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1.0 Call to Order

The meeting was called to order by Chair J. J. Zuiches.

2.0 Introductions and Announcements

The attendees introduced themselves.

3.0 Adoption of Agenda

The motion was made and seconded to approve the agenda.  MOTION CARRIED.  The agenda
is attached as Appendix I, p. 7.

4.0 Approval of Minutes of 7/6-8/93 Meeting

The motion was made, seconded and CARRIED to approve the minutes as amended.  The
minutes, as circulated, incorrectly listed J. J. Zuiches (WA) as a representative to the Committee
of Nine.  H. P. Rasmussen (UT) should have been listed.

5.0 Chair/Executive Committee Report
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Zuiches reported that the WDA Executive Committee had met earlier on November 11.  Most of
the items covered by the Executive Committee will be discussed as agenda items.

The Executive Committee made the following changes/recommendations for appointments:

1. B. J. Jacobsen (MT) will continue on the ESCOP Pest Management Strategies
Subcommittee and will replace D. E. Schlegel (CA-S) on the Executive Committee of
the Pest Management Strategies Subcommittee.  G. A. McIntyre (CO) also serves on
the subcommittee as the coordinator of the Western IPM Special Grants Program.

2. The motion was made, seconded and CARRIED that G. A. Lee (ID) serve as the
WDA representative on the ESCOP FY97 Budget Development Group.

3. R. Youmans (WRDC) appointed to serve on the ESCOP T-5 Social Sciences
Committee.

4. The ESCOP Image Enhancement and Communications Group is to be evaluated.  Due
to his increased responsibilities in Oregon as Dean and Director, T. R. Dutson will be
relieved from his responsibilities on this group.

G. A. Lee reported that the ESCOP Plant Germplasm Subcommittee may need to have a larger
group or add another working group to deal with issues regarding intellectual rights and patents.

Organizers of an agro-forestry conference to be held August 7-10, 1994 in Ft. Collins, CO have
requested the WDA to serve as co-sponsor.  The Executive Committee recommends co-
sponsorship of the conference.  The motion was made and seconded to approve the WDA
endorsement of the Agroforestry and Sustainable Systems Symposium.  MOTION CARRIED.

6.0 Treasurer's Report

Jacobsen presented the Treasurer's Report, including the Executive Director Account and the
Western Directors Special Account, attached as Appendix II, pp. 8-9.  The motion was made,
seconded and CARRIED to approve the Treasurer's Report as presented.

7.0 CSRS Report (including USDA Reorganization Update)

Carlson presented the CSRS Report, included as Appendix III, pp. 10-12.  He expressed concern
about the direction of funding for the National Research Initiative.  

8.0 ARS Report

Tallent presented the ARS Report, included as Appendix IV, pp. 13-17.
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9.0 Reports by Representatives to:

9.1 ESCOP

G. A. Lee reported that minutes of the last ESCOP meeting had been circulated to the
Western Directors.  ESCOP is  moving rapidly and effectively in developing  twelve ad-
hoc committees to work on position papers for the Farm Bill.

9.2 ESCOP Leadership Development 

Laughlin presented information on the ESCOP/ACOP Leadership Development Program,
attached as Appendix V, pp. 18-19.

9.3 FY1995 ESCOP Budget Group

Cunningham indicated that the budget numbers have not changed since they were first
released.  The concern  is what is going to happen next and how much damage needs to
be repaired in the FY1995 budget request from what has happened and what is likely to
continue to happen to the 1994 budget.  Next, the budget may be reorganized to fall in line
with the major initiatives.  There may be some regrouping of some of the special grants and
other research grant programs so that they form some kind of consistent pattern, instead
of appearing to be a random sample of things that can be easily targeted.

9.4 FY1996 ESCOP Budget Group

Rasmussen presented the Report of the 1996 ESCOP Budget Development Group,
included as Appendix VI, p. 20.

9.5 Committee of Nine

Pardini reported that the Executive Committee had reviewed a discussion draft for
implementation of a one stage evaluation process at the regional level for approval of
regional research projects, attached as Appendix VII, p. 21.  The Committee of Nine has
suggested that the representatives to the Committee of Nine serve as members of their
regional research committees.

The Executive Committee recommends as a seconded motion that (1) the WDA supports
the one stage evaluation process at the regional level for approval of regional research
projects; and (2) the Western representatives to the Committee of Nine be included as full
and active members of RIC; (3) to have on file at the Regional Research Office the WDA
peer review process for regional research projects.  MOTION CARRIED.
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Due to his upcoming responsibilities as WDA Chair and Chair of the ESCOP FY1996
Budget Development Group, H. P. Rasmussen has asked to be relieved of his appointment
to the Committee of Nine and R. S. Pardini will assume those duties.

9.6 ESCOP/ECOP Task Force on Rural Development

Zuiches indicated that ESCOP/ECOP had appointed a Joint Task Force on Rural
Development.  There was a charge to develop an agenda of research and education
activities that would be submitted to Mr. Nash and Secretary Espy.  There was a rapid
turnaround time.  There were approximately 12 people appointed to serve on the task
force.  A document has been submitted to ESCOP and to ECOP.  ESCOP has accepted
the document and ECOP has yet to accept it.  

Zuiches attended the national forum on Rural America that Secretary Espy put in place.
There were 26 individuals from around the country; local leaders who were part of the
panel.  Those people who were from universities and state or federal agencies were in the
audience.  The agenda was for the university/agency people to listen to the people.  Espy
asked whether we should invest in the infrastructure of rural America (sewers, water
systems, etc.) or whether we should invest in the intangibles of rural America (leadership
development, educational programs, community development, civic culture).  The response
from the people was generally to invest in the intangibles.  

10.0 Pest Management Activities

Jacobsen requested approval to take one percent off the top funding from the regional PMS
Special Grants for PMS technical activities, including funding of working group meetings and
developing interagency activities, attached as Appendix VIII, pp. 22-23.

The motion was made and seconded to allow one percent off the top from the regional Integrated
Pest Management funds to be used for working group activities, contingent on approval by all four
of the regional associations.  MOTION CARRIED.

11.0 Sustainable Agriculture

Heil reported that a request for proposal had been circulated for a new host institution for the
Western Region Sustainable Agriculture Program (SARE).  He is serving as Chair of the Search
Committee and also as Chair of the Western Region Sustainable Agriculture Administrative
Council.  

Schlegel reported that Congress had funded $2.93 million for Chapters 2 and 3.  That has
presented problems as Extension has concluded that they cannot accept money designated for
Administrative Councils, as Congress specified.
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Jacobsen questioned whether SARE might be a better home for IPM than where it is now located.
The SARE program has a more sophisticated dissemination program than IPM.  

Laughlin commented that Schlegel was to be commended for taking the SARE Program and
helping it mature to its current point.

12.0 ESCOP/ECOP Supported Congressional Activities

No report was presented.

13.0 Executive Director Report

Heil presented the Executive Director Report, attached as Appendix IX, pp. 24-25.

14.0 Western Regional Biotech Consortium

Hess presented a proposal to establish a Western Biotechnology Consortium, information about
which is attached as Appendix X, pp. 26-28.

A motion stating WDA support and encouragement for the efforts of the Western Biotechnology
Consortium was withdrawn.  Zuiches commented that the Association should be cautious about
endorsing individual efforts that are outside of the budget request of the SAES system and
NASULGC.  Individual directors were encouraged to support the Consortium if they so chose.

15.0 Future Meetings

15.1 1994 Spring WDA Meeting Plans

Laughlin presented information on the 1994 Spring WDA Meeting, to be held  March 7-9,
1994 in Ft. Collins, CO, attached as Appendix XI, p. 29.

15.2 1994 Summer Meeting Plans; Joint Meeting with Deans, 
Resident Instruction, Extension & CARET

Mitchell reported that information on the 1994 Summer Meeting had been mailed.  RIC
will meet July 17, prior to the Joint Meeting on July 18-21, 1994.

16.0 Other Business

16.1 Western Region Project Review Process

The Western Region Review Process was discussed in the Committee of Nine Report,
Agenda item 9.5.
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16.2 National Database Project

Veronica Malone presented information on a National Database Project which has a goal
to link the accomplishments of land-grant university research, extension, and teaching into
a collection of data demonstrating the significance of agriculture.  Information on the
project is attached as Appendix XII, pp. 30-34.

16.3 State Reports

State Reports which were submitted as Agenda Briefs are attached as Appendix XIII, pp.
35-37.

17.0 Resolutions/Letters

The motion was made, seconded and UNANIMOUSLY APPROVED to extend sympathy from
the Western Directors to J. P. Jordan in the death of his wife, Peggy. 

18.0 Changing of the Guard

Zuiches expressed his thanks to the WDA for the support given during his term as Chair of the
Association.  He passed the gavel to Rasmussen, WDA Chair for 1994.

19.0 Adjournment 

The motion was made, seconded and CARRIED to adjourn the meeting.
































































