake Tahoe, NV with the dates to be
posted later.

15.0 Resolutions

The motion was made, seconded and UNANIMOUSLY CARRIED to approve the following
resolutions :

Resolution #1

WHEREAS, Dr. W. Ralph Nave, having served as a research agricultural engineer and Assistant
Director of the USDA-ARS Pacific West Area with a distinguished career spanning 32 years of
Federal service; and

WHEREAS, Dr. Nave provided an outstanding contribution to the Western Association of
Agricultural Experiment Station Directors as a member of RIC from 1990 to 1997; and

WHEREAS, Dr. Nave retired as Assistant Director of the Pacific West Areas of the USDA-ARS
January 2, 1998, therefore be it 

RESOLVED that the WAAESD at their meeting in Kona, Hawaii on March 24, 1999 express its
sincere and heartfelt appreciation for the significant contribution he has made to our association,
and be ir further

RESOLVED that the original of this resolution be sent to Dr. Nave an that a copy be filed as part
of the official minutes of this meeting.

Resolution #2

WHEREAS, Dr. Gary McIntyre has served as Coordinator of the Western Region IPM
Competitive grants program from the programs inception more than a decade ago; and

WHEREAS, Dr. McIntyre has provided leadership in the evolution of a highly effective and
productive regional IPM program; and 

WHEREAS, Dr. McIntyre has established key linkages with the Western Regional Sustainable
Agriculture Program; and
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WHEREAS, Dr. McIntyre has effectively represented the Western Region IPM Program as a
participant at the national level in the development and implementation of the IPM Program; and

WHEREAS, Dr. Gary McIntyre has announced his retirement as Coordinator of the Western
Region IPM Program effective in August, 1999, now be it

RESOLVED that the WAAESD at their meeting in Kona, Hawaii on March 24, 1999 express its
sincere and heartfelt appreciation to Dr. Gary McIntyre for the significant contribution he has made
to our association, and be it further

RESOLVED that the original of the resolution be sent to Dr. McIntyre and that a copy be filed as
part of the official minutes of this meeting.

Resolution #3

WHEREAS the Western Association of Agricultural Experiment Station directors meet in Kona on
the beautiful island of Hawaii, March 22-24, 1999; and

WHEREAS those attending were exposed to the agricultural environment and the culture of the
island of Hawaii; and

WHEREAS accommodations for the meeting were both comfortable and conducive to effective
interaction resulted in a successful meeting; therefore be it

RESOLVED that the Western Association of Agricultural Experiment Station Directors express its
appreciation to Chuck Laughlin, Dean of the College of Tropical Agriculture, Mike Harrington,
Interim Director of Hawaii Institute of Tropical Agriculture and Human Resources, and Ms. Ellen
Miyasato, Executive Assistant for their generous and gracious hospitality and excellent planning and
execution that contributed to the success of the Association’s meeting held in Kona, Hawaii, March
22-24, 1999; and be it further

RESOLVED that the original of this resolution be provided to Dr. Laughlin and that a copy be filed
as part of the official minutes of this meeting.

16.0   Other Business

16.1 WRDC Report 

Dr. R. Youmans, in absentia, provided the WRDC Report, attached as Appendix H, p.
30.

17.0   Adjourn

The motion was made and seconded to adjourn the meeting.  MOTION CARRIED.
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APPENDIX A
AGENDA

WESTERN ASSOCIATION OF AGRICULTURAL EXPERIMENT STATION DIRECTORS

Kailua-Kona, Hawaii
March 22-24, 1999

Monday, March 22

8:00 a.m. - 5:00 p.m. RIC Meeting
7:00 p.m. - 8:00 p.m. WAAESD Executive Committee Meeting

Tuesday, March 23

Morning Session:

8:00 1.0 Call to Order . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. C. Heimsch
Introductions & Announcements
Adoption of Agenda

8:10  2.0   Welcome . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . C. Laughlin/M. Harrington

8:20  3.0   Approval of Minutes 9/22/98 Meeting . . . . . . . . . . . . . . . . . . . . . . . . R. C. Heimsch

8:25  4.0 Chairs Report/Interim Actions/ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. C. Heimsch
Executive Committee Report

8:30  5.0   Treasurer’s Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . S. Knapp

6.0   Reports from Liaison Representatives
8:35 6.1 CSREES Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . E. M. Wilson
9:05        6.2   ARS Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A. Schipper
9:20        6.3   Extension Liaison . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . E. Miller
9:35        6.4   NAPFSC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . G. Brown
9:50        6.5   AESOP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . T. Nipp

10:05          BREAK

7.0   Regional/National Committee Reports
10:30       7.1   ESCOP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. Pardini
10:40       7.2   ESCOP Budget Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . H. Vaux
10:50       7.3   ESCOP Advocacy & Marketing Committee . . . . . . . . . . . . . C. Kaltenbach
11:00       7.4   ESCOP Science & Technology Committee . . . . . . . . . . . . . . . . . R. Pardini
11:10       7.5   ESCOP Partnerships Committee . . . . . . . . . . . . . . . . . . . . . . . L. Sommers
11:20       7.6   ESCOP Planning Committee . . . . . . . . . . . . . . . . . . . . . . . . R. C. Heimsch
11:30       7.7   RCIC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. D. Heil
11:40       7.8   IPM-Regional Coordinator & Host Institution Selection . . . . . . . J. J. Jacobs
                 



11

12:00          LUNCH

Afternoon Session

      8.0   State Plans of Work
1:15        Presentation and Discussion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . H. P. Rasmussen

2:45           BREAK

3:10  9.0   Panel from University of Hawaii . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M. Harrington

5:00           ADJOURN FOR DAY

Wednesday, March 24

Morning Session

8:00  10.0   RIC Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . P. Roberts

9:00  11.0   NRSP-004 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . B. Holm

9:30  12.0   Executive Director Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. D. Heil

9:50           BREAK

10:20 13.0   State Reports

11:20 14.0   Future Meetings
             14.1  Summer 99 Meetings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. C. Heimsch
             14.2  Fall AES Dir. Meeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. Pardini
             14.3  Fall 99 NASULGC Meeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. D. Heil
             14.4  Spring 2000 WAAESD Meeting . . . . . . . . . . . . . . . . . . . . . R. C. Heimsch

11:30 15.0   Resolutions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . L.  J.  Koong/L.  A.  Daugherty

11:35 16.0   Other Business
16.1 WRDC Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. Youmans

12:00 17.0   Adjourn
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APPENDIX B
WDA AGENDA BRIEF

Meeting Date:  March 22 – 24, 1999
Agenda Item:  Item 6.3
Presenter:  Elwood L. Miller
Agenda Item Title:  Extension Liaison
Background Information:  

Linkage of the Extension Program Leaders Committee (WRPLC) and the Regional Coordination
and Implementation Committee (WRCIC)

At their February 1999 meeting, the Western Extension Directors took the following
actions in regard to the relationship between WRPLC and WRCIC:

Ø WRPLC will provide multi-state project visioning and serve as a catalyst for the
submission of projects for WRCIC review.

Ø The composition of WRPLC consists of one representative from each state and
territory appointed by the respective extension director.  The current chair of WRPLC
is Peter Bloome from Oregon.

Ø The administrative liaison and one member of WRPLC will serve as extension’s
representatives to WRCIC.  Currently, Bob Gilliland, Extension Director from Utah
and Mary Gray, Associate Director from Colorado are filling these roles.

Two potential regional efforts are currently being discussed.  They are 1) managing small
acreages and 2) designing programs for impact. 

USDA Funding

Extension directors expressed concern regarding the apparent increase in budget
reductions being taken to fund USDA overhead expenses.  Reductions for overhead are now
assessed at 4% for all program areas.  Are Experiment Stations budgets being assessed in an
equal fashion?

It appears that any increases to USDA budgets are being targeted for distribution through
competitive processes and not added to formula funding.

Needs and Priorities

States are utilizing a variety of approaches to identify priority needs and issues.  Advisory
boards, citizen focus groups, statewide and county surveys, and input from stakeholder
organizations are all being used to meet plan of work requirements.  Coordinated, joint efforts
between experiment stations and extension may be beneficial.

Action Requested:   None 
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APPENDIX C
WDA AGENDA BRIEF

Meeting Date:          March 22-24, 1999
Agenda Item:   7.1
Presenter:            Ronald S. Pardini
Agenda Item Title:   ESCOP Report
Background Information:

The Experiment Station Committee on Organization and Policy (ESCOP) met in Washington D.C., on February
16 and 17, 1999.  All appointments to the new ESCOP Committee’s have been made and they have been posted
on the ESCOP Webpage.  

The 1999 contract for services from ESCOP approved the adoption of the 1st phase of a three phase marketing
plan for SAES.  The R. J. Schlitt Company made a proposal for marketing and ESCOP approved  Phase I at 
$69,000, which consists of the research phase.   Both internal and external surveys will be conducted and
partnerships will be explored.  If Phase II is adopted, then the marketing concepts would be developed at a cost
estimated at approximately $100,000.  Phase III is the development and execution stage and the cost has not
been determined.  It will reflect the extent of the execution phase.  We will be contacting ECOP to see if they
would like to participate.

Since AREERA 98 eliminates the current regional research program and replaces it with the “multi-state”
program.  Questions were raised regarding administration of the multi-state research program and other
questions arose regarding the need for regions and regional associations.  A committee was formed to review
and make recommendations regarding the need for regions in the development of management of multi-state
projects and regional administration. This is an opportunity to improve the management of multi-state projects.  It
was suggested that ECOP and ACOP would probably have similar needs.  The committee is comprised of the 4
Executive Directors and 4 RIC Chairs plus CSREES.

The new ESCOP sub-committee structure is in place and hopefully it will increase efficiency and focus more
strategically.  The separate committees include:

· Budget, Legislative, Advocacy and Marketing
· Science and Technology
· Partnerships
· Planning

The committees are broad based and are still sorting out their tasks and membership.

We discussed the possibility of involving CARET in advocating agency budgets separate from USDA.  Other
agencies have research funding that Experiment Stations compete for.

Budget presentations from other agencies seem to be more advocacy focused, and includes users and clients
with the expectation that they will lobby for those budgets.

Future meetings include:
· ESCOP Executive Committee Meeting,  April 13-14, 1999,  San Antonio, TX,
· Joint ESCOP, ECOP and ACOP Meeting,  July 20-22, 1999, Lake Ozarks, MO
· The Directors Workshop and Regional Associations Meetings, September 28-30,   1999, Memphis, TN.

Action Requested: None
Action Taken:
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WDA AGENDA BRIEF

Meeting Date: March 22-24, 1999
Agenda Item:  7.1a
Presenter:             Ronald S. Pardini
Agenda Item Title:   ESCOP Impact Assessment/USDA Land Grant  

   University Partnership
Background Information:

The 1999 Impact Writing Team met in Washington D.C., on February 24-26, 1999 to prepare the 1999
impact statements.

¬ This year the total submissions to the 1999 National Impact database was 3,337, almost twice as
many as last year (1800 + submissions).

¬ The total 1999 Science and Education Topical Impact Sheets is 18.
¬ The total institutional mentions in the 1999 Topical Impact Sheet were 354.
¬ All states that submitted statements were mentioned at least once.
¬ All states submitted statements except 2.
¬ Topic sheets include:

- Animal Health and Well Being
- Ag and the Environment
- Global Competitiveness
- Science of Food Safety
- Hazard Analysis and Critical Control Point System (HACCP) 
- Agricultural Risk Management
- Crop Protection Risk Management
- Use of Technology in Agriculture/Biotechnology
- Value-added Product Development
- Nutrition Research and Education
- Waste Management
- Low Resource Client Needs
- Pest Management
- Local Problem Solving with Land Grant University Expertise
- Real World Learning
- Consumer-driven Product Development
- Water Quality
- Parenting

¬ Estimated Release date is April 15, 1999.

¬ ECOP    David Foster, Arkansas
ESCOP  Ronald Pardini, Nevada
ACOP    Marla McIntosh, Maryland

¬ We reviewed all entries into the database and plan an editing process.
¬ Five regional research impacts were attempted but need additional input work.

Action Requested: None
Action Taken
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APPENDIX D
WDA AGENDA BRIEF

Meeting Date:           March 22-24, 1999
Agenda Item:  7.4 
Presenter:            Ronald S. Pardini
Agenda Item Title:   ESCOP Science and Technology Committee
Background Information:

The Science and Technology Committee held its first meeting by conference call on February 5, 1999. 
Participants included: G. Ham (KS) Chair, Tom Helms (Southern Region) Vice Chair, Paul Backman (PA),
Bill Brown (LA), Richard Heimich (ID) , Ron Pardini (NV), Terry Nelson for Richard Dunkle (ARS), Ralph
Otto (CSREES), Nancy Cox (MS) and FAIR 2000, and Randy Woodson (IN), Chair Elect.

We discussed the charge of the committee as presented on the web page.  We felt that we are charged with
the following target areas from the Strategic Plan:

Strategic Target 2 - Improve the effectiveness of Agricultural Research Management.
Strategic Target 8 – Organize the National Research Portfolio into a set of discrete programs.

The current membership is a work-in-progress and we will add representation by other groups as need arises. 
We propose Ralph Otto to be the SUNEI Representative.

It was further decided that this committee would prepare the Science Roadmap for the system as proposed
by Dr. Kaltenbach at the SAES/ARD workshop in Kansas City last September.  There will be a document
prepared for discussion at the summer 1999 ESCOP meeting. We plan to meet in Washington D.C., May
12-13, 1999.

Action Requested: None

Action Taken:
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APPENDIX E
RESEARCH IMPLEMENTATION COMMITTEE

REPORT
March 22, 1999

RIC met Monday, March 22, 1999 at the King Kamehameha Kona Beach Hotel in Kailua-Kona, HI. 

Members present were: 
P. Roberts, Chair (CA-R)
J. J. Jacobs (WY)
E. Miller (CES-NV)
G. A. Mitchell (AK)
A. Schipper (ARS-CA)
L. E. Sommers (CO)
H. G. Vest (UT)

Others attending were: 
G. Brown (NAPFSC-OR)
R. Green (CO)
S. Helmick (OR)
R. Wander (OR)
C. Whitaker (AS)
R. D. Heil (ED)
H. Sykes (Office of ED)

1.0 THE FOLLOWING REGIONAL RESEARCH PROJECTS AND COORDINATING COMMITTEES ARE CURRENTLY

SCHEDULED TO TERMINATE ON SEPTEMBER 30, 1999. THOSE MARKED WITH ! WERE CONSIDERED

BY RIC (SEE RECOMMENDATIONS AND RELATED WDA ACTIONS BELOW). 

! W-102 Integrated Methods of Parasite Control for Improved Livestock Production
! W-128 Micro-Irrigation:  Management Practices to Sustain Water Quality and

Agricultural Productivity
W-166 Evaluation and Improvement of Barley for Food and Feed

! W-170 Chemistry and Bioavailability of Waste Constituents in Soils
W-171 Germ Cell and Embryo Development and Manipulation for the Improvement of

Livestock
W-180 Identification, Behavioral Ecology, Genetics and Management of African

Honeybees
! W-181 Modifying Milk Fat Composition for Improved Manufacturing Qualities and

Consumer Acceptability
! W-187 Interactions Among Bark Beetles, Pathogens, and Conifers in North American

Forests
! W-188 Improved Characterization and Quantification of Flow and Transport Processes

in Soils
 W-189 Natural Products Chemistry as a Resource for Biorational Methods of Insect

Control
 W-190 Water Conservation, Competition and Quality in Western Irrigated Agriculture
! W-xx Innovative Textile Production, Merchandising Needs, and Consumer

Responses:  Rural-Urban Interface
! WCC-011 Turfgrass Research

WCC-021 Revegetation and Stabilization of Deteriorated and Altered Lands 
! WCC-023 Textile and Apparel Research Coordination

WCC-037 Maximizing the Effectiveness of Bees as Pollinators of Agricultural Crops
! WCC-058 Production, Transition Handling, and Reestablishment of Perennial Nursery

Stock
! WCC-069 Coordination of Integrated Pest Management Research and Extension

Programs for the Western United States
! WCC-072 Agribusiness Research Emphasizing Competitiveness

WCC-077 Biology and Control of Winter Annual Grass Weeds in Winter Wheat
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! WCC-091 Improving Stress Resistance of Forages in the Western United States
! WCC-092 Beef Cattle Energetics
! WCC-093 Western Region Soil Survey and Inventory
 WCC-094 Research and Administrative Coordination in Animal Science
! WCC-095 Vertebrate Pests of Agriculture, Forestry, and Public Lands

WCC-x Use of Agricultural By-Products in Feeding Livestock:  Coordination of
Research and Education Programs

! WCC-xx Integrated Management of Postharvest Diseases of Fresh Fruits and
Vegetables

2.0 REQUESTS FOR PROJECT EXTENSIONS

2.1 W-191 Factors Influencing the Intake of Calcium Rich Foods Among Adolescents

A request for a one-year extension (to 9/30/2001) of W-191was received from
Administrative Advisor B. O. Schneeman (CA-D).

RIC recommends approval of a one-year extension of W-191, to 9/30/2002.  RIC comments
that only one extension will be given to the project.

(Action of WDA: EXTENSION APPROVED)

3.0 REQUESTS FOR PROJECT REVISIONS

3.1 W-102  Integrated Methods of Parasite Control for Improved Livestock Production

A project outline with the above title was received from Administrative Advisor R. G. Sasser
(ID).

RIC recommends conditional approval of the revision of W-102  “Integrated Methods of
Parasite Control for Improved Livestock Production” for five years, from October 1, 1999 to
September 30, 2004. The “Resources Summary” page of the outline is to be modified to
show the research/extension/teaching appointment percentages.

(Action of WDA: REVISION CONDITIONALLY APPROVED)

3.2 W-128  Micro-Irrigation:  Management Practices to Sustain Water Quality and Agricultural
Productivity

A project outline with the above title was received from Administrative Advisor M. J. Burke
(OR).

RIC recommends approval of the revision of W-128 “Micro-Irrigation:  Management
Practices to Sustain Water Quality and Agricultural Productivity” for five years, from October
1, 1999 to September 30, 2004.

(Action of WDA: REVISION APPROVED)
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3.3 W-170  Chemistry and Bioavailability of Waste Constituents in Soils

A project outline with the above title was received from Administrative Advisor L. E.
Sommers (CO).

RIC recommends approval of the revision of W-170 “Chemistry and Bioavailability of Waste
Constituents in Soils” for five years, from October 1, 1999 to September 30, 2004.

(Action of WDA: REVISION APPROVED)

3.4 W-181  Modifying Milk Fat Composition for Improved Manufacturing Qualities and
Consumer Acceptability

A project outline with the above title was received from Administrative Advisor R. S. Pardini
(NV).

RIC recommends deferral of the revision of W-181 “Modifying Milk Fat Composition for
Improved Manufacturing Qualities and Consumer Acceptability.”  Items that the committee
should address are:  (1) the objectives and procedures are essentially those of the current
project; (2) no CRIS review was evident nor recognition of the efforts of NC-185 and NE-
138; (3) the “Resources Summary” attachment does not show the research/extension/teaching
appointment percentages; (4) ARS should be invited to participate; and (5) the “Project
Leader” attachment should identify the principal leaders of all of the listed states/institutions.

(Action of WDA: DEFERRAL APPROVED)

3.5 W-187  Interactions Among Bark Beetles, Pathogens, and Conifers in North American
Forests

A project outline with the above title was received from Administrative Advisors G. L.
Cunningham and L. A. Daugherty (NM).

RIC recommends approval of the revision of W-187 “Interactions Among Bark Beetles,
Pathogens, and Conifers in North American Forests” for five years, from October 1, 1999 to
September 30, 2004.

(Action of WDA: REVISION APPROVED)

3.6 W-188  Improved Characterization and Quantification of Flow and Transport Processes in
Soils

A project outline with the above title was received from Administrative Advisor G. A.
Mitchell (AK).

RIC recommends conditional approval of W-188 “Improved Characterization and
Quantification of Flow and Transport Processes in Soils” for five years, from October 1,
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1999 to September 30, 2004.  The “Resources Summary” page of the outline is to be
modified to show the research/extension/teaching appointment percentages.

(Action of WDA: REVISION CONDITIONALLY APPROVED)

4.0 REQUESTS FOR ESTABLISHMENT OF NEW PROJECTS

4.1 W-   Enhancing Community Economic Development Through Successful Merchandising,
Production, and Distribution of Innovative Textiles and Sewn Products

A project outline with the above title was received from Administrative Advisor S. H.
Helmick (OR) on behalf of the ad hoc W-  “Innovative Textile Production, Merchandising
Needs, and Consumer Responses:  Rural-Urban Interface.”

RIC recommends deferral of approval of W- “Enhancing Community Economic Development
Through Successful Merchandising, Production, and Distribution of Innovative Textiles and
Sewn Products.”  RIC recommends that the outline be modified to: (1) demonstrate the
linkage between the proposed objectives and the impact on economic development; (2)
clarify whether the project focus would be on textile products or rural manufacturers of
textiles and to rewrite the objectives accordingly; (3) provide evidence of a CRIS search; (4)
clarify if objective 3 and the focus groups result in the ability to assess impacts such as
profitability or employment; and (5) the title should be shortened to conform to the 100
characters required by CRIS.

(Action of WDA: DEFERRAL APPROVED)

5.0 REQUESTS FOR ESTABLISHMENT OF AD HOC TECHNICAL COMMITTEES

None

6.0 REQUESTS FOR WCC RENEWALS OR EXTENSIONS

6.1 WCC-011 Turfgrass Research

A request for a two-year extension of WCC-011 was received from Administrative Advisor
S. J. Wallner (CO).

RIC recommends denial of the request for extension of WCC-011 “Turfgrass Research.” 
RIC recommends that the committee submit a renewal petition for the July meeting of RCIC.

(Action of WDA: EXTENSION DENIED)

6.2 WCC-023 Textile and Apparel Research Coordination

A request for a two-year extension of WCC-023 was received from Administrative Advisor
D. S. Reid (CA-D).
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RIC recommends denial of the request for extension of WCC-023 “Textile and Apparel
Research Coordination.”  RIC recommends that the committee submit a renewal petition for
the July meeting of RCIC.

(Action of WDA: EXTENSION DENIED)

6.3 WCC-058 Production, Transition Handling, and Reestablishment of Perennial Nursery
Stock

A petition for renewal of WCC-058 was received from Administrative Advisor M. J. Burke
(OR).

RIC recommends conditional approval of WCC-058 “Production, Transition Handling, and
Reestablishment of Perennial Nursery Stock” for five years, from October 1, 1999 to
September 30, 2004.  The committee is to provide the specialities of the participants and also
identify the mechanism for interaction between meetings.

(Action of WDA: RENEWAL CONDITIONALLY APPROVED)

6.4 WCC-069 Coordination of Integrated Pest Management Research and Extension
Programs for the Western United States

A petition for renewal of WCC-069 was received from Administrative Advisor C. W.
Laughlin (HI).

RIC recommends deferral of renewal of WCC-069 “Coordination of Integrated Pest
Management Research and Extension Programs for the Western United States.”  RIC
recommended that:  the objectives be restated to clarify the role the committee serves in the
Western regional IPM competitive grants program and its role in facilitating the exchange of
information; the educational plan be revised; the organizational structure be clarified - RIC
questions why both a technical advisory committee and an executive committee are needed;
an accomplishments section be provided.

(Action of WDA: DEFERRAL APPROVED. THE WDA FURTHER APPROVED A
MOTION THAT THE RESUBMISSION OF THE REQUEST TO RENEW BE
PREPARED IN CONSULTATION WITH THE DIRECTOR OF THE WESTERN IPM
PROGRAM AND CLEARLY STATE THE RELATIONSHIP BETWEEN WESTERN
IPM AND WCC-069. The WDA is concerned that there may be a conflict of interest in the
establishment of needs and priorities between Western IPM and WCC-069.)

6.5 WCC-072 Agribusiness Research Emphasizing Competitiveness

A petition for renewal of WCC-072 was received from Administrative Advisor J. J. Jacobs
(WY).

RIC recommends conditional approval of WCC-072 “Agribusiness Research Emphasizing
Competitiveness” for five years, from October 1, 1999 to September 30, 2004.  The petition
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is to include the specialties of listed members, the committee is to seek additional participants
from agencies and industry.  The accomplishments listed should only be those that are a direct
result of coordinating committee activities and collaborations.

(Action of WDA: RENEWAL CONDITIONALLY APPROVED)

6.6 WCC-091 Improving Stress Resistance of Forages in the Western United States

A petition for renewal of WCC-091 was received from Administrative Advisor G. A.
Mitchell (AK).

RIC recommends deferral of renewal of WCC-091 “Improving Stress Resistance of Forages
in the Western United States.”  RIC suggests that the educational plan be updated. 
Information contained in the Appendix H forms is to be summarized on the “Participants” list
showing research/extension/teaching appointment percentages.

(Action of WDA: DEFERRAL APPROVED)

6.7 WCC-092 Beef Cattle Energetics

A petition for renewal of WCC-092 was received from Administrative Advisor J. R. Carlson
(WA).

RIC recommends approval of the renewal of WCC-092 “Beef Cattle Energetics” for five
years, from October 1, 1999 to September 30, 2004.

(Action of WDA: RENEWAL APPROVED)

6.8 WCC-093 Western Region Soil Survey and Inventory

A petition for renewal of WCC-093 was received from Administrative Advisor L. A.
Daugherty (NM).

RIC recommends conditional approval of the renewal of WCC-093 “Western Region Soil
Survey and Inventory” for five years, from October 1, 1999 to September 30, 2004. The
“Participants” list is to be revised to show the reseearch/extension/teaching appointments.

(Action of WDA: RENEWAL CONDITIONALLY APPROVED)

6.9 WCC-095 Vertebrate Pests of Agriculture, Forestry, and Public Lands

A petition for renewal of WCC-095 was received from Administrative Advisor H. G. Vest
(UT).

RIC recommends approval of the renewal of WCC-095 “Vertebrate Pests of Agriculture,
Forestry, and Public Lands” for five years, from October 1, 1999 to September 30, 2004.
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(Action of WDA: RENEWAL APPROVED)

7.0 REQUESTS FOR ESTABLISHMENT OF NEW OR AD HOC WCC’S

7.1 WCC- Integrated Management of Postharvest Diseases of Fresh Fruits and
Vegetables

A request for establishment of a WCC with the above title was received from Administrative
Advisor A. Bennett (CA-D) on behalf of the ad hoc WCC of the same title.

RIC recommends deferral of establishment of WCC-  “Integrated Management of
Postharvest Diseases of Fresh Fruits and Vegetables.”  The committee did not address the
items suggested by RIC at the time the ac hoc WCC was established.  RIC suggests that,
with the national emphasis on multi-disciplinary activity, the committee might have an
expanded membership by not always scheduling meetings at the same time of the American
Phytopathological Society meeting.

(Action of WDA: DEFERRAL APPROVED)

7.2 WCC- Improving Ruminant Use of Forages in Sustainable Production Systems for
the Western U.S.

A request for establishment of a WCC with the above title was received from H. P.
Rasmussen (UT) and L. J. Koong (OR).

RIC recommends conditional approval of WCC- “Improving Ruminant Use of Forages in
Sustainable Production Systems for the Western U.S.” for five years, from October 1, 1999
to September 30, 2004.  The list of participants is to be edited to reflect the specialities of the
participants.

(Action of WDA: ESTABLISHMENT CONDITIONALLY APPROVED. THE WDA
ALSO APPROVED A MOTION THAT THE STARTING DATE FOR THE WCC BE
4/1/99)

7.3 WCC- Growing Threat of Wildfire to Human Lives, Property, and Local Economies
Throughout the Western Region

A request for establishment of an ad hoc WCC with the above title was received from R. S.
Pardini (NV) and L. J. Koong (OR).

RIC recommends establishment of  the ad hoc WCC- “Growing Threat of Wildfire to Human
Lives, Property, and Local Economies Throughout the Western Region” for one year, from
October 1, 1999 to September 30, 2000.

(Action of WDA: AD HOC WCC APPROVED)
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8.0 FOLLOW-UP OF AD HOC TECHNICAL AND COORDINATING COMMITTEES

8.1 W-xx Innovative Textile Production, Merchandising Needs, and Consumer
Responses:  Rural-Urban Interface

See Item 4.1 above.

8.2 WCC-x Use of Agricultural By-Products in Feeding Livestock:  Coordination of
Research and Education Programs

No activities have been reported.

8.3 WCC-xx Integrated Management of Postharvest Diseases of Fresh Fruits and
Vegetables

See Item 7.1 above.

9.0 ADMINISTRATIVE ADVISOR ASSIGNMENTS

The following administrative advisor assignments are made, pending acceptance by the designated
individuals.. All assignments are effective immediately, unless otherwise specified. 

9.1 NRSP-007 “A National Agricultural Rrogram to Approve Animal Drugs for Minor Species
and Uses” – D. Robertson (ID) to replace R. G. Sasser (ID).

9.2 NRSP-008 “National Animal Genome Research Program” – C. C. Kaltenbach (AZ) to
replace G. Moberg (CA-D).

9.3 W-102 “Integrated Methods of Parasite Control for Improved Livestock Production” – D.
Robertson (ID) to replace R. G. Sasser (ID).

9.4 W-147 “Managing Plant Microbe Interactions in Soil to Promote Sustainable Agriculture” –
P. Roberts (CA-R) to replace T. J. McCoy (MT).

9.5 WCC-001 “Beef Cattle Breeding Research in Western Region” D. Robertson (ID) to replace
R. G. Sasser (ID).

9.6 WCC-039 “Coordination of Sheep and Goat Research and Education Programs for the
Western States” – D. Robertson (ID) to replace E. O. Price (CA-D).

9.7 WCC-059 “Poultry Production, Processing and Water Quality” – M. Healy (UT) and H. G.
Vest (UT) to replace C. C. Kaltenbach (AZ), effective 10/1/99.

9.8 WCC-102 “Climate Data and Analyses for Applications in Agriculture and Natural
Resources” – L. E. Sommers (CO) to replace P. J. Wierenga (AZ).
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9.9 WCC-   “Improving Ruminant Use of Forages in Sustainable Product Systems for the
Western U.S.” – L. J. Koong (OR). 

9.10 WCC-  “Growing Threat of Wildfire to Human Lives, Property, and Local Economies
Throughout the Western Region” – R. S. Pardini (NV) and L. J. Koong (OR) to serve as
Co-Administrative Advisors. 

10.0 OTHER BUSINESS

RIC discussed the RCIC meeting format for July meeting in Sun Valley, ID.
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APPENDIX F
WAAESD AGENDA BRIEF

Date: March 22-24, 1999
Agenda Item: 12.0
Presenter: R. D. Heil
Agenda Item Title: Executive Director Report

Report covers activities for the period September 4, 1998 to March 1999

ACTIVITIES:

IPM Coordinator and Host Instituion

Assisted the IPM Administrative Committee in the development of the RFP for selecting a new Western
Region IPM Coordinator and Host Institution, and in coordinating the RFP announcement and  the review
process for RFP’s received.

Regional Research Analysis

Conducted an analysis (which was distributed to all Directors nationwide) to determine the regional and multi-
regional participation in regional research projects. In summary, approximately 60 percent of regional projects
have participation of states from three or more regions. Approximately 25 percent are region specific in terms
of participation, and only about 15 peercent involve states from just two regions. I used this information in a
letter to the President in support of base funding for FY 2000 pointing out that base funds were the main
driving force in forming multi-state collaborative research efforts which is a priority in the new agricultural
science and education legislation. It makes a good story.  It serves as a good starting base of information as
the system moves toward implementing the requirements of the new legislation.

FY99 Base Funding Increase Survey

The following summarizes your response as to how the western AES’s proposed utilizing the FY99 base
funding increase.

Food Safety and Nutrition: 
-Six states proposed using 20, 20, 20, 30, 30 and 40 percent respectively of the increase in this area.

Agricultural Competitiveness:
-Eleven states proposed using 60, 47, 80, 35, 100, 57, 40, 70, 33, 62, and 40 percent of the increase in this
broad category. Areas of focus include: value-added; IPM-biocontrol; plant biotechnology; precision farming;
animal diseases; enhanced economic opportunities; and cropping systems.

Natural Resources and Environment:
-Seven states proposed using 53, 60, 43, 40, 66, 38, and 60 percent respectively in this area. Areas of focus
include: water quality, animal waste, and rangeland.

Several states proposed using as portion of the funds to upgrade facilities or equipment.
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Several states proposed using the funds to develop multi-disciplinary integrated groups in one or two areas.

RCIC

Have spent  several weeks time in helping to identify RCIC members from the respective groups; assembling
a notebook containing information to assist the committee in its implementation; attended a meeting in Las
Vegas Feb 1-2, 1999 at the request of the Extension Directors to meet with the Western Region Extension
PLC committee; and continue to assist the Co-chairs of the committee in preparing for the committee’s initial
meeting in July,1999. Also have prepared a paper for the committee relative to an approach the committee
might consider as the format to be used for WCC proposals.( See attached). We are moving forward with the
committee taking responsibility as the body that will review and recommend actions on all existing WCC’s
and for the review and recommendations regarding petitions for WCC’s that will be received in our office by
May 15 for consideration by the committee at the summer meeting in July. We are currently working on a
time line and guidelines to put out to the system for implementing this transition from RIC to RCIC.  I would
also like some reaction to the attachment which proposes the idea of developing proposals for WCC’s and
could be a format also for research projects, using the concept of “Outcome Funding” as a basis for
developing proposals.

VISION AG PAPER

Attached to this report as Appendix O is a white paper entitled “A Basis of a Vision for U.S. Agriculture”
which I have shared with Dave Hansen at Ohio State University, who in turn has shared with the ICOP folks
for their reaction.  I would appreciate any comments any of you might have regarding this paper. The impetus
for the paper came from the article by Borlaug cited in the paper and from the presentation given to us by
Mark Drabenstott at the AES Directors meeting last fall in Kansas City. Dave Hansen has been very
responsive to the paper and sees merit in the idea. How to implement is the great challenge. Your thoughts
would be greatly appreciated.

SARE

Continue to serve you on the SARE Western Region Administrative Council. The regional SARE program is
planning a large conference in the spring of 1999 with a focus on getting as many stakeholders as possible to
attend. It will probably be held somewhere in the northwest-likely in Seattle or Portland.  The Farmer-
Rancher grant program has become very popular. This program has been one way to get folks in the
territories involved. Collaboration between the IPM and SARE program has been good in terms of
coordination relative to projects which are funded by each of the programs. We will need to ensure that this
coordination continues when a new Coordinator is selected to replace Gary McIntyre. 

ESCOP
Continue to participate as a member of the ESCOP Chair’s Advisory Committee, the ESCOP Executive
Committee, and as a Co-ED with Dick Lower from the NC region on the newly formed ESCOP Budget,
Legislative, Advocacy and Marketing Committee. As a footnote here, it is worth mentioning that most of the
action items we proposed at our meeting a year ago as part of the discussion of the ESCOP Strategic Plan
have now become assignments to the newly formed ESCOP Core Committees. We have heard at this
meeting the status of most of those committees.

ESCOP IMPACT ASSESSMENT
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Have continued to work with the ESCOP Subcommittee and with Wendy Douglas, Agricultural
Communications person at Colorado State University, who is Chair of the Western Region Ag
Communicators Group, in the development of protocols for input of regional impact statements into the
national impact assessment data base. Currently the ESCOP committee is conducting a pilot test in which they
are asking for each region to develop an impact statement for a regional activity, and will use these at its
meeting in February to develop a format or protocol for obtaining and entering regional activities into the
national data base.  W-112 for which Colin Kaltenbach is AA has been selected to fulfill our regions
participation in this effort. I assisted the Ag Communicators in identifying 10 regional projects or coordinating
committees in the region for participation in the effort once the pilot test is completed. So lest you all give a
huge sigh of relief that Colin has been selected for the initial part of this effort rather than you, be aware that
you could be receiving a call to help at a later date. The projects identified so far for which to develop impact
statements are: W-006,W12,W-122,W133,W190,W185,W192,WCC-72,WCC-84, and WCC-66. These
were selected on the basis that they represent the broad spectrum of activities we have; have been in
existence for sufficient time for providing accomplishments; involve a large number of states; in most cases
involve extension; and many involve states from other regions; and most are multi-disciplinary. 
Communications regarding the status of this effort have at times been somewhat skimpy, but ask for you
patience and help as the system attempts to move this effort forward.

ESCOP/ECOP STRATEGIC PLANNING COMMITTEE

Have served on this committee for several years. My involvement in the future is somewhat uncertain because
I do not serve on the newly formed ESCOP Planning Committee. But have been asked to stay involved with
the joint ESCOP/ECOP Committee until the committee finishes the goal we set several years ago which was
to develop a “future” or “visioning” document for the system. The target date for completing this effort is
before the end of this year. Jim Christenson, ES Director at Arizona, Dave Mackenzie, ED from the NE
region and George Cooper, CSREES, have served as Co-chairs of this group.   The committee has listened
to presentations from several futurists, and is now seeking input from the system via the request you received
earlier this year from Dave MacKenzie to provide “scenarios” of your vision of the future of our programs.
The amount of input we have obtained from our stakeholders has been minimal, a factor which bothers me.
But the committee is considering ways to do this.

REGIONAL PARTNERSHIP COMMITTEE
The Regional Partnership Committee formed two years ago to serve as the link between the Regional
Associations and the Regional Research Office at CSREES initially focused on two things. First, was the
revision of the Regional Research Manual and making it available electronically, and secondly, to develop
what we were calling a “paperless management” system for managing all of the reports, etc.. associated with
our regional research activities. And several of you have participated in a pilot testing of that system. The
CRIS folks at CSREES have been very helpful to us in building the system. But as of now, both of these
efforts are somewhat in “limbo” because of the new legislation. Until we muddle through how the system is
going to respond to the new legislation with respect to multi-state, multi-institutional, multi-functional, and
multi-disciplinary requirements, we will not know what kind of guidelines, reporting, etc., will be needed as
part of assisting states with their POW’s.  I think we have built the framework in the form of RCIC to help
address the multi-state portion of the requirements. Keeping things simple and flexible appears to be, and
needs to be the name of the game. Currently the membership of the Regional Coordinating Committee
includes the five Executive Directors, George Cooper of CSREES, and Myron Johnsrud from ECOP.
Guidance from the Directors as to what the role of this committee might be with respect to the challenges and
opportunities afforded by the new legislation would be appreciated. 
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TRAVEL FOR THE PERIOD

October 5-6 SARE Administrative Council Las Vegas, NV
October 15-16 ESCOP Impact Assessment Committee and Ag Communicators   Chicago, IL
October 26 ECOP Executive Committee Denver, CO
November 15-16 NASULGC Annual Meeting Atlanta, GA
December 16-17 Regional Research Coordinating Committee  Washington, DC
January 6-9            W-82 Annual Meeting                                    Davis, CA
January 25              POW Meeting                                                Dallas, TX
February 1-2          Western Region Extension PLC Meeting         Las, Vegas, NV
February 15-18       ESCOP                                                          Washington, DC
March 10-11           ESCOP/ECOP Strategic Planning Committee       Las Vegas, NV
March 21-24           WAAESD Spring Meeting                             Kona, HI
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APPENDIX G

WDA AGENDA BRIEF

Meeting Date:          March 22-24, 1999
Agenda Item:  13.0 
Presenter:            Ronald S. Pardini
Agenda Item Title:   Nevada State Report
Background Information:

Administration:

David Thawley has assumed the role of Dean of the College of Agriculture and the Director of
the Nevada Agricultural Experiment Station.  Karen Hinton has been appointed as Director of Nevada
Cooperative Extension.

Budget Update:

Because State revenues did not meet projections, the Governor has eliminated “across the
board salary raises” but has kept 2.5% for our merit pool.

Main Station Field Laboratories (MSFL):

Our Main Station Field Lab (MSFL) has been targeted as a flood retention site by the Cities of
Reno and Sparks, Washoe County and the Corps of Engineers.  We are currently developing a Master
Plan for future use of this property.

New Initiative on Arid Rangelands:

The Nevada Agricultural Experiment Station has a new initiative on Arid Rangelands/Public
Lands.  We are striving for a multi-disciplinary, multi-agency team of faculty, scientists and educators
to provide the research base for decisions regarding multiple uses of public lands.

Joint Experiment Station/Extension Projects:

The four joint NAES/NCE projects:  (1) Community Based Non-toxic Bark Beetle Management,
(2) Effects of Prescribed Burning on Nutrient Cycling, Biodiversity, and Public Perception as a BMP for
Range and Forested Watersheds at the Urban Wildland Interface, (3) The Family Storyteller, (4) Wildlife
Threat Reduction Along the Sierra Front, have gone through a 2 year review and we are encouraged
by the productivity and experimental response. These projects are progressing quite well.  The future
of these joint projects will depend on the continued support of Nevada Cooperative Extension and the
Nevada Agricultural Experiment Station.

Action Requested: None

Action Taken:

APPENDIX H
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WAAESD AGENDA BRIEF
Date: March 22-24, 1999
Agenda Item: 16.1
Presenter: R. Youmans
Agenda Item Title: WRDC Report

WRDC 1998 ANNUAL REPORT

Business retention & expansion
Persistent poverty is an issue in too many small towns and rural communities. One very effective way of
fighting poverty and growing jobs for local workers is to nurture existing employers, helping them to solve
problems, encouraging their expansion. Sometimes it’s as simple as arranging for more frequent garbage
pickup, or locating extra parking space.
Using a Business R&E program developed with the support of WRDC, New Mexico State University
Extension has assisted seven communities expand their economic base by saving and creating local jobs.
Seven jobs were saved in Silver City when task force members facilitated a propane company’s move to a
new location. The Clovis task force intervened with city officials to save a $1 million business complex. The
R&E staff in Torrance County created 75 jobs by helping a commercial greenhouse find suitable land.   
BC Hydro in Burnaby, British Columbia recently requested and received permission to adapt the New
Mexico State University Business R&E program materials for use in rural Canada.
Extension project
Contacts: Dave Sharpe, Montana State University (406) 994-2962  acxds@trex.oscs.montana.edu
or Robert Coppedge, New Mexico State University (505) 646- 4122.

Community Policy Analysis Network
It is often difficult for officials and other residents of small rural communities to obtain enough pertinent,
current information to effectively analyze and address local issues.
Rural Policy Research Institute (RUPRI) and the four Regional Rural Development Centers have collaborated
in developing a Community Policy Analysis Network (CPAN) that is national in scope and brings together
several tools that are directly useful for planning and decision making in local communities. More than twenty
states are involved in the program.
The initial work of CPAN has been the development of the Community Policy Analysis System (COMPAS),
an electronic modeling capability that can be constructed at the county level. The cost for constructing
COMPAS is very reasonable. Maintenance is provided by existing data sources and computer capabilities.
Nevada leads the West with emerging capability for analysis of local issues throughout major parts of the five
states that make up the Great Basin. COMPAS may prove useful there for analysis of issues concerning use
of public lands.
Research
Contact: Dave Holland, Washington State University (509) 335-2570  holland@wsu.edu
Comparing the impacts of growth communities on bedroom communities across state lines. 
Workers who commute can make important economic, fiscal, and social differences in both the county of their
residence and the one where they work. When people cross state as well as county lines to get to work, these
impacts can be multiplied.

Commuters and Communities Across State Lines
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The Western Rural Development Center recently funded a pilot project to evaluate the effect of workers
commuting across state lines. Results from the study of neighboring Teton Counties in Wyoming and Idaho
describe the flow of labor between the two counties, the relative cost of housing, and the economic impact of
commuting. Analysis of the data indicates that in 1995 more than 20 percent of total personal income for
Teton County, Idaho was earned by individuals who commute outside the county and 75 percent of
commuters work in neighboring Teton County, Wyoming. A similar study of the bordering communities of
Laughlin, Nevada and Bullhead City, Arizona is in progress.
Research
Contacts: David Taylor, University of Wyoming (307) 776-5682  ttaylor@uwyo.edu, George ‘Buddy’
Borden, University of Nevada-Reno, 702-222-3130.

Working Together in Conflict Situations
Effectiveness of local, consensus-based efforts in influencing rural land use policy: An assessment of
watershed planning collaborations in Idaho, Oregon, and Washington. 
Water is like air, without it we’re nowhere. In the West, water is often a feast or famine issue. Arizona and
Los Angeles need it. Western Oregon and Washington tread water during flood season while their eastern
neighbors sit high and dry. Local watersheds are often vulnerable, especially to the rapid growth in many rural
communities.
The Western Rural Development Center is helping to fund a documentary study of some efforts to influence
policy and protect watersheds. To produce the videotape that is the object of this project, the Washington
State University film crew has taped footage from watershed sites in Idaho and Washington that document the
effectiveness of techniques employed within watersheds by grassroots organizations. Once additional funds
are secured, sites in Oregon will be filmed, and a videotape will be produced and distributed.
Extension
Contact: Emmet Fiske, Washington State University  (509) 335-4519  fiske@wsu.edu

Home-based Business
Thanks to advances in telecommunications, the vast western landscape is becoming more accessible.
Entrepreneurs can reach their markets through the Internet, they can obtain training and gain expertise by
participating in Extension programs for home-based, rural enterprise.
Ten years ago WRDC sponsored a week-long training for Extension personnel called Getting Down to
Business. That training has spawned countless progeny, including a home-based business program in
southeastern Idaho that has reached more than 1,500 adults over the past 8 years.
In collaboration with Eastern Idaho Technical College, for the past five years the University of Idaho
Cooperative Extension in Idaho Falls has organized an Entrepreneurship conference for high school students.
Last year a teacher track was added to excellent reviews. 
This spring marks the second venture for the partners into distance learning with a two-part workshop that will
be downlinked to at least seven sites in the region. Last year’s maiden voyage attracted 45 participants to
four, three-hour sessions on Saturday mornings. These are the first non-credit courses in the state to be
offered to adults via teleconference.
Extension
Contact: Neil Meyer, University of Idaho, (208) 334-6118  nmeyer@uidaho.edu

Industrial Targeting
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In towns with healthy and growing economic communities, businesses and local governments are beginning to
identify interrelated clusters of enterprises. These businesses may be suppliers, purchasers, or service
providers for each other and other concerns in the area.
By identifying the needs of existing and potential employers in a community, local groups can concentrate on
finding firms that will meet these needs. In the West, Nevada, New Mexico, and Utah have joined Oklahoma
to build a research and extension program that assists groups to target opportunities for their community. 
This is a natural companion program for the Business Retention and Expansion effort in Extension.
Extension
Contact: Tom Harris, University of Nevada-Reno (702) 784-1681  harris@unr.edu

Internet Masters in the Rural West
Although electronic telecommunications has the reputation for destroying distance, there are still places in the
West that are inaccessible, even on the Internet, either because the infrastructure is missing or because people
lack training. The grand scale of the landscape makes infrastructure development expensive, and the low
population density makes teaching people to use the technology difficult. 
The Western Rural Development Center Advisory Committee and the western State Rural Development
Councils have begun an effort to increase awareness of the ways technology can improve rural life based on
the notion that increased awareness will lead to greater demand for electronic services, which in turn can help
providers justify infrastructure investments.  
With a grant from Funds for Rural America, WRDC in collaboration with the nine western State Rural
Development Councils sponsored two weeks of training for Internet Masters from each of the states.
Conducted by faculty from the University of Missouri Extension and based on their curriculum, the training
consisted of 30 hours intense instruction in e-mail, worldwide web, browsers, FTP, file compression, and
other techniques for enhancing use of the Internet. Everyone who received training will contribute not less than
30 hours of volunteer time in their home community and region. 
Over the 16 month period of the grant, each of the states will attempt to establish sustainable financial support
either through a sponsoring institution or some type of partnership.  
Extension
Contact: Tom Gallagher, Oregon State University (541)737-3621  tom.gallagher@orst.edu

Property Rights: Looking at various aspects and effects. 
Some of the most ardent and vociferous debates about property rights involve land, and nowhere are these
debates more heated and acrimonious than in the rural West.
A set of materials is in production that agents at all levels will be able to use in educational programs to bring
focus to local property issues. The topics to be discussed include: Property Rights and Land Use Planning;
Common Property and Natural Resource Management; Property Rights: A Historical Perspective; A Cultural
Perspective; A Philosophical Perspective; Economics of Property Rights. The papers will be published by the
WRDC.
Extension
Contact: Neil Meyer, University of Idaho, (208) 334-6118  nmeyer@uidaho.edu

Public Lands
More than fifty percent of rural acreage in the West is publicly owned. This land traditionally has been used
for various resource-based industries to mining, logging, or grazing. In recent decades, the policies governing
use of public lands have been fiercely debated, not always in a civil manner. 
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Over the past year the WRDC has supported regional faculty in the preparation and submission of a public
lands research proposal to the National Research Institute and two related proposals to Funds for Rural
America. The Western Regional Evaluation of Social and Economic Impacts of Public Land Policy was
funded and will be administered through New Mexico State University. The proposal for an establishment
grant from Funds for Rural America for a Policy Center for Western Public Lands was also funded through
the University of Nevada, Reno. 
Research
Contact: Tom Harris, University of Nevada-Reno, (702) 784-1681  harris@unr.edu

Rapid Growth Communities
Rural communities throughout the West are grappling with growth and  its attendant issues of housing
shortages, scarce public services, even gridlock. 
Managing Community Growth is a 20 minute video that explores management techniques used by several
Rocky Mountain communities that are being inundated by rapid growth. Supplemented by three, recently
published case studies and a concept paper, these materials can serve as the starting point for discussion in
other communities across the country that are coping with similar conditions of rapid growth.
The video was produced with WRDC support by David Sharpe, Montana State University Extension
Service. Communities Responding to Rapid Change is a series of four-page pamphlets prepared by Tom
Gallagher, WRDC program coordinator, that features case studies of Summit County, Colorado; Teton
County, Idaho; and Flathead County, Montana. The series was published by WRDC.
Extension
Contact: Dave Sharpe, Montana State University, (406) 994-2962  acxds@trex.oscs.montana.edu

Rural Tourism
Entertaining guests from abroad doesn’t have to be expensive. Sometimes it can be a source of revenue for a
town at the edge of beautiful scenery, or perched below a famous ski slope. The question is, how does a
community judge whether tourism would be a lucrative or ludicrous venture in terms of prevailing local
conditions .
While tourism is probably inevitable and to a degree even desirable, the assessment program that Extension
faculty in the West have developed drives home the need for management to minimize negative impacts.
White Pine County, Nevada produced a special four-color visitors’ map to promote local tourism following
an assessment that the chamber of commerce conducted using the WRDC program. Implementing the
WRDC tourism assessment program, community leaders in the Globe-Miami region of southeastern Arizona
developed a concept that focused on old west history to attract visitors. Surveys indicate that revenue from
the bed tax has increased 53 percent; restaurant income went up 15 percent; the Center for the Arts saw a 23
percent rise in sales; and the archeological park entertained 102 percent more visitors. Six communities in
Montana are involved in tourism development based on the results of the assessment project, including
Choteau, which served as one of the pilot communities in 1992.
The tourism assessment project arose from and has been nurtured for the last five or six years by the Western
Extension CRD Committee supported by the Farm Foundation. 
The 1996 revised edition of the Community Tourism Assessment Handbook  has been formatted for the
Worldwide Web and is currently being translated for the WRDC web page [http://www.orst.edu/Dept.wrdc].
A printed copy of the manual is also available from the WRDC and has generated a great deal of interest in
and use of the program.
Extension
Contact: David Sharpe, Montana State University, (406) 994-2962  acxds@trex.oscs.montana.edu
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Trade Area Analysis 
Previous studies of trade area activity, trade area capture, and pull factors, have been conducted with the
underlying assumption that retail sectors are independent. Results of this study, however, indicate that
interdependencies exist between retail businesses and that pull factor values for various retail sectors are
sensitive to the presence or absence of other types of retail firms. The primary objective of this study in the
Great Basin region of Nevada and Utah was to develop procedures that incorporate retail business
interdependencies into trade area analysis. Extension and outreach programs need to include the
interdependencies of various retail components in estimating retail sector pull factors. This research project is
reported in a paper in Growth and Change, Volume 27 and in The Review of Regional Studies, Volume 27,
number 3.
Research
Contact: Tom Harris, University of Nevada-Reno (702) 784-1681  harris@unr.edu
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Brief History of the
Regional Rural Development Centers:

President Richard M. Nixon on November 6, 1969 established a Rural Affairs Council at the Cabinet level.
As a response to this elevation of concern about addressing rural issues, the Cooperative States Research
Service/ U.S. Department of Agriculture on April 3, 1970 issued CSRS-OD-1266 "Guidelines for Research
in Rural Development and Criteria to be considered in the selection of Centers of Excellence." The Centers
were to be research organizations serving the rural concerns of the respective regions of the country. Then
Secretary of Agriculture Clifford M. Hardin was quoted earlier as saying "We have to make the whole of rural
America more attractive, economically, culturally and socially. We must expand opportunity not only for the
10 million farm people but for the other 45 million residents living in the countryside." Government Executive,
March 1969. P.32.

So the initial act to establish the Regional Rural Development Centers came in response to interests in the
White House and was reflected from within the USDA by calling for interests to support increased research
on rural development concerns. Three of the original Centers were established in 1971 -72 and funded to
stimulate or provide more research on a broad spectrum of rural issues. The Southern Rural Development
Center was established in 1974 after Extension funding and responsibilities were added.

Legislative recognition of the RRDCs occurred with the passage and signing of the Rural Development Act of
1972. Section 23.10, Subpart B - Regional Program, of Title V of the Act refers to the four Regional Rural
Development Centers and is surrounded by the boilerplate indicating the role and responsibilities of the
Centers.

The origin of the RRDCs seems then to be a mix of both Executive and Congressional interests initiated in
1969 from the White House and USDA (an Executive Department) with research functions, followed with an
outreach function capability added by Congress in 1972.

One milestone for the RRDCs occurred in 1991, CSRS and ES USDA called for a national review of all four
of the Centers in Washington DC. Substantial material was prepared for the review and a great deal of work
occurred after the review to address the recommendations made by the reviewing panel. The
recommendations are repeated here as they appear in the "Report of the Review Panel for the Joint Research
and Extension Review of Regional Rural Development Centers and Special Projects relating to Rural
Development," July 15-17, 1991.

"The Review Panel recognizes the need for and strongly endorses the Regional Rural Development
Centers. They have performed an extremely valuable and useful catalytic role. The following
recommendations are intended to strengthen the role, programs, and future impacts of the Centers.

* USDA should forcefully seek additional funding for the Centers

* The Centers should not be overburdened with complex administrative requirements for recipients of
their grants.

* Each Center must undertake rigorous strategic planning to focus their resources on a few areas of
critical importance.
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* Strategic planning should be designed and conducted on a decentralized, regional basis.

* The Centers should creatively explore substantive topics related to rural development toward which
they may want to specialize as the Centers choose a more cohesive focus.

* The Centers should organize and facilitate the active involvement of the many communities and
constituencies they directly serve.

* The diversity that exists in these communities should also be reflected in each Center 's Board of
Directors.

* The broader set of constituencies referred to above should be actively involved in establishing the
strategic directions of the Centers.

* USDA should provide aggressive leadership in coordination across agencies on rural development
issues.

* Continued integrative efforts across research and extension are needed. The Centers, USDA, and the
universities need to work together to expand the funding resources available to the Regional Rural
Development Centers.

* To accomplish priority programs, the Centers may need to include a broader university base of
scientific research from colleges of business, education, medicine, and humanities as the need and
priority requires.

* USDA should establish a regular review pattern with the Centers along the lines of departmental
CSRS reviews.

* Benefits derived by institutions, organizations, user groups, and society at large should be
systematically identifed and measured in order to enhance our understanding of the Centers' true
value to society. "

Associate Dean P.W. Brown one of the 1991 Review Panel, then at Tuskegee University, observed that the
situation of the RRDCs was familiar to him, "The Centers have been doing so much, for so many, for so long,
that now we expect them to do everything, for everyone, for nothing."

This is the lead to describe the financial background of the RRDCs.

The Centers started with $75,000 each ($300,000 total for the four Centers) of funding to support research in
FY 1972. That research funding has basically remained the same over the 27 years. The Extension funding
started in FY 1974 and did increase until FY 1988. In FY 1988 a Senator from North Dakota added a fifth
Center for the State of North Dakota. Enough money was added to the total such that each of the Centers
received a small increase in FY 1988. The North Dakota RD Center continues to receive one fifth of the
overall federal appropriation. There is no connection between the RRDC program and the ND program.
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Over recent years both Federal funding sources have declined in dollar amounts from the FY 1988
appropriations. The funding from the Rural Development Act of 1972 was lost for technical reasons in the '81
Fiscal Year, but alternatives were developed to sustain the Extension funding although the research funding
within the 1972 RD Act was lost and not recovered by the Southern or Western Centers. The NC and NE
Centers were able to replace the equivalent of the lost research funds from regionally available sources.

The RRDCs have a history of securing outside funds that have been a major source of program monies over
the years. The RRDCs have also leveraged a great deal of resources from the collaborating state universities
involved in various programs.

Russell Youmans
WRDC Director 
September, 1998
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February 1, 1999

To: Western ES and AES Directors

Subj: Matching funds for the WRDC

For a couple of reasons I believe I can now raise this opportunity without a personal conflict of interest being
involved.

With the move of the WRDC to Utah State University there will be an infusion of new funds to support the
WRDC from USU.  This amounts to $35,000 per year.  This money will result in more program to the benefit
of all the western partners.  If this money is retained in a manner that permits use as matching funds on other
grants it can further grow the program regionally.

I would propose that the remaining 12 states, and perhaps the Islands, match the contribution of USU as a
group.  If each state Extension service contributed $1,500 per year and the same for each Experiment  Station
there would be an additional $36,000 to add to the USU support.

For the past 10 years, or so, I have watched the program development of the NE and NC Centers.  And
over the ten year period they have just been able to just do more work.  Over this period of time they have
received about $50,000 a year from either a regional research project in the NE or direct contributions from
the State ES and AES in the NC.  For a while we in the West seemed to keep up, because we had more
need to work together due to small faculty numbers in any one state.  And we have very good people in the
West.  But over time more money does permit more things to get done.

In addition this money can be used for match, a real weakness of the WRDC.  As we only really have federal
money, and you cannot match federal money with federal money.  

There will be a rebirth of the WRDC and an investment of additional funding would pay even higher
dividends.

Sincerely,

Russell Youmans
Director
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