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1.0 Call to Order

The meeting was called to order by Chair Rasmussen

2.0 Introductions and Announcements

The attendees introduced themselves.

3.0 Adoption of Agenda

The motion was made and seconded to approve the agenda.  MOTION CARRIED.  The
Agenda is attached as Appendix A, p 11

4.0 Approval of Minutes of 7/18-20/94 Meeting

Sykes reported that R. S. Pardini (NV) was to be included as a member of RIC in the list of
officers and committee assignments on page 10 of the 7/18-20/94 meeting minutes.

The motion was made and seconded to approve the minutes of the July 18-20, 1994 meeting
as corrected.  MOTION CARRIED.  
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5.0 Chair/Executive Committee Report

Rasmussen reported that the Executive Committee had discussed scheduling problems for the
WDA meetings at the same time as NASULGC meetings.  Several options were discussed: (1)
to have the Fall WDA meeting separate from the NASULGC meetings; (2) to have only the
Executive Committee meet at NASULGC and forego a full WDA meeting; and (3) continue to
meet at NASULGC and conduct WDA business in time allotted.

Following discussion in which several of the WDA members indicated that attending both WDA
and NASULGC meetings as two separate trips would present a time and financial burden, the
consensus was for the WDA to continue to meet at NASULGC.

The Executive Committee also discussed use of the Western Directors Special Account.  The
account is to be used for travel reimbursement for ESCOP, ESCOP Budget Strategies and
Development Groups, and ESCOP Strategic Planning Subcommittee.  The Executive Committee
recommended that there be no change in the policy for use of the Western Directors
Special Account.  MOTION CARRIED.

Per a request from Chin T. Lee (GU) to be replaced on RIC due to his budgetary limitations.  The
Executive Committee recommends that V. McCracken (WA) be appointed to RIC to fill the
term of Chin T. Lee (GU).  MOTION CARRIED.

Rasmussen reported that the Executive Committee made the following appointments:  (1) H. F.
McHugh is to replace G. A. Lee (ID) on ESCOP FY1997 Budget Committee; (2) C. W.
Laughlin (CO) is to replace G. A. Lee (ID) on ESCOP Pest Management Strategies
Subcommittee; (3) C. W. Laughlin is to replace T. J. McCoy (MT) as Administrative Advisor of
WRCC-69.

6.0 Treasurer's Report

McCoy presented the Treasurer's Report, included as Appendix B, pp. 12-15.  The motion was
made and seconded to approve the Treasurer's Report as presented.  MOTION CARRIED.

Heil commented that he would like to develop a format for better presentation of the financial
reports to track the dynamics of funds held at Colorado State University, the University of
Wyoming and Montana State University.

Rasmussen reported that $2,451.41 was transferred to the Western Executive Director account
that was "carry-over" from the 1993 summer meeting held at Jackson Hole, WY.  It was to be
used for the 1994 summer meeting in Alaska, but the University of Alaska did not request the
funds.  The motion was made and seconded to carry forward the $2,451.41 in funds and make
them available to Washington State University for the 1995 Summer meeting.  MOTION
CARRIED.

The question was raised on the calculations used for the assessments on both the Western
Executive Director account and the Special Account.  McCoy will evaluate the numbers and
provide the Executive Directors Office with corrected reports if errors are found.

7.0 CSREES Report (including USDA Reorganization Update)



November 3, 1994 WDA Minutes Page 3

Jordan provided background on the CSREES agency reorganization.  Since early summer the
leadership positions of both Extension and CSRS met regularly and carried forth the development
of an operating plan for putting everybody together.  In the last couple of months the group met
every week for two to three hours and are continuing to do that.  The effort is to have the baton
passed with as much skill as it is in a relay race.  The Secretary of Agriculture in his economy
moves is trying to reduce the amount of overhead costs in the Department of Agriculture.  The
CSREES overhead comes as a percentage of the programs that are administered, both in research
and extension.  Another strategy is to reduce the number of senior executive service people across
the board.  

The plan for CSREES is similar to the ERS, that is to identify the available job assignments and ask
people to identify their choices for positions.  It is estimated that over eighty-five percent of the
people will end up in the assignment that they want.  That will work especially well on the basis that
the scientific personnel in both extension and research have gotten to know and appreciate each
other’s programs.  

The issue is that CSRS is eleven FTE below their ceiling and Extension is about eighteen above
their ceiling.  The individual agencies are trying to focus on reducing the total number from over 400
to 383 FTE by 1999.  Attrition and early retirement will help reduce the numbers.  

An effort is being made to assure that administrative functions, where reasonable and rational, can
be consolidated so that each Under and Assistant Secretary has one administrative unit.  However,
those programs in which certain administrative actions are integral to the program, such as the
awarding of grants, will remain with the agency.  

The issue of facilities and space is being addressed, too.  For the good of the consolidated agency,
there will be some moves of personnel.  

The bottom line is that having worked on parts of this for over a year and half, the mutual support
and positive atmosphere among the agencies that were in Science and Education and the economic
units that are adjoining is impressive.  The SAES system and the Extension professionals are both
recognized in the Departmental Awards Program.  That is extremely significant as new Secretaries
of Agriculture come on board who may or may not understand the nature of the partnership.

Jordan thanked the Association for the special help given to CSRS and to him.  

8.0 ARS Report

Parry reported that he had recently been appointed as Assistant Administrator for Technology
Transfer to replace W. Tallent.  He hopes to continue interactions with the universities.

The budget climate and the realities of the bottom lines indicate that interactions and partnerships
with universities are going to be extremely important.  That is where future growth in agriculture will
probably be.  It is an interesting scene because a variety of people are finding agriculture as a
remarkable opportunity, especially with the change in the world situation, the change in the defense
establishment and major research investments that have budgets there.  DOD and DOE may see
more opportunities to join and find why agriculture is so successful.  How does that technology
feed into the competitiveness of world markets?
He stated that it is a pleasure for ARS to welcome J. P. Jordan to the Southern Regional Research
Center in New Orleans as Director.  
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ARS went through a very difficult FY1995 appropriations process.  Closing of nineteen locations
was proposed.  In the final analysis, ten locations were closed.  The other nine locations are
understaffed in terms of having sufficient people there to handle a multidisciplinary program or there
are significant infrastructure costs that have to be attacked to be sure that they are viable research
locations.  

An item within the reorganization package is the creation of an Office of Risk Assessment and Cost
Benefit Analysis.  This office is to review any regulatory action that has an impact of greater than
$100 million.  This is different from requirements of the National Environmental Policy Act and the
Environmental Impact Statements.  It could be interpreted as additional to that activity.  

The Department of Agriculture issues many regulations, probably more regulations than any other
federal department.  However, most of them are not major actions.  

In the reorganization, the National Agricultural Library was merged into ARS.  It is ARS’s intention
to make sure that it is a stand alone organization, much like one of the ARS areas.  There is no
intention of disassembling the unit.  

During the 1994 appropriations process ARS was directed to absorb the Human Nutrition
Information Service.  There continue to be discussions about whether nutrition, education and
outreach programs are part of the Human Nutrition Information Service.  

Detailed discussions are taking place within the DOE to establish a memorandum of understanding
between the USDA and DOE.  There has already been a very active collaboration in biobased
fuels under a separate MOU.  ARS is looking for opportunities where DOE technologies meet
agriculture’s needs.  This occurs in areas of remote sensing, sensor technology and engineering
capabilities.  

ARS continues to be involved in IPM activities at state and regional levels in forming partnerships.
 ARS is looking at activities with regard to area wide pest management as an approach to pests
that cannot be controlled field by field.  ARS hopes that the EPA Environmental Technology
Initiative may also be a source of funding for IPM activities.

9.0 Reports by Representatives to:

9.1 ESCOP

The ESCOP Report was presented by Dutson and is included as Appendix C, p. 16.

Dutson reported that ESCOP had participated in the USDA reorganization.  The chairs
of the COPS have participated in meetings regarding the reorganization.  

Image enhancement for ESCOP and ECOP is being addressed.  With reorganization, the
whole system needs to be enhanced.

The Communications Subcommittee has moved ahead with the National Database
proposal.  The committee has also decided to push ahead with the research reports similar
to those used last year.

9.2 ESCOP Leadership Development
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The ESCOP Leadership Development Program Report presented by Laughlin is included
as Appendix D, p. 17.

Laughlin recommended that someone from the Western Region from Class I, II,  or III be
recruited to work with AESOP as part of the staff during development of the 1995 Farm
Bill.

Laughlin commented that participants in the leadership course are a group of men and
women who are highly motivated to make a difference.  They are highly motivated as it
relates to the future of colleges of agriculture, agricultural experiment stations and teaching
and extension programs. 

The commencement for the current class will be 6/2/95 at Stouffer Concourse Hotel in
Washington, DC.

9.3 FY1996 ESCOP Budget Group

The ESCOP FY1996 Budget Committee Report presented by Rasmussen is included as
Appendix E, p. 18.

9.4 FY1997 ESCOP Budget Group

Lee reported that the FY1997 Budget Group had met on November 5 with the FY1996
Budget Group.  The group is in infancy at this point.

9.5 Committee of Nine and Regional Research Issues

The Committee of Nine Report, provided by Pardini, is included as Appendix F, pp. 19-
20.

9.6 IPM

The Report on IPM Programs was presented by Lee and is included as Appendix G, pp.
21-22.

Lee reported that the Western IPM Program needs a directed program and an
administrative council.  In order to give McIntyre (Program Coordinator)
recommendations regarding the operation of the Western IPM Program, a decision must
be made before the request for proposal process begins in the next few weeks.  A
possibility would be to forego the RFP process and redirect available funds to a high
priority area.

The motion was made and seconded to appoint an ad hoc group of C. W. Laughlin
(Chair) T. J. McCoy, G. A. Lee, G. L. Cunningham and J. R. Carlson to meet
initially over lunch, develop a strategy and organizational plan for the IPM
Program, meet via a conference call that includes the program coordinator, and
make recommendations to the Association at the Spring Meeting.  MOTION
CARRIED.  
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Jordan requested that, as plans proceed, the other USDA (EPA, CSREES, ARS)
agencies be included in the plans.

10.0 Range “Ad Hoc” Committee Update

Cunningham provided an update on the "Ad Hoc" Committee on Rangeland Policy, included as
Appendix H, p. 23.  He commented that each of the groups, WRCC-40 – WRCC-55  – and
WRCC-79, have little overlap in objectives.  The WRCC-40 group is focused on measurement
and monitoring of rangeland conditions.  The WRCC-79 group is focused on the basic physiology
of ruminant nutrition.  WRCC-55 is focused on rangeland economics.  Each one of them is doing
something that needs to be done.  There is a different perception between the researchers and the
directors in terms of what the function of WRCC’s is.  They look at WRCC’s as a place for them
to meet and share information, and not necessarily to achieve some objective beyond the outcome
of their individual research projects.  The have the perception that the directors want something
different.  

Drew commented that each coordinating committee could provide an executive summary
statement, dividing it into three or four policy points that might have developed from the information
that came from their meetings.  That is one of the advantages of the coordinating committees  being
more than just a means of putting together symposia.  These executive summaries could be
provided to Western CARET to show how we have been responding to some of their concerns.

Kaltenbach commented that, instead of trying to put the three groups together, the directors would
be better to identify a separate group that can begin to address policy issues.  

Heimsch indicated that the three groups should take the RIC reviewers’ comments into account
if petitions are submitted.

11.0 Linkages Subcommittee Update

The update on activities of the Linkages Subcommittee was presented by Cunningham and is
included as Appendix I, p. 24.

Cunningham was given authorization to invite potential liaisons from the Fish and Wildlife Service,
Environmental Protection Agency, Bureau of Land Management, and the Department of Energy
to the Spring Meeting of the WDA.

12.0 Joint Council Report - ESCOP Legislative Committee

Heil reported that the Joint Council membership is undergoing change.  The cut in travel funds for
members has impacted on Joint Council activity.  They are currently seeking input from the regional
councils and NARC to develop priorities.  The Joint Council will meet in February 1995 to finalize
the priorities and develop the format for the report.  There is a subcommittee of the Joint Council
to develop impact statements.  The task force will be working until February to develop a better
set of impact statements that will appear in the Joint Council 1997 Priority document.  

The ESCOP Legislative Committee has been developing 38 white papers for the 1995 Farm Bill.
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13.0 Sustainable Agriculture

Heil commented that the past year had seen a lot of activity in the Western Region Sustainable
Agriculture program.  First, the host institution was changed from the University of California to
Utah State University with V. Phil Rasmussen becoming the regional coordinator.  Second,
Chapter 3 was added this year.  If the directors have any concern about the direction of the
program or what is transpiring with respect to the Western Region Sustainable Agriculture
program, contact V. Phil Rasmussen.

14.0 ESCOP/ECOP Supported Congressional Activities

Nipp provided an overview of AESOP activities: (1) getting ready for the 1995 Farm Bill; (2)
working on the Clean Water Act; and (3) keeping an eye on Sustainable Agriculture.  Three
secondary level activities have been: (1) water quality; (2) IPM; and (3) Food Safety.  Somewhere
along the way AESOP was also asked to look at rural development issues.  The categories are not
rigid.  When the Administration determined that it was interested in IPM, AESOP spent more time
working with the Administration and USDA on the evolution of the IPM Initiative.  Food safety
issues haven’t gone as far, largely because Congress is struggling to determine whether to take on
more contingent issues.  

Waggoner reported that there are 12 active Farm Bill work groups comprised jointly of Extension
and ESCOP members.  From these groups there are 10-12 individuals technically competent to
address specific issues comprised of approximately 4-5 Extension people and 4-5 ESCOP
members.  There are two administrative advisors for each group.  The administrative advisors are
typically a director of Extension and a director of Research.  They provide leadership and guidance
and provide the framework for the working group to draft the outlines of the discussion papers.
The primary focus and function of the working groups have been to develop discussion papers to
be disseminated to the Congressional staff in trying to lay out the issues as to topical concerns of
Research and Extension that are expected to be covered in the Research, Education and Extension
title of the 1995 Farm Bill, which is referred to as Title XVI.  

About 42 discussion papers have been developed and are in final draft form.  The ECOP and
ESCOP Legislative Subcommittees will review the discussion papers for content and layout.
Because of the political uncertainty in Washington, AESOP has been instructed by the House and
Senate staff not to release the papers until after the election.  If the Senate happens to go
Republican and there is a major change of course for the Senate Agriculture Committee, the papers
may need to be modified.  The papers are not to take a position.  It is the task to show the issues
and provide alternatives and consequences for specific issues.  The papers provide background
information to staffers to provide better understanding of the issues.  

A draft outline is being developed for the Research title.  This has evolved as a result of a request
from the Senate Agriculture Committee.  The five-page outline submitted for Foil’s response to the
Senate Agriculture Committee on behalf of the Board on Agriculture has been enhanced with input
of the working groups and incorporation of the ESCOP and ECOP planning documents.

Nipp reported that in the Clean Water Act, AESOP was successful in interjecting language  that
made positive reference to the Land-grant universities.  If there was research reference,  data from
the Experiment Stations was included; if there were educational programs, reference was made to
Extension Service.  
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Sustainable Agriculture has been more of an implementation issue for AESOP - more so on
Extension side than on Research.  That will change during the coming year because it will be an
issue of debate in the Farm Bill again.  

Water Quality on the research side has suffered because of continued difficulties between the
Office of Management and Budget and the House Agriculture Appropriations Committee over
Special Grants.  

ESCOP and ECOP representatives have been involved with USDA in planning the IPM Initiative.

The USDA Reorganization process has taken up a great deal of AESOP’s time.  ESCOP, ECOP,
the Board on Agriculture, the Board on Home Economics and others worked together to bring a
consistent message forward that enabled AESOP to negotiate from a position of strength in both
the House and Senate debate.  AESOP was also asked to sit in during the conference and
negotiations.  

In terms of rural development, Congress has brought forward a draft bill.  Reference is made to
Land-grant universities, and to Research and Extension in particular.  

15.0 Executive Director Report

Heil presented the Executive Director Report, included as Appendix J, pp. 25-26.

16.0 Ideas for Agenda & Format for Spring Meetings

Rasmussen indicated that one of the items discussed at the Summer meeting was the need to have
more opportunity to talk about issues, rather than having to rush through reports.  Also, State
Reports are to be written for spring meetings requiring agenda briefs and oral at summer meetings.

17.0 Future Meetings

17.1 1995 Spring WDA Meeting Plans

Kaltenbach reported that information will be mailed after the first of January 1995
regarding arrangements for the 1995 WDA Spring Meeting, to be held in Tucson, AZ
March 13-15.

17.2 1995 Summer Meeting Plans; Joint Meeting with Deans, 
Resident Instruction, Extension & CARET

Carlson provided information on the 1995 Summer Meeting, to be held in Leavenworth,
WA July 16-19, 1995, included as Appendix K, pp. 27-30.

18.0 Other Business

18.1 Western Regional Biotechnology Consortium

Hess provided an update on the Western Regional Biotechnology Consortium modeled
after the Midwest Biotechnology Consortium.  The concept is of a special grant
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administered by CSREES.  There would be a competition to select a lead university.
Once that is established, a committee of university, national laboratory, and industry people
would then hold a competitive grants program.  The funds would be matched by funds
from the private sector or non-governmental funds.  This year, Purdue University and the
management of the Midwest Biotechnology Consortium had some disagreements and
Purdue didn’t want to use their Congressional contacts to continue the support at Purdue.
Through political maneuvers, there is a Illinois/Missouri alliance at $1.3 million, North
Central Biotechnology at $2 million, the Michigan Biotechnology program at $1.9 million,
the Iowa Biotechnology program at $1.7 million, the Oregon/Massachusetts/Pennsylvania
Consortium at $542,000 and Pittsburgh at $90,000.  

The plan is, after the election and subsequent reorganization, to meet with the states that
have a piece of biotechnology activity to see if their programs can be incorporated into a
larger Biotechnology Consortium program that would be meaningful in terms of a
competitive grant program.

18.2 Society of Nematologist Summary

Laughlin distributed Plant & Soil Nematodes: Societal Impact and Focus for the
Future, a report by the Committee on National Needs and Priorities in Nematology 1994,
included as Appendix L, pp. 31-33.

19.0 Resolutions

The motion was made, seconded and UNANIMOUSLY CARRIED to approve the following
resolution:

WHEREAS, Dr. John Patrick Jordan served in a distinguished and committed manner as Director
of the Colorado Agricultural Experiment Station, and 

WHEREAS, Dr. Jordan, in that role made significant contributions to Colorado and the Western
United States and provided superior leadership to the Western Association of Agricultural
Experiment Station Directors, and

WHEREAS, Dr. Jordan was recognized as having unique leadership qualities and ascended to
national prominence in leading the Cooperative State Research Service as an effective, dedicated
and visionary administrator for eleven years, and

WHEREAS, Dr. Jordan, through his innovative, positive and "can do" approaches, enhanced the
State Agricultural Experiment Station system's role and mission in the National, research agenda
and amplified the importance of the SAES in the State/Federal partnership, and 

WHEREAS, Pat and Mike, close associates and mentors for Dr. Jordan, have provided much
enjoyment and inspiration during long and detailed reports at WAAESD Meetings, and 

WHEREAS, Dr. Jordan has announced a career change which is outside the rigors of national
leadership, therefore be it

RESOLVED, that the members of the Western Association of Agricultural Experiment Station
Directors at their meeting in Chicago, Illinois on November 8, 1994, express their sincere and
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heart-felt appreciation to Dr. John Patrick Jordan as a colleague and a friend for his distinguished
service to the nation and society, to agriculture in its broadest sense, to the State Agricultural
Experiment Station System, and to the Western Association of Agricultural Experiment Station
Directors, and be it further

RESOLVED, that the WAAESD extends best wishes and good health to Dr. Jordan as he moves
to new challenges and opportunities, and be it further 

RESOLVED, that the original of this resolution be sent to Dr. Jordan with copies provided to
Honorable Mike Espy, Secretary of Agriculture and Dr. Dean Plowman, Acting Undersecretary
for Research, Education and Economics, USDA with a copy made a part of the minutes of this
meeting.

20.0 Changing of the Guard

Rasmussen turned the gavel and responsibilities of Chair of the Western Directors Association over
to Cunningham.

21.0 Adjournment

The motion was made, seconded and UNANIMOUSLY CARRIED to adjourn the meeting.
















































