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 WESTERN ASSOCIATION OF AGRICULTURAL EXPERIMENT STATION DIRECTORS
Napa, CA

March 13-14, 1997
MINUTES

ATTENDANCE:

ALASKA Allen Mitchell
ARIZONA Colin Kaltenbach
CALIFORNIA Henry J. Vaux
COLORADO Lee Sommers
HAWAII Charles W. Laughlin
IDAHO Richard Heimsch
MICRONESIA James Simms
MONTANA Tom McCoy
NEVADA Ronald Pardini
NEW MEXICO Gary Cunningham

OREGON L. J. (Kelvin) Koong
Mike Burke
Sandra Helmick

UTAH Paul Rasmussen
WASHINGTON James R. Carlson

Vicki McCracken
WYOMING James Jacobs
CSREES George Cooper
EXECUTIVE DIR. Robert Heil
OFFICE-EXEC. DIR. Harriet Sykes

1.0 Call to Order

The meeting was called to order by Chair Pardini.  The attendees introduced themselves.  The
motion was made and seconded to approve the agenda.  MOTION CARRIED.  The agenda
is attached as Appendix A, pp. 16-17.

2.0 Welcome

Vaux welcomed the Western Directors to Napa Valley.

3.0 Brief Description of Napa Valley

Vaux reported that the Napa Valley is 25 miles long, from the northern shore of San Pablo Bay
to north of Calistoga.  Total annual agricultural production is $155,000,000 of which
$148,000,000 is accounted for by wine.  Other crops are walnuts, hay and cattle.  

The wine grapes occupy 32,000 acres of which about 18,000 are in red wine grape varieties
and 14,000 are in white wine grape varieties.  The wine grape acreage has tripled in the last 20
years and doubled in the last 10 years.

Large expanses of land in the valley are either vacant or in immature vines.  This is due to the
phyloxera resistant root stocks that were developed by the University of California in the
1930's that are no longer resistant.  Phyloxera is a soil louse and the University developed
several root stock varieties in the 1930's that were phyloxera resistant.  The growers chose to
use only one.  Over the course of the last five years and into the next five years, all of the stock
will have to be replanted.  

The major varieties of grapes are: reds; cabernet savignon, merlot, pinot noir, zinfandel and
cabernet franc; white; chardonnay, savignon blanc and semillon.  There is a climatic gradation
beginning south of Napa and the lands that are adjacent to the bay that are called the Carneros
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Region.  The climate there tends to be cooler and less variable because of the proximity of the
water.  In that region, typically pinot noirs and some merlot are grown.  There are also
champagne cellars, because the champagne cellars make extensive use of the pinot noir grape. 
As one moves from the Carneros Region to the north towards Calistoga, the pinot noir and the
merlot begin to disappear and are replaced by cabernet sauvignon and cabernet franc up to
about mid-valley.  In the Calistoga area, where the temperatures are warmer and there is a lot
more variability, the prevalent varieties include zinfandel and sauvignon blanc.

With the advent of all the replanting, there are new varieties and particularly classic Italian
varieties, such as San Giovese and some rhone varieties such as Sirah and Roignet.  Smart
growers are concerned that there is over supply of cabernet and chardonnay and are
experimenting with newer varieties.  The University is doing a lot of work with non-traditional
varieties in an effort to help the growers in Mendicino County to the north who are going to be
the last to be effected by phyloxera.  When it comes time for them to replant, the expectation is
that chardonnay and cabernet will be extensively over planted and they won't have the choice
of replanting to those varieties and will have to go to some new varieties.

The grapes are harvested both by hand and machine.  Machine harvested vineyards tend to be
harvested at night when it's cool, to keep the chemistry controlled.  Some rather sophisticated
mechanized harvesting operations put the grapes under a carbon dioxide atmosphere
immediately, to keep the chemistry stable.  There are field crushers that are used by some
growers where the grapes are harvested mechanically and the grapes are crushed right in the
field.

4.0 Approval of Minutes of November 16, 1996 Meeting

The motion was made and seconded to approve the minutes of the November 16, 1996
meeting.  MOTION CARRIED.

5.0 Chairs Report/Interim Actions/Executive Committee Report

Pardini reported that the Executive Committee had met March 12 and made the following
recommendations for off-the-top-funding for NRSP projects and Western regional trusts as
seconded motions:

The recommendation was made that NRSP-1, NRSP-3, NRSP-4, NRSP-5, NRSP-6, and
NRSP-7 be funded at FY97 level .  The motion was made and seconded to amend the motion
to fund the above mentioned NRSP projects at the FY96 level.  MOTION TO AMEND
APPROVED.  AMENDED MOTION APPROVED;

The recommendation was made to fund NRSP-8 at the requested FY97 level or at percentage
of decrease if there is a decrease in federal funding.  MOTION CARRIED;

The recommendation was made to fund W-106 at $45,000.  MOTION CARRIED;
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The recommendation was made to fund W-006 at $342,000.  MOTION CARRIED;

The recommendation was made to not provide regional trust funds for W-185.  MOTION
CARRIED with one dissenting vote.

Pardini reported that the Executive Committee recommended that the Executive Director salary
be increased based on the average of salary increase percentages across the region, as
determined via a poll of the agricultural experiment stations.

The request was presented by Heil to the Executive Committee to extend the contract of the
Executive Committee from an ending date of 12/31/97 to 12/31/99.  The recommendation of
the Executive Committee is to approve extension of the Executive Director contract to
12/31/99.  MOTION CARRIED.

6.0 Treasurer’s Report

McCoy presented the Treasurer's Report.  The motion was made and seconded to approve the
Treasurer's Report.  MOTION CARRIED.  The Treasurer's Report is attached as Appendix
B, pp. 18-19.

7.0 Reports from Liaison Representatives

7.1 CSREES Report

Wilson presented information on CSREES activities, attached as Appendix C, pp. 20-
32.

Cooper provided information on the Task Force on the Committee of Nine
Replacement, included in Appendix C, pp. 30-32.  

Concern was expressed that the recommended "Regional Research Partnership
Committee" document states that the full authority of controlling NRSP projects would
lie with the Committee.  It was suggested that some phrasing of the functions of the
Committee, or role of the Committee, should include information on the interactions and
partnership with the regional associations.

The motion was made and seconded that the Western Directors Association go on
record to recommend formation of an oversight committee for regional research. 
MOTION CARRIED.

Cooper indicated that the both the Regional Research Partnership Committee and the
Partnership Council are needed.  One focuses on the regional research portfolio and the
other the partnership relationship. One of the least known programs on the Hill is the
regional research program.  One of the charges to the Committee might be to market
the regional research program.
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Cooper reported that the new REE Information System was the result of a mandate in
the Farm Bill.  CRIS was developed as a taxonomy system and not an information
reporting system and is not as responsive in providing information as Congress wants. 
Congress appropriated $400,000 to develop a new information system to monitor and
evaluate agricultural research and extension activities.

7.2 ARS Report

Shipper presented the ARS Report, attached as Appendix D, pp. 33-35.

7.3 Forest Service Report

Burns reported that the new Forest Service chief is Mike Dombeck.  Under
Dombeck's leadership the Forest Service will have a stronger spirit of collaborative
activity. He clearly wants to get the Forest Service out of the unwelcome spotlight of
controversial kinds of activities, from resource management to activities on the Hill and
with the Administration.  

The Research Branch of the Forest Service has been heavily involved in a number of
resource management issues.  One is the Tongas Land Management Plan.  The Tongas
National Forest in Alaska has historically been controversial with a very strong,
opinionated delegation about how the National Forest should be managed and how it
should not be managed.  A team of researchers formed an organization that is parallel
to the Land Management Planning Team in the Tongas National Forest.  That has
synergized a land management plan.  

A more dramatic example of resource management is the Interior Columbia River Basin
Project, which is joint between the Forest Service, BLM and three regulatory agencies,
with full participation of the county governments from the four affected states
(Washington, Oregon, Idaho, and Montana).  The Interior Columbia River Basin had
an assessment done which had a great deal of scientific input.  A number of major
publications have been written, including a framework for ecosystem management of
the Interior Columbia River Basin as well as an assessment from the resources,
including the social and economic resources situation in the Basin.  There was a
workshop held in Spokane to present the science findings to an audience that was
expected to be around 300 people that ended up with well over 600 people.  The
people at this meeting were not only resource managers, but county government
officials, state officials, and private sector interests.  The meeting was very positive and
accomplished several things:  (1) it showed that research can be a neutral meeting
ground for conflicts in policy and management; (2) it is an opportunity for people to
come and talk about the science, but you couldn't do that without talking about the
policy management implications.

One of the key things that has come out of these two activities, at least for researchers
within the Forest Service, is the fine line that exists between obtaining, analyzing and
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evaluating science, identifying risks of various alternatives, and scientists getting involved
and making management and policy decisions.  Because of being a research
organization within a land management agency, that line is one that maintains the
independence and credibility of researchers. 

The consolidation of the Rocky Mountain and Intermountain Stations is still pending. 
The savings of the consolidation are $1.1 million per year in salaries and that will
probably increase to $1.8 million or $1.9 million in the next couple of years.  The senior
management team will be cut in half.  

The Secretary of Agriculture's Civil Rights Task Force recommendations are going to
affect all who are involved with the U.S. Department of Agriculture in very real and
important ways.  

The budgets in Forest Service research are stable now, which means that ground is
being lost slowly.  That means that the Forest Service becomes more dependent on a
very significant amount of soft money in order to do the key things that must be done.

The Natural Resources Research Center in Fort Collins, CO is a combined effort by
seven federal agencies (NRCS, ARS, APHIS, Office of Information Resources
Management, Forest Service Research, National Biological Service Branch of USGS,
and the Center for Disease Control) in three departments of government (Interior,
Agriculture, and Health and Human Services).  The development of a campus-like
center has been in the planning stages for approximately four years.  About 1,000
research and technical people are involved in those seven agencies and are already in
Fort Collins, but spread out over the city.  The initial bids are due in for the first set of
buildings.  Projected savings to the seven agencies over the projected 30-year life span
of the Center is in excess of $100 million.  Much of the savings will be gained in the
telecommunications and computing areas, shared space and laboratories.  

7.4 Veterinary Medicine

Cullor presented the Veterinary Medicine Report, attached as Appendix E, p. 36.  He
requested support in putting together a competitive special grants program for food
safety.  What is seen for the Western Region, and for animal agriculture in general, is
that every time there is a food-borne or water-borne outbreak, all the public health
officials want to go back to the farm and eliminate it at the source.  They want to
sterilize the dairy, or the swine unit, and sterilize the orchards and fields as well.  We
need a competitive special grants program for on-farm research.  In other words, how
do we manage a dairy for animal health and well-being, public health, and
environmental health?  Such funds really are difficult to come by, if not impossible. 
From the veterinary standpoint for 1998, we would like to recommend the Hatch
funding at NASULGC recommended level for 1433 animal health funds at
approximately $6 million, and NRI of $130 million.  
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Earlier in the year there was a meeting of the deans of research and the deans of
veterinary schools.  A representative from the Centers of Disease Control attended and
talked about food safety.  The deans of the veterinary schools were told to distance
themselves from FSIS and USDA and to collaborate more with CDC and FDA on
food safety issues, because USDA and the veterinary schools and agriculture schools
just weren't getting the message.  

The idea of sustainable animal agriculture production systems is taking a broader focus
on how to manage for animal health, public health and environmental health.  The idea
of farm to fork is a very different call than is in the NRI right now.  When the FDA and
CDC get involved, it is farm only.  For a the schools of veterinary medicine, food safety
is a big issue and food safety is being emphasized in all of these research programs. 
What is not being emphasized is how to outlaw bacteria on the farm.  We must have
ways to deal with our producers on how to manage for salmonella, how to manage for
e-coli, how to manage the watershed for dairies and ecosystems.  

Currently, there aren't funds in the NRI or any initiatives that focus on that. Sustaining
animal agriculture means more than just marketing, it means how we work and manage
for public health and environmental health as well as animal health.  Food safety doesn't
just mean looking at how to diagnose things better.  Food safety from the farm to the
fork means how we learn to manage for animal health, public health and environmental
health on the farm.  That's a big missing link in the current system.  

Pardini commented that the Western regional research portfolio doesn't have any
regional research projects that deal with the animal health issues related to food safety. 
We should consider forming a task force that has ARS people, AES directors, and
veterinary medicine scientists to evaluate what needs to be done and to develop ideas
for regional research.  Heimsch reported that Idaho and Washington have a loosely knit
faculty group that are working in the area.  

The motion was made and seconded to appoint an ad hoc task force to investigate the
possibilities of regional research activity in food safety.  MOTION CARRIED.

7.5 NAPFSC

No report was presented.

8.0 Regional Activities/National Committees

8.1 Research/Extension Academic Programs ESCOP/ACOP Leadership Program
ESCOP Social Sciences Subcommittee

McCracken reported on the ESCOP/ACOP Leadership Program and two other issues
for which she has responsibility.  
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Class VI of the ESCOP/ACOP Leadership Program is nearing completion; Phase 1 in
Indianapolis, IN was successful; Phase 2, is currently underway at home institutions;
Phase 3 will be coming in early June in Washington, DC.  The class was composed of
16 from the North Central Region, 11 from the Northeast Region, 36 from the
Southern Region, and 13 from the Western Region.  The gender breakdown was 15
females and 61 males.  Planning for Class VII is underway.  McCracken will
coordinate the next several classes.  The announcement and brochures are in the
process of being mailed.

A committee was appointed at the 1996 Summer meeting to look at coordination of
research, teaching, extension and international programs.  As Chair of RIC,
McCracken was appointed to chair the committee.  Over the course of the next several
months, individuals from the other functions were identified.  The group finally met via
conference call.  The participants are: Rollin Abernethy (WY), representing academic
programs; Elwood Miller (NV), representing extension programs; Jan Noel (WA) and
Jim Henson (WA), combined representatives for international programs, and Vicki
McCracken representing research programs. 

The ESCOP T-5 Social Sciences Subcommittee group met with CSREES Staff and
talked about NRI, Fund for Rural America, and GPRA.  A session on ECOP and
ESCOP T-5 was held, particularly a discussion on the priorities in the social sciences
areas for Extension and the ESCOP T-5 Subcommittee.  Walter Walla (KY), Chair-
Elect of ECOP, past Chair of the ESCOP/ECOP Legislative Subcommittee, and
member of the ESCOP/ECOP Strategic Planning Committee presented ECOP
priorities.  Those priorities are similar to the ESCOP T-5 priorities.  There was concern
about the decline of importance of social sciences research in the land-grant system. 
The feeling was that ACOP valued social science research more than ESCOP.  They
also expressed concern about the divergence of priorities between ESCOP and
ACOP.  There was also the perception that ESCOP and ECOP did not communicate
at the national level or within the individual institutions.

8.2 SARE

V. P. Rasmussen presented information on the SARE Program, attached as Appendix
F, pp. 37-46.

8.3 Western Rural Development Center

Youmans presented the Western Rural Development Center Report, attached as
Appendix G, pp. 47-49.

8.4 ESCOP
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Kaltenbach presented the ESCOP Report, attached as Appendix H, pp. 50-53.  The
draft agenda for the SAES Directors' Workshop II, to be held in Washington, DC on
September 10-12, 1997 is enclosed in Appendix H.

8.5 ESCOP Legislative Subcommittee

Cunningham reported that the ESCOP Legislative Subcommittee had been working on
a system response to Senator Lugar's questions.  He complimented AESOP for their
efforts on behalf of ESCOP.  The responses are to be available on the NASULGC
web page.  

8.6 Status of Research Policy Center

Cunningham reported that the W-192 group that was set up as a joint research and
extension project developed an NRI proposal.  A subset of W-192 is in the process of
developing a preproposal for a public lands policy center to be funded by the Fund for
Rural America to focus on issues of public lands policy as it relates to local economies. 
There are other projects and coordinating committees that look at natural resource
policy issues.  

Many of the ideas for a public lands policy center came from the Western CARET
members.  The policy center is going to have to be much broader than grazing issues, it
will need to cover wildlife, mining, and forestry.

8.7 ESCOP FY98 and FY99 Budget Subcommittee

McHugh presented the report on the ESCOP FY98 and FY99 Budget
Subcommittees, attached as Appendix I, p. 54.

8.8 GPRA

Cooper provided information on development of the implementation plan for the
GPRA.  An article regarding the GPRA is attached as Appendix J, p. 55.

The intent is to anticipate some of the questions that Congress may ask and have the
reports provide the answers.  

8.9 IPM

McCoy commented that the Western Region IPM Coordinator position would be
vacated in December 1999.  A committee of McCoy, Carlson, Jacobs and Laughlin
are to serve on a task force to pursue options in replacement of the IPM Coordinator
and report to the Western Directors at the Summer Meeting.

9.0 RIC Report
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The RIC Report with related WDA actions is attached as Appendix K, pp. 56-62.

10.0 Executive Director Report

Heil presented the Executive Director Report, attached as Appendix L, pp. 63-83.  

The Northeast region is planning to use the NE-59 (the project management account) to off-
the-top fund a concerted effort in impact assessment, structured after the five REE strategic
outcomes.  The cost would be primarily travel expenses.  They are requesting off-the-top
funding support for a regionally coordinated effort.  

The statement was made that it may be better to have the states provide their personnel and
travel funds rather than having an additional assessment for funds.

This year the ESCOP Impact Assessment Subcommittee received 1400 assessment
statements.  The suggested plan is for each region to take the impact statements and compile
them for submission to a national database.  

The Grazing Lands Conservation Initiative is moving ahead and is to be funded by Congress
and administered in a similar fashion to the existing regional centers.

Rapid Response Research Teams are proposed by the North Central Region.  It is a
mechanism for the SAES Directors to respond more rapidly to acute problems and issues.  The
motion was made and seconded that the WDA adopt a similar mechanism for rapid response
as NC-500.  MOTION CARRIED.

The suggestion was made that the universities gather what is known and disseminate the
information, rather than going back to the laboratory and start to do new research on a problem
that may have lost its visibility by the time the research is done.

The motion was made and seconded that RIC be assigned the responsibility to develop a
proposed WDA rapid response mechanism and develop a report to be presented to the WDA
at the 1997 Summer Meeting.  MOTION CARRIED.

Heil requested input from the Directors on development and changes in the WDA Web Page. 
Cullor and Pardini volunteered to help.

11.0 State Reports and Discussions

The following states provided verbal state reports and are briefly summarized below in the
order in which they were presented:

Idaho
C Idaho legislature is meeting and there are no proposed raises for faculty



10

C there is to be a ½ percent reduction in the FY98 budget to match a ½ percent recission
in FY97.

Micronesia 
C no cutbacks 
C are able to maintain an active research program in animal health, entomology,

biocontrol, and beginning to get into some aquaculture.  

Washington 
C has a new governor whose highest priority is education.  One of the things he tried to

do is to find more money in the state budget for higher education.  He asked all
agencies to tell him what they would do if they had to cut five percent from their
budgets for higher education.  Unfortunately, that also includes non-instructional
components of the university, such as agricultural research and extension.  

C there may be a two percent reduction in non-academic activities, including research and
extension.  

C the college of agriculture is trying to get funding for pre-design for a new plant science
building.  

C to try to turn around a downward trend in research, the college will be putting forward
an enhancement initiative for research and extension in the next biennium.  They are
pulling together the clientele groups in state to talk about what their priorities are and to
get ownership from them.  

Oregon 
C developing a food innovation center in Portland, with packaging and sensory evaluation,

value-added processing.  
C natural resource issues - key one now is salmon, particularly those that relate to stream

temperatures.  There is a lot of science and communication that needs to be done.  
C in third year cycle of bringing the field extension faculty into the departments as regular

department faculty for promotion and tenure.  
C continuing to integrate at department level the programmatic issues of the college.
C have plans for a slight increase, level, or a negative budget.  The legislature is in session

so the hope is for acceptance of the first of the three plans.

Arizona 
C is generally stable
C is looking for a new president
C don't know what is going to happen with the budget, may have a small raise
C the new biotechnology building will be finished within the next month.

Hawaii 
C the best way to describe things is change.  
C one major change in administrative structure, Harrington replaced Harry Yamamoto
C Extension was split off from Research in the Institute.  
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C strategic planning exercise is going on around the state to determine what the most
critical needs are.  

C a request has been made for a plan to restructure the college from 11 units into five or
six.  

C received $19 million in a soil management CRSP from North Carolina State. 
C budget-wise, there will be a $1.3 million cut over two years. This year the reduction will

be $700,000 and next year a minimum of $600,000
C faculty received a four percent increase in salary and the legislature will not fund 100

percent of that, so what isn't funded by the legislature will come out of existing general
funds. 

C proposed legislation to move the College of Agriculture to the Big Island to be part of
the University of Hawaii-Hilo comes up during every legislative session.  As a result, a
resolution was put before the House Higher Education Committee to look for ways to
collaborate among the institutions.  

C the University budget was cut $40 million the past year.  There is a law that sets the
University budget at $341 million plus whatever tuition is collected.  The current year
the University is operating on $270 million, so that shows the disparity.  

Guam
C for the past two years there has been a five percent cut on the University budget each

year.  The University is supposed to be operating on a 95 percent budget every year,
and this year the College of Agriculture again will receive its cut.  In the last two years,
the College was faced with over $1 million in cuts.  The total budget in the College of
Agriculture is $4 million.  

C the faculty in the University has not seen salary increments for the last two years. 
However, since the next year will be election year, there may be retroactive salary
increments.  

C the College, because of all the budget situations, is forced to look at restructuring.  The
College is integrating extension, research, and the academic programs and trying to
take extension and the experiment station approach within the whole university so that
the local non-federal match for the research can be increased, as well as extension.  

C the Board of Regents, with the President, has sort of stood behind the idea and has
been pushed by strong lobbying efforts from farmers as well as supporters in the
community.  

C The College of Agriculture has a new locally funded $8 million building for labs,
extension offices, and academic programs.  It has a good regional impact for Guam as
well as Micronesia.   

American Samoa 
C is 2600 miles southwest of Hawaii, five hours by plane.  
C only have one community college, the only source of higher education on the island. 

Became a land-grant institution in 1981.  
C Salei'a Afele Faamuli came on board in 1982 to start FNEP.  In 1994, took over the

Director position from Pemerico Tauiliili.  
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C have a very small operation, probably the smallest in all of the 75 land-grant institutions,
with a staff of about 45 people, plus five workstudy students.  The professional staff of
15 all do teaching, research and extension at the same time. 

C looking for a president of the community college.  
C depend primarily on federal funds, with the exception of the teaching component,
C trying to get some local funding when we could not use research and extension money

to pay for teaching.  It took USDA help to convince the administrators that those funds
could not be transferred over.  

C is a continuous effort to try to get some local match.  Are almost 100 percent federally
funded for research and extension.  

C a $4.1 million research building has just been opened.  
C entomologist from Guam is going to be loaned to American Samoa for three months to

help set up the laboratory and recruit scientists.  
C looking for food scientists and entomologists, clothing and textile specialists for

extension, ag economist, and a horticulturist.  Trying to recruit scientists from the U.S.
because most of these professions are not on the island yet.  We have a long way to go
before we have local people to fill these positions.  

Nevada
C the legislature is in session and the last thing they do is to deal with the University

budget.  
C the governor has recommended a small increase of five percent and there is hope that

the legislature will go along with the recommendation.  
C the Bureau of Mines was located on campus and during their consolidation, they

vacated a building with some laboratories.  The University took over the building and
some of the people from the College of Agriculture are located there, which has freed
up space in the main ag building.  

C is encouraging development of joint projects with extension.  Both extension and the
experiment station each contributed $100,000 for joint collaborative, interdisciplinary
projects that would address areas that would have a high impact in the state.  A
committee of experiment station and extension personnel worked out the details for the
rfp.  The criteria was that it had to have a high impact in the state, it had to have
community based extension faculty, campus based experiment station faculty, it had to
have the recommendation of the department chair on campus, and an area director
which is comparable in extension.  The two steering committees from extension and
experiment station narrowed the field, and then a review panel composed of experiment
station, extension, forestry recommended four projects.  The allocation has just been
made for the projects.  

Wyoming 
C will have a new president in April.  
C the College of Agriculture has been involved in a strategic planning effort for the past

year.  The plan calls for some restructuring of the College of Agriculture to reduce the
number of departments from seven to four.  
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C in the second part of a biennium so there was no budget aspect for the legislative
session.  The previous biennium budget session had no pay raises in it.  If an internal
pay raise is done, the funding will have to come from the college general fund.  

California 
C is in the second year of an agreement with the Governor on the budget that would give

an increase of 4.5 percent that would go for faculty and staff pay increases, and offsets
against tuition increases.  

C two top funding priorities that the regents have established for the University are to
bring the senate faculty pay rates into parity with the pay rates at the comparison eight
institutions that are used, and to keep the increases in tuition to a minimum.  The salary
increase has had a kind of perverse course in that, because the concern has been
largely with preventing the erosion or loss of senate faculty to other institutions, they
have split the salary scale with the result that senate faculty are getting increases that are
2.5 percent greater in each of the last two years and in each of the next two years than
the non-senate faculty.  What this means is that the disparity in pay between the AES
and Extension faculty is going to grow by 10 percent over that time period.  This has
caused a bad morale situation with cooperative extension faculty.  

C new leadership.  Were faced with a task of finding a new chancellor of both the
Berkeley and the UCLA campuses this year.  Those positions have both been filled.  

C developments with public finance may spread to other states.  With the advent of
proposition 13 which put a cap on what local government could take in the way of
property taxes, the state went to systems of local assessments to fund local services,
such as street lighting, garbage removal, fire service, and water and sewer services.  A
new proposition that will be on the ballot, proposition 218, would require any increase
in any of the special assessments to (a) be submitted to the electorate for a vote or (b)
to be announced together with a document allowing each citizen to protest and if more
than 50 percent protest, the increase would have to be retracted.  This proposition, if
enacted, would further emasculate the system of finance in California and raise serious
questions whether local government could continue to contribute to local based
extension.  

Colorado 
C are current looking at a salary increase in the 3-4 percent range.  The legislature is

currently in session, so that will not be know until May.  Over the last several years,
there has been a typical salary increase in the 2-4 percent range.  

C there have not been increases in operating, but budgets have been increasing each year. 

C in the past, both cooperative extension and the experiment station had separate line-
item budgets.  This past year, they were rolled into the University budget, so the
increases track what goes to the Commission on Higher Education, which is formula
driven, out to the various institutions.  Rather than defending budgets in Denver, are
learning how to work with budgets internally.  

C the university had a library addition funded last year and there are other capital
construction projects that have been supported.  
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C started a process using some internal competitive grant monies.  The Experiment Station
at Colorado State University is in six different colleges so that it is broader than just the
College of Agricultural Sciences.  With the Vice President for Research a competitive
grant program was developed.  The Vice President for research looks at ways of
increasing competitiveness of faculty for additional contract and grant funding and the
experiment station has a mission orientation that goes into those projects as well.  There
is a $250,000 pool of funds to identify for projects for the next two years.  

C also initiated a joint venture with extension for short term projects.  
C the Director's search is closed now and hopefully, they will have a rapid response.
C serve as the liaison to the environmental protection program to help identify an

individual to serve in Washington, enhancing liaison with environmental groups, and that
process has started and a support person was hired and is located at the University of
Maryland in conjunction with Dave MacKenzie's office.  The steering committee for
that position is currently meeting in Washington. They are going to have another meeting
later on in the summer to try to coordinate the efforts of the senior person that will be
coming in to do the liaison with the environmental agencies.  

New Mexico
C the legislature is in session and they don't make a final decision until the night before

they adjourn.  
C the good news is that there will only be a three percent cut in the experiment station and

extension budget, instead of the cut that was originally projected.  That is the first time
in the last seven or eight years that there has not been a significant increase.  

C a state-wide general obligation bond was passed to fund the state share of a new
building.  A new $22 million agriculture building is in the planning stage now with
construction to begin in 1998 and ready for occupancy in 2000.  

Utah 
C for the first time, the Experiment Station and Extension were allowed to make their

presentations directly to the legislature.  The procedure in the past has been to make a
presentation to the University, to be imbedded in their budget, then it has to go to a
board of trustees to be included in their budget, then it has to go to the Board of
Regents that represents all of higher education in the state, and that budget goes to
Higher Education who presents the budget request to the legislature.  

C salaries for experiment station and extension are imbedded in the university budget. 
The presentation for our operating and other needs were delivered directly to the
legislature.  

C this year, most of the funding went to highway improvement.  When the state hosts the
Olympics in 2002, it doesn't want the same reputation that Georgia ended up with.  

C an analyst decided that we were taking open position money to keep afloat.  They took
all of the open position money back, which creates a problem.  Now, no resignations or
retirements are allowed until after July 1, which gives an entire year to fill the positions.  

C have a botanical center that we are moving - and got $250,000 for that.  Needed $1
million for biotechnology program, had $750,000 and got $250,000 to finish.  Have an
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irrigated pasture research program for which $200,000 came from a federal source and
got the state to match $125,000 of it.  

C got three percent salary increases, while the rest of education got a 2.25 percent salary
increase.  

C new chemistry building at $25 million, a significant increase in electronic information
money, library enhancement monies.  

C In order to get tenure, faculty must have expertise in two of three areas: teaching,
research, or extension, which presents problems for the extension personnel that have
been integrated into the departments.

12.0 Discussion and Plans for Summer Joint Meetings

The 1997 Joint Summer Meeting will be held in Hawaii.  RIC will meet on 7/13, the Western
Directors will meet on 7/14.  Agenda items to be considered might be (1) Fast Response and
(2) Joint WCC projects and how academic programs might fund their participation.

13.0 Future Meetings

13.1 Summer

The 1997 Joint Summer Meeting will be held in Hawaii on July 13-16, 1997.  The
University of Hawaii will be mailing registration packets.

13.2 Summer ESCOP/ECOP Meeting

The 1997 Joint ESCOP/ECOP Meeting will be held July 27-30, 1997 in Lake Tahoe,
NV.

13.3 Fall Meeting - NASULGC

The 1997 Fall WDA Meeting will be held November 18, 1997 in Washington, DC in
conjunction with the NASULGC meetings.  The ESCOP Section and Joint
ESCOP/ECOP meetings will be on November 17.

14.0 Resolutions

The motion was made and unanimously carried to approve the following resolution:

WHEREAS the Western Association of Agricultural Experiment Station Directors met in
Napa, California, March 12-14, 1997; and

WHEREAS all in attendance were educated through the meetings, field trip and winery tour
arranged and coordinated by the Associate Vice President of Agriculture and Natural
Resources, University of California and his staff; and
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WHEREAS those attending learned of the viticulture and enology of the Napa Valley during a
tour of the Oakville Experimental Vineyard under the direction of Dr. Jim Wolpert, Chair,
Department of Enology and Viticulture, University of California, Davis, and the tour, reception
and dinner at the Cakebread Cellars hosted by Bruce Cakebread and his staff; and

WHEREAS the annual meeting of 1997 resulted in effective exchanges and discussions of
accomplishments and current agricultural issues; therefore be it

RESOLVED that the Western Association of Agricultural Experiment Station Directors
express its appreciation to Dr. Henry Vaux, Associate Vice President of Agriculture and
Natural Resources, University of California and all others involved with the meeting for their
hospitality and planning that contributed to the success of the annual meeting; and be it further

RESOLVED that the original of this resolution be provided to Dr. Vaux and a copy be filed as
part of the official minutes of this meeting.

15.0 Adjourn

The motion was made and seconded to adjourn the meeting.  MOTION CARRIED.
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APPENDIX K

RESEARCH IMPLEMENTATION COMMITTEE
REPORT

March 12, 1997

RIC met Wednesday, March 12, 1997 at the Napa Valley Marriott Hotel in Napa, CA. Members present were:
J. J. Jacobs , Chair (WY), G. L. Cunningham (NM), R. Krebill (FS-UT), V. McCracken (WA), E. L. Miller
(ES-NV), P. Roberts (CA-R), A. Shipper (ARS-CA), H. G. Vest (UT) and E. M. Wilson (CSREES).  Others
participating were: G. Cooper (CSREES), M. Harrington (HI), R. D. Heil (ED), R. S. Pardini (NV), and H.
Sykes (Office of ED).

1.0 THE FOLLOWING REGIONAL RESEARCH PROJECTS AND COORDINATING COMMITTEES ARE  CURRENTLY

SCHEDULED TO TERMINATE ON OR BEFORE SEPTEMBER 30, 1997. THOSE MARKED WITH U WERE

CONSIDERED BY RIC (see recommendations below).

NRSP-001  Research Information Using the Current Research Information System
(CRIS)

U NRSP-003 The National Atmospheric Deposition Program-Long Term Monitoring .....
Atmospheric Chemical  Deposition (see 3.1)

U NRSP-005  Develop and Distribute Deciduous Fruit Tree Clones Free of Viruses and
Virus-Like Agents (see 3.2)

NRSP-006  Introduction, Preservation, Classification, Distribution and Evaluation of
Solanum Species 

W-122     Improve Food Safety Through Discovery and Control of Natural and
Induced Toxicants and Antitoxicants

W-133     Benefits and Costs Transfer in Natural Resource Planning
U W-143     Nutrient Bioavailability--A Key to Human Nutrition (see 3.3)

W-175     Human Physiological and Perceptual Relationships to the Textile-Skin
Interface

W-176     Housing Transitions of the Maturing Population:  Consequences for
Rural/Nonmetro. Communities.......

W-177     Domestic and International Marketing Strategies for U.S. Beef
W-185     Biological Control in Pest Management Systems of Plants

U W-          A Developmental and Contextual Model of Resilience to Violence Among
Youth (see 4.1)

WCC-001   Beef Cattle Breeding Research in Western Region
WCC-027   Potato Variety Development

U WCC-039   Increased Efficiency in Sheep Production and Marketing of Lamb and
Mutton (see 6.1)

WCC-051   Application Technology Related to Plant Protection and Pest Management  
U WCC-059   Influence of Water Quality on Poultry Production (see 6.2)
U WCC-067   Coordination and Support for Sustainable Agriculture Research and

Education in the Western Region (see 6.3)
WCC-076   Immigration and U.S. Agriculture
WCC-081   Systems to Improve End-use of Small Grains

U WCC-087   Sweetpotato Whitefly (see 6.4)
U WCC-097   Cereal Diseases (see 6.5)

WCC-098   Research Coordination in Nutrition, Family, and Consumer Sciences
WCC-099   Broodstock Management, Genetics and Breeding Programs for Molluscan

Shellfish
U WCC-100   Statistical and Computer Strategies for National Cattle Evaluation (see 6.6)

WCC-101   Assessing the Chinese Market for U.S. Agricultural Products
WCC- Gerontology

2.0 REQUESTS FOR PROJECT EXTENSIONS
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None

3.0 REQUESTS FOR PROJECT REVISIONS

3.1 NRSP-003 The National Atmospheric Deposition Program - A Long-term Monitoring
Program in Support of Research on Effects of Atmospheric Chemical 
Deposition

A project outline with the above title was received from Administrative Advisor L. E.
Sommers (CO).

RIC recommends approval of the revision of NRSP-003 “The National Atmospheric
Deposition Program - A Long-term Monitoring Program in Support of Research on Effects
of Atmospheric Chemical  Deposition” for five years, from October 1, 1997 to September
30, 2002.  RIC noted that the outline might have provided a better stated organizational plan,
e.g., how the Executive Committee operates.  Wilson reported that, beginning in FY98, an
administrative policy will be enforced that requires assessment of an overhead charge of
eight percent on all pass-through funds that CSREES administers. This will affect the
funding for NRSP-003.

(Action of WDA: Revision Approved)

3.2 NRSP-005  Develop and Distribute Deciduous Fruit Tree Clones That Are Free of
Known Graft-transmissible Pathogens

A project outline with the above title was received from Administrative Advisor J. R. Carlson
(WA).

RIC recommends approval of the revision of NRSP-005 “Develop and Distribute Deciduous
Fruit Tree Clones That Are Free of Known Graft-transmissible Pathogens” for five years,
from October 1, 1997 to September 30, 2002.  RIC complimented the technical committee
on their increase of fees and discussed whether NRSP-005 could further increase fees to
help defray expenses.

(Action of WDA: Revision Approved)

RIC further recommends that the CSREES “Review of the National Research Support
Project Number 5 ‘Develop and Distribute Deciduous Fruit Tree Clones Free of Viruses and
Virus-Like Agents’” conducted in September 1996 and released in January 1997 serve as the
formal CSREES review document of the NRSP-005 project.

(Action of WDA: Formal Review Document Approved)

3.3 W-143     Nutrient Bioavailability--A Key to Human Nutrition

A project outline with the above title was received from Administrative Advisor R. J. Brown
(UT).

RIC recommends deferral of the revision of W-143 “Nutrient Bioavailability--A Key to
Human Nutrition.”  RIC is concerned that interdependence is not evident.  The outline needs
to provide specifics on how research is shared.  Broader representation from other agencies
is recommended, primarily from ARS.  The committee is encouraged to resubmit the outline,
addressing the RIC concerns.

(Action of WDA: Deferral Approved)
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4.0 REQUESTS FOR ESTABLISHMENT OF NEW PROJECTS

4.1 W- Resilience to Violence Among At-Risk Youth

A project outline with the above title was received from Administrative Advisors R. Wiegel
and J. J. Jacobs (WY) on behalf of ad hoc W - “A Developmental and Contextual Model of
Resilience to Violence Among Youth.”

RIC recommends approval of the establishment of W-     “Resilience to Violence Among At-
Risk Youth” for five years, from October 1, 1997 to September 30, 2002.

(Action of WDA: Establishment Approved)

5.0 REQUESTS FOR ESTABLISHMENT OF AD HOC TECHNICAL COMMITTEES

None

6.0 REQUESTS FOR WCC RENEWALS OR EXTENSIONS

6.1 WCC-039   Coordination of Sheep and Goat Research and Education Programs for the
Western States

A petition for a three-year renewal of WCC-039 was received from Administrative Advisors
E. O. Price and G. Moberg (CA-D).

RIC recommends approval of the renewal of WCC-039   “Coordination of Sheep and Goat
Research and Education Programs for the Western States” for three years, from October 1,
1997 to September 30, 2000.  Cooper and Wilson commented that the Farm Bill had a
provision of $2 million to create a National Center for Improving Research on Sheep and
Goats and suggest they pursue linking with REE to get access to information on the Center. 
The committee might eliminate the reference to “Western States” in the title to encourage
participants from other regions, including 1890's and 1994 institutions.  Also, participation
from the Forest Service is encouraged.

(Action of WDA: Renewal Approved)

6.2 WCC-059   Poultry Production, Processing and Water Quality

A petition for a three-year renewal of WCC-059 was received from Administrative Advisor
C. C. Kaltenbach (AZ).

RIC recommends conditional approval of the renewal of WCC-059   “Poultry Production,
Processing and Water Quality” for three years, from October 1, 1997 to September 30,
2000 pending receipt of a revised Educational Plan explaining how the group plans to
coordinate their efforts. 

(Action of WDA: Renewal Conditionally Approved)

6.3 WCC-067 Coordination and Support for Sustainable Agriculture Research and
Education in the Western Region

A petition for a three-year renewal of WCC-067 was received from Administrative Advisor
J. J. Jacobs (WY).
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RIC recommends approval of the renewal of WCC-067 “Coordination and Support for
Sustainable Agriculture Research and Education in the Western Region” for three years,
from October 1, 1997 to September 30, 2000.  RIC recommends that the WCC include
representatives from NRCS and ARS.

(Action of WDA: Renewal Approved)

6.4 WCC-087 Fundamental Biology and Management of the Bemisia tabaci Species
Complex and Associated Plant Geminivirus Diseases and Disorders

A petition for a three-year renewal of WCC-087 was received from Administrative Advisor
H. J. Vaux (CA-S).

RIC recommends conditional approval of the renewal of WCC-087 “Fundamental Biology
and Management of the Bemisia tabaci Species Complex and Associated Plant Geminivirus
Diseases and Disorders” for three years, from October 1, 1997 to September 30, 2000.  The
committee is to clarify the operational structure stated in the petition.  RIC also notes that the
WCC should make an effort to include Extension in the development of an outreach program
and to invite Florida to participate.

(Action of WDA: Renewal Conditionally Approved)

6.5 WCC-097 Research on Diseases of Cereals

A petition for a three-year renewal of WCC-097 was received from Administrative Advisors
D. Mathre and T. J. McCoy (MT).

RIC recommends conditional approval of the renewal of WCC-097 “Research on Diseases
of Cereals” for three years, from October 1, 1997 to September 30, 2000.  The petition is to
provide an Operational Structure section.  RIC recommends that ARS researchers be invited
to participate.

(Action of WDA: Renewal Conditionally Approved)

6.6 WCC-100 Implementation and Strategies for National Beef Cattle Evaluation

A petition for a three-year renewal of WCC-100 was received from Administrative Advisors
D. Ames and H. F. McHugh (CO).

RIC recommends rejection of the renewal of WCC-100 “Implementation and Strategies for
National Beef Cattle Evaluation.”  RIC comments that the group does not appear to be
interdisciplinary, with no listing of Extension, industry and representatives from other
disciplines.  The petition does not contain an operational structure.  Specific comments from
RIC will be forwarded to the Administrative Advisor.

(Action of WDA: Rejection Approved)

7.0 REQUESTS FOR ESTABLISHMENT OF NEW OR AD HOC WCC’S

7.1 WCC- Western Coordinating Committee for Agricultural Literacy

A petition for establishment of WCC- “Western Coordinating Committee for Agricultural
Literacy”  was resubmitted by M. J. Frick (MT). The petition was initially considered in July
1996 and deferred.
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RIC recommends approval of the establishment of WCC- 106 “Western Coordinating
Committee for Agricultural Literacy” for three years, from October 1, 1997 to September
30, 2000.  The WCC is encouraged to contact CSREES for assistance in their efforts and to
involve K-12 participants.

(Action of WDA: Establishment of WCC-106 Approved)

8.0 FOLLOW-UP OF AD HOC TECHNICAL AND COORDINATING COMMITTEES

8.1 ad hoc W- A Developmental and Contextual Model of Resilience to Violence Among Youth 

(See 4.1 above).

8.2 ad hoc WCC- Gerontology

The committee met January 10, 1997 in San Francisco, CA and minutes have been received.

9.0 ADMINISTRATIVE ADVISOR ASSIGNMENTS

The following Administrative Advisor assignments are made, pending acceptance by the designated
individuals:

9.1 W-   Resilience to Violence Among At-Risk Youth – E. L. Miller (ES-NV) and R. S. Pardini
(NV) to replace R. Wiegel (WY) and J. J. Jacobs (WY).

9.2 WCC-106 Western Coordinating Committee for Agricultural Literacy - I. M. Gonzalez (NM)
and G. L. Cunningham (NM).

10.0 OTHER BUSINESS

10.1 NRSP-008 “National Animal Genome Research Program”

A request for an amendment to include equine species in the NRSP-008 outline was received
from CSREES on behalf of C. G. Scanes (IA).  Cooper reported that no additional funds will
be required to support the additional species activities.  The species coordinator will be Ernie
Bailey (KY) and will be supported by the equine industry or the University of Kentucky.  The
species database will be housed at NAL.  RIC recommends the approval of the amendment
to the NRSP-008 outline to include equine species.

(Action of WDA: Amendment Approved)

10.2 Discussion of CSREES Regional Research Office expectations for RIC reviews.

Cooper provided information on the information needed on the CSREES Form 89
“Evaluation of Regional Research Project Proposal” as reviewers evaluate regional project
outlines.  RIC recommends that Administrative Advisors complete a Form 89 to be
submitted with their regional project outlines to become part of the review process.  Sample
copies of Form 89's will be distributed to Administrative Advisors and RIC members to
serve as interpretive guidelines in the review and approval of outlines.

(Action of WDA: Form 89 Submission by Administrative Advisors Rejected)

10.3 Evaluation of RIC Regional Project and WCC reviews
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As part of the process of review of regional projects and coordinating committees, RIC
reviews regional projects and coordinating committees in the second year after their
establishment/revision/renewal.  Additionally, RIC conducts a review of regional projects in
their fourth year.  In order to streamline the review process the following recommends are
made:  

1. RIC recommends that the automatic second-year review of WCC’s no longer be
required and that the WCC review process be replaced with an optional first or
second-year review that may be requested by the Administrative Advisor or that
may be at the discretion of the Office of the Western Directors Association.

(Action of WDA: Change in Review Process for WCC’s Approved)

2. RIC recommends that regional research projects be reviewed only in the third-year
after establishment or revision.  To arrange the review process to meet the new
schedule, RIC suggests that projects in their fourth-year be reviewed at the summer
meeting and that projects that had second-year reviews conducted in 1996 not be
subjected to review until revised outlines are submitted.

(Action of WDA: Change in Review Process for Regional Projects Approved)

10.4 RIC discussed problems with identification of Extension participants in WCC’s and regional
projects and makes the following recommendations:

1.0 RIC recommends that the format for Western Coordinating Committees be modified
to include a place on the “Participants” list to identify Experiment Station and
Extension participants.

(Action of WDA: Format Change for WCC’s Approved)

2.0 RIC recommends that the format for regional project outlines be modified to provide
a place on the “Project Leaders” and area of specialization attachment to identify
Experiment Station and Extension participants.

(Action of WDA: Format Change for Regional Projects Approved)

10.5 Task Force on Development of a Committee Structure to Accommodate Research,
Extension, Academics and International Programs

McCracken reported that the Task Force had communicated via a conference call.  They
have yet to identify an area that all four functions could buy into.  There will be a more
extensive report at the Joint Summer Meeting.
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____________________________

P USDA research administrators
PP Other research administrators
+ Lead-Administrative Advisor in a project/committee with Co-Administrative Advisor
± Co-Administrative Advisor in a project/committee with Lead-Administrative Advisor

ADMINISTRATIVE ADVISOR ASSIGNMENTS  

Administrative
Advisor

Projects Western 
Coordinating CommitteesWestern Regional NRSP/IR

PP Ames, D. (CO) WCC-100+

P Bell, E. (FS-CA) W-133+

PP Brown, J. (WA) WCC-043+

Brown, R. J. (UT) W-143

Burke, M. (OR) W-128 NRSP-6±

Carlson, J. R. (WA) W-006 NRSP-5± WCC-043± WCC-058± WCC-092 WCC-094

PP Child, D. R. (CO) WCC-021+

Cunningham, G. (NM) W-187 W-190 W-192 WCC-093± WCC-105± WCC-106± `

PP Daugherty, L. A. (NM) WCC-093+ WCC-105+

Dutson, T. R. (OR) W-166 W-177

PP Gonzales, I. M. (NM) WCC-106+

P Erickson, E. H. (ARS-
AZ) W-180+ WCC-037+

Heil, R. D. (W-ED) W-082

Heimsch, R. C. (ID) W-122 W-168 WCC-055± WCC-066± WCC-089 WCC-103

Helmick, S. H. (OR) W-167 W-176 WCC-098

WCC-
Gerontolog
y

PP Holtzer, T. O. (CO) WCC-060+

Jacobs, J. J. (WY) WCC-040 WCC-067 WCC-072

Jensen, M. (AZ) W-130 WCC-020±

PP Johnson, C. R. (WA) WCC-058+

Kaltenbach, C. C. (AZ) W-112 W-173 W-180± NRSP-1± WCC-037± WCC-059 WCC-102±

Koong, L. J. (OR) W-171 WCC-099± WCC-104

Lauchli, A. (CA-D) NRSP-4/IR-4±

Laughlin, C. W. (HI) W-185 W-186 WCC-069

PP Mathre, D. E. (MT) WCC-097+

McCoy, T. J. (MT) W-147 WCC-097±

McCracken, V. (WA) W-183 WCC-023± WCC-076 WCC-084 WCC-101

Miller, E. L. (NV) W-193+

McHugh, H. F. (CO) W-175 W-191 WCC-011± WCC-100±

Mitchell, G. A. (AK) W-188 WCC-091

Moberg, G. (CA-D) NRSP-8± WCC-039±

P Nave, W. R. (ARS-CA) W-184+ WCC-051+

PP Nelson, M. R. (AZ) WCC-020+

PP Nelson, J. R. (ID) WCC-055+
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ADMINISTRATIVE ADVISOR ASSIGNMENTS  

Administrative
Advisor

Projects Western 
Coordinating CommitteesWestern Regional NRSP/IR

____________________________

P USDA research administrators
PP Other research administrators
+ Lead-Administrative Advisor in a project/committee with Co-Administrative Advisor
± Co-Administrative Advisor in a project/committee with Lead-Administrative Advisor

PP O'Keeffe, L. E. (ID) WCC-066+

Pardini, R. S. (NV) W-045 W-106 W-181 W-189 W-193±

PP Price, E. (CA-D) WCC-039+

Rasmussen, H. P. (UT) W-150 WCC-027 WCC-086

Sasser, R. G. (ID) W-102 NRSP-7± WCC-001

Sommers, L. (CO) W-170 NRSP-3± WCC-060± WCC-077

PP Thompson, J. (WA) WCC-023+

Vaux, H. J. (CA-R) W-133± WCC-087

Vest, H. G. (UT) WCC-095

PP Wallner, S. (CO) WCC-011+

PP Weber, L. (OR) WCC-099+

PP Wierenga, P. (AZ) WCC-102+   

PP Witters, R. (OR) WCC-081+












































