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 WESTERN ASSOCIATION OF  
 AGRICULTURAL EXPERIMENT STATION DIRECTORS 
 Doubletree Hotel, Monterey, CA 
 July 19-23, 1992 
 
 MINUTES 
 
ATTENDANCE: 
 
ALASKA  J. F. Drew 
   G. A. Mitchell 
ARIZONA  C. C. Kaltenbach 
   G. W. Ware 
CALIFORNIA  C. Giorgio 
   A. Donner 
   L. Lund 
   D. E. Schlegel 
   N. C. Toscano 
   D. Teeguarden 
   S. D. Van Gundy 
COLORADO  H. F. McHugh 
   M. H. Niehaus 
GUAM   C. T. Lee 
   R. Muniappan 
HAWAII  N. P. Kefford 
   K. Rohrbach 
IDAHO   G. A. Lee 
   R. C. Heimsch 
   G. Sasser 
MONTANA  B. Jacobsen 
NEVADA  R. S. Pardini 
   J. Seemann 

NEW MEXICO   G. 
Cunningham 
    D. M. Briggs 
OREGON   T. R. Dutson 
    S. Helmick 
    V. V. Volk 
UTAH    H. P. 
Rasmussen 
WASHINGTON   J. J. Zuiches 
WYOMING   A. F. Gale 
    R. D. Heil 
    J. J. Jacobs 
AESOP    T. Nipp 
AGR. RES. SERVICE  R. J. Reginato 
    W. R. Nave 
CSRS    H. Binger 
    J. P. Jordan 
FOREST SERVICE  L. E. Lassen 
NASULGC   E. Gouge 
W. RURAL DEV. CTR.  R. Youmans 
EXECUTIVE DIRECTOR L. L. Boyd 
OFFICE-EXEC. DIRECTOR H. Sykes 

1.0 Call to order 
 
 The meeting was called to order by Chair Dutson. 
 
 The motion was made, seconded and UNANIMOUSLY CARRIED to approve the agenda as 

modified.  The agenda is attached as Appendix I, pp. 12-15. 
 
2.0 Interim actions by the Chair 
 
 Dutson reported that discussion on Boyd's retirement payout for annual leave and sick leave had 

taken place.  The payout will be after retirement, over the first part of 1993.   
 
3.0 Executive Committee report 
 
 Dutson presented the slate of candidates for 1993 officers and committee representatives as a 

seconded motion from the Executive Committee:  Chair, J. J. Zuiches (WA); Chair-Elect, H. P. 
Rasmussen (UT); Secretary, G. Cunningham (NM); Executive Committee At-Large Members, C. 
T. Lee (GU) and R. S. Pardini (NV); Treasurer, B. Jacobsen (MT); RIC, G. A. Mitchell (AK).  
The motion was made and seconded to close the nominations.  MOTION CARRIED.  The 
election of officers will be finalized in Agenda Item 17.0. 



7/19-23/92 WDA Minutes Page 2 
 

 

 

 
 The Executive Committee discussed activities of AESOP (Nipp's corporation).  Members of the 

Executive Committee felt that AESOP was providing excellent and essential service to the SAES. 
 In the future, there may be a need to be more proactive.  The WDA is encouraged to maintain 
close contact with AESOP to keep current on legislative activities.   

 
 Other items discussed by the Executive Committee will be covered under their related agenda 

items. 
 
4.0 Approval of minutes of March 24-25, 1992 meeting 
 
 The motion was made, seconded and UNANIMOUSLY CARRIED to approve the minutes of 

the March 24-25, 1992 meeting as circulated. 
 
5.0 Treasurer's report 
 
 Jacobsen presented the Treasurer's Report, attached as Appendix II, pp. 16-17.  The balance in 

the Executive Director account will be reduced by approximately $81,000 due to an outstanding 
invoice from Colorado State University.   

 
 Dutson reported that the WDA had previously recommended that the billing for AESOP support 

be handled on the regular formula basis, with a specific amount for the islands (Guam to be 
calculated on the formula basis).  By using the formula and billing the islands for $250, there is a 
$250 shortage between what NASULGC billed and what would be assessed.  The Executive 
Committee suggested that every state's billing be increased by an amount sufficient to cover the 
shortage.  Funds other than federal and possibly state funds should be used to cover the bill, which 
will come from NASULGC.   

 
 The Executive Committee recommended as a seconded motion that the Executive Director 

account be increased from $165,270 to $195,270, and that the increase be prorated 
percentagewise across all of the assessments.  There will be an increase in assessment for each 
station prorated relative to their last assessment.  The increase is because the Office of the 
Executive Director will be going through the transition of selection of the new Executive Director 
with possible relocation of the office, the payout for Boyd, and an allowance for increased salary 
for the new Executive Director.  This is a one-time increased assessment.  The status of the 
budget will be evaluated at the March 1993 meeting.  MOTION CARRIED. 

 
 The Executive Committee suggests that a performance evaluation of the Executive Director be 

conducted in the future by the members of WAAESD using a standard form, yet to be developed. 
 The salary analysis will continue to be conducted by the Executive Director.  The analysis will 
have the average raise of the directors, the average total salary raises at each of the institutions, 
and also the median salary of the directors.  With the salary information and the performance 
evaluation, the Executive Committee can use both factors in determining the next year's salary for 
the Executive Director. 
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6.0 Liaison group reports 
 
 6.1 Forest Service report 
 
  The Forest Service Report, as presented by Lassen is included as Appendix III, pp. 18-19. 
 
 6.2 ARS report (national) 
 
  The ARS National Report was presented by Reginato and is included in Appendix IV, pp. 

20-21. 
 
 6.3 ARS report (regional) 
 
  The ARS Regional Report was presented by Reginato and is included in Appendix IV, pp. 

20-21. 
 
 6.4 ERS report 
 
  No report was presented. 
 
7.0 ESCOP subcommittee/group reports 
 
 7.1 Budget Groups 
 
  7.1.1 FY94 Group 
 
   Kaltenbach presented the ESCOP FY94 Budget Development Group report and 

distributed a worksheet, attached as Appendix V, pp. 22-25. 
 
  7.1.2 FY95 Group/ possible changes 
 
   Boyd reported that the FY95 Budget Group is scheduled to meet September 14-

15 with CSRS and go over preliminaries.  ESCOP is looking at reorganization of 
committee structure.  There is a likelihood that there will cease to be two budget 
development groups operating at one time.  The Budget Strategies and Action 
Group may put the activities into one group with longer terms for the members. 

 
 7.2 Research Planning Group 
 
  McHugh reported that she had sent a communication to all of the WDA requesting 

information on the research initiatives and research accomplishments.   
 
  At their last meeting, NARC reorganized and focused the previous list of research 

initiatives.  The WDA now has an opportunity to voice concerns and make 
recommendations.   

 
  The ESCOP Research Planning Group needs nominations for research accomplishments 

to send to NARC to be forwarded to the Joint Council.  The Joint Council 
Accomplishments Report is not the only use of research accomplishments.  CSRS also 
gives recognition to research accomplishments. 
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 7.3 Pest Management Strategies 
 
  The ESCOP Pest Management Strategies Subcommittee Report was presented by 

Schlegel and is attached as Appendix VI, p. 26. 
 
 7.4 Leadership Development 
 
  Dutson reported that the Class 1 had completed their course.  Class 2 preparations are 

underway.  Boyd indicated that, to date, the following mix of participants was registered:  
32 from the Southern region (including 11 from the 1890s schools); 17 from the North 
Central region; 12 from the Northeast region; and 5 from the Western region.   

 
 7.5 Sustainable Agriculture 
 
  The Report on USDA/CSRS/EPA Sustainable Agriculture Research and Education was 

presented by Schlegel and is attached as Appendix VII, pp. 27-28. 
 
 7.6 Joint meeting with ECOP 
 
  Schlegel reported that ESCOP and ECOP meet jointly each summer.  They spend one-

half day together discussing common issues and developing linking and networking 
between the groups.  They are working to link their budget processes and cooperate on 
strategic planning.   

 
  Both groups are interested in:  enhancing their public image in agriculture, determining the 

priority of this issue relative to other parts of Experiment Station and Extension agendas; 
defining the various publics with whom they must communicate; defining the strategic 
elements of the message which they wish to deliver; developing a sense of direction on 
how to communicate with the public; and strategy for creating the necessary resources. 

 
 7.7 Commodity Checkoff report 
 
  Kaltenbach reported that the Commodity Checkoff Committee had identified five contract 

issues:  (1) copyrights and patents; (2) indirect costs; (3) equipment purchases; (4) 
principal investigator salaries; and (5) the time frame for reporting at the end of the 
contract.   

 
  The memorandum of understanding, when signed, will be presented to the staff of the 

National Livestock and Meat Board and to the officers of the Cattlemen's Association.  
This will also be done with other commodity groups.   

 
8.0 Association interviews of Executive Director candidates 
 
 Each of the candidates for the position of the Executive Director drew lots for their interview 

position.  The candidates were to spend the first five minutes of their allotted time describing why 
they applied for the position with the remaining 35 minutes of the time used for questions and 
answers.  The Executive Committee and the Search Committee will meet for one-half hour with 
each of the candidates individually after adjournment of the WDA meeting.  The Executive 
Committee requested that each of the directors turn in a form, before adjournment, with their 
ranking of the candidates.  The order of the interviews of the candidates follows: 

 



7/19-23/92 WDA Minutes Page 5 
 

 

 

 8.1 Candidate #1  G. A. Lee 
 8.2 Candidate #2  M. H. Niehaus 
 8.3 Candidate #3  R. D. Heil 
 8.4 Candidate #4  H. F. McHugh 
 
9.0 Association discussion of candidates and presentation of impression to the Executive Committee 
 
 The members of the WDA discussed the presentations of the candidates.  After the Executive 

Committee and Search Committee interviews with the candidates, the identification of the new 
Executive Director should be made within two weeks. 

 
10.0 Regional research related issues 
 
 10.1 RIC report 
 
  Volk presented the RIC report.  The report with related WDA actions is included as 

Appendix VIII, pp. 29-39. 
 
 10.2 Joint Research/Extension WRCCs 
 
  The RIC committee to review format for WRCC petitions will also review joint research 

and extension WRCCs.   
 
 10.3 Administrative advisor roles/mailing groups 
 
  Boyd reported that administrative advisors need training sessions.  Associate Directors 

and Department Chairs who are administrative advisors of regional projects and/or 
coordinating committees need a strong message from the directors that an administrative 
advisor role is important.  Regional research is at a critical stage and needs to be 
supported.  Scientists in regional research projects and coordinating committees can be 
linked through the Internet system by use of mailing groups.   

 
 10.4 Reduction in the number of RRF projects 
 
  Boyd distributed information on:  objectives of active regional research projects, analysis 

of Western regional research projects - relating to the regional priority of the 19 ESCOP 
research initiatives, and Western regional ranking of the 19 ESCOP research initiatives; 
included in Appendix IX, pp. 40-49. 

 
  Boyd indicated he intended to further refine the analysis.  The plan is to provide extension 

directors the information to encourage exchange of information between research and 
extension.  Dutson recommended that the same information be sent to all administrative 
advisors.     

 
 10.5 Committee of Nine report 
 
  Zuiches indicated that the Committee of Nine minutes had been distributed to all SAES 

directors.  Chauncey Ching is the Acting Assistant Administrator for Regional Research.  
A search is underway for a permanent Assistant Administrator.   

 
  Several issues surfaced at the Committee of Nine meeting:  (1) the level of funding for 

The Agricultural Research Digest and the linkage that might be there between ARS and 
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CSRS; (2) the IR/NRSP budgets will be held at the request level, or at the Hatch level of 
increase, whichever is lower.  (3) Even though the Western Region voted against NRSP-
2, the other regions supported it, and it was funded at $45,000 for FY93.  Three 
workshops will be funded under NRSP-2, two of which are; Farm Animal Welfare and 
Well-being, and Soil Quality. 

 
  Project review is to be streamlined.  The deadlines for submission of materials for the 

three Committee of Nine meetings held each year are:  April 15 for the May meeting, 
August 15 for the September meeting, and November 1 for the December meeting.  All 
projects coming from regional associations to the Committee of Nine must include the 
association's Form 89 with review comments.  The Committee of Nine should serve in an 
"oversight" capacity for project reviews, not as primary reviewers.   

 
  Zuiches and Chabot are to develop a one-page review form which may replace the 

current CSRS Form 89. 
 
  Ware was presented a certificate of appreciation from the USDA, signed by the 

Secretary of Agriculture, citing his contributions to the Committee of Nine.   
 
 10.6 C-9 response to WAAESD resolution 
 
  Ware reported that the Committee of Nine had received other comments similar to those 

voiced in the resolution regarding the processing of NRSP project outlines which was 
approved at the March 1992 WDA meeting.  As a result, guidelines for NRSP/NRP 
projects are being developed. 

 
 10.7 NRSP/NRP guidelines 
 
  A draft of information on the National Research System was distributed and is included as 

Appendix X, pp. 50-51.  The new CSRS Manual for Cooperative Regional Research will 
be published after the regional associations have been given the opportunity to evaluate 
and comment on the guidelines.   

 
  The WDA recommends that a statement that requires matching funds for NRP projects 

be included.  Clarification of the review process and penalty in the event of an 
unfavorable review is needed.  The process of development of concept to completion of 
an NRSP outline should be more clearly stated.   

 
11.0 Western Rural Development Center 
 
 Youmans presented the Western Rural Development Center report, included as Appendix XI, pp. 

52-57. 
 
12.0 Executive Director report 
 
 Boyd presented the Executive Director report, included as Appendix XII, pp. 58-60. 
 
13.0 Washington, DC reports/issues 
 
 13.1 CSRS report 
 
  Jordan presented the CSRS report, included as Appendix XIII, pp. 61-66. 
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 13.2 AESOP Congressional perspectives 
 
  Nipp, of Aesop Enterprises, Ltd., presented a report on current events that may affect 

agricultural research and extension, and planning for ESCOP input to the 1995 Farm Bill, 
included as Appendix XIV, pp. 67-74. 

 
 13.3 Joint Council report 
 
  Kaltenbach reported on Joint Council activities, a summary of which is attached as 

Appendix XV, p. 75. 
 
 13.4 Contract research 
 
  An ESCOP report on a funding proposal to enhance short term responsiveness in the 

state agricultural experiment stations was discussed and is attached as Appendix XVI, pp. 
76-78. 

 
  Jordan reported that the contract research proposal was developed to offset the 

perception that the SAES system is not able to respond in a timely fashion to short term 
needs of the agricultural community. 

 
 13.5 FY93 budget 
 
  Information regarding the FY93 budget is included in the CSRS Report, Appendix XIII, 

pp. 61-66. 
 
 13.6 NASULGC staffing report 
 
  Schlegel presented a report on the NASULGC staffing plan, included as Appendix XVII, 

p. 79. 
 
14.0 NRSP/IR report distribution and comments 
 
 The following NRSP/IR reports were distributed/or presented.  The minutes of the Spring 1992 

WDA meeting contains reports from the other NRSP/IR projects. 
 
 14.1 NRSP-1 report 
 
  Briggs distributed a report on NRSP-1, included as Appendix XVIII, p. 80. 
 
 14.2 IR-4/NRSP-4 report 
 
  Ware reported on a situation which has surfaced in the IR-4/NRSP-4 project.   IR-

4/NRSP-4 deals with two objectives:  (1) registration of pesticides for minor crops; and 
(2) animal drugs.  There has been friction and resistance on the part of the animal drug 
component to be a part of the overall IR-4/NRSP-4 administrative group.  The route for 
reporting and approval of animal drugs is through the FDA, whereas the crops go through 
the EPA.  The animal drug component wish to form a new NRSP.  They have submitted 
a preproposal for a project titled "A National Agriculture Program to Approve Animal 
Drugs for Minor Use."  They have two objectives:  (1) to identify the critical drug needs 
of the various producers of minor livestock species; and (2) to support research at state 
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and federal laboratories directed toward generating data and assist in reports necessary 
for FDA approval of these drugs for minor species.  The administrative structure would 
be the same as for IR-4/NRSP-4.   

 
  In response to the preproposal, the IR-4/NRSP-4 administrative advisors approved the 

concept with the caveats:  (1) the separation may put the budget for the animal drug 
program at risk and that the technical committee be made aware of those risks; (2) the 
animal drug program has enjoyed budgetary visibility by way of its association with the 
IR-4/NRSP-4 program, which has high name recognition within the USDA and Congress. 
(3) a separation of the animal drug program may greatly reduce its visibility; (4) in 
addition, there appears to be a general lack of support for animal health within USDA and 
no organized effort within the animal industry to support the animal drug budget.  
Therefore, although the administrative advisors approved the development of a separate 
project, there was concern for the future viability of the program.  Any project revision 
should give consideration to the programs that will mitigate the possible negative effects of 
a separation. 

 
  The motion was made and seconded that the WDA does not approve the concept, as 

presented, for separation of the animal drug component from IR-4/NRSP-4 and 
recommends that it remain under the umbrella of IR-4/NRSP-4.  MOTION CARRIED.   

  A major concern expressed was that separation of the two groups could jeopardize 
funding for both. 

 
15.0 Future meetings 
 
 15.1 November NASULGC meeting in New Orleans. LA 
 
  The fall meeting of the WDA will be November 8, 1992 in New Orleans, LA.  The 

Executive Committee will meet from 7:00 to 9:00 a.m., November 8.  The WDA will meet 
from 12:30 to 4:00 p.m., November 8. 

 
 15.2 1993 Spring meeting - Nevada 
 
  The 1993 spring meeting of the WDA will be held in March in Reno, Nevada.  

Information on the date and location will be mailed later. 
 
 15.3 1993 Summer meeting - Jackson Hole, WY 
 
  The 1993 Joint Summer meeting will be held July 4-8, 1993 at Jackson Lake Lodge, 

Jackson, Wyoming.  RIC will meet on Sunday, July 3, 1993. 
 
16.0 Resolutions 
 
 The motion was made and UNANIMOUSLY CARRIED to approve the following two 

resolutions:  
 RESOLUTION #1 
 
 WHEREAS, Dr. George W. Ware has served the Western Association of Agricultural 

Experiment Station Directors since 1983, representing the University of Arizona, and 
 
 WHEREAS, Dr. Ware has further served as Administrative Advisor to many regional technical 

and coordinating committees, the Western Agricultural Research Committee, the Executive 
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Committee, chaired the Research Implementation Committee and represented the Western 
Region on the Committee of Nine for which he received a certificate of appreciation for his 
service to agriculture from Secretary of Agriculture Madigan, and 

 
 WHEREAS, Dr. Ware brought leadership and expertise to the Association in his discipline of 

entomology and in the area of pest management strategies, and 
 
 WHEREAS, Dr. Ware has distinguished himself and the University of Arizona through his 

published research and books in entomology, toxicology, and pest management, and 
 
 WHEREAS, Dr. Ware retired after serving twenty six years at the University of Arizona and 

nine years with the Western Association of Agricultural Experiment Station Directors; therefore 
be it 

 
 RESOLVED, that The Western Association of Agricultural Experiment Station Directors at their 

meeting in Monterey, California on July 23, 1992, express their collective appreciation to Dr. 
George W. Ware for his distinguished service to agriculture and to the Western Association of 
Agricultural Experiment Station Directors with the knowledge that he will continue to serve for 
many years to come, and be it further 

 
 RESOLVED, that the original of this resolution be sent to Dr. Ware with a copy made part of the 

minutes of this meeting. 
 
 
 RESOLUTION #2 
 
 WHEREAS, the University of California Division of Agriculture and Natural Resources under 

the able leadership of Vice President Kenneth R. Farrell and assisted by the staff of the office of 
Vice President Pat Day, Judy Craig, and Stephanie Kelloge, to name a few, hosted the Western 
Region Joint Summer Meeting in Monterey, CA July 19-23, 1992, and 

 
 WHEREAS. the Monterey peninsula provided a pleasant atmosphere, excellent meeting facilities, 

and warm and friendly people that enhanced the enjoyment and productivity of our meeting, and 
 
 WHEREAS, the California Cooperative Extension Service staff and Salinas Valley producers 

provided a much appreciated break in the meeting schedule and an informative glimpse of the very 
impressive agriculture in the region, and 

 
 WHEREAS, the California staff coordinated meeting schedules, offered administrative 

assistance, and ensured a pleasant meeting experience; therefore be it 
 
 RESOLVED, that the Western Association of Agricultural Experiment \station Directors express 

its collective appreciation to Vice President Farrell and his staff for a most memorable meeting; 
and be it further 

 
 RESOLVED, that the original of this resolution be sent to Vice President Farrell and a copy 

made part of the minutes of this meeting. 
 
17.0 Election of officers 
 
 The motion was made, seconded and UNANIMOUSLY CARRIED to elect the nominated slate 

of candidates for WDA offices.  The following list indicates WDA officers and committee 
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assignments for 1993: 
 
 Chair   J. J. Zuiches, WA 
 Chair-Elect  H. P. Rasmussen, UT 
 Secretary   G. Cunningham, NM 
 Treasurer   B. Jacobsen, MT 
 
 WDA Executive Committee: 
  Chair     J. J. Zuiches, WA 
  Chair-Elect     H. P. Rasmussen, UT 
  Past Chair     T. R. Dutson, OR 
  Secretary     G. Cunningham, NM 
  Treasurer    B. Jacobsen, MT 
  Senior ESCOP Representative  G. A. Lee, ID 
  At-large member   R. S. Pardini, NV 
  At-large member   C. T. Lee, GU 
 
 Research Implementation Committee  H. P. Rasmussen, UT (Chair) 
       R. S. Pardini, NV (94) 
       R. C. Heimsch, ID (95) 
       G. A. Mitchell, AK (96) 
 
 Committee of Nine     J. J. Zuiches, WA (94) 
       V. V. Volk, OR (95) 
       H. P. Rasmussen, UT (alternate) 
 
 Board of Directors, Western    T. R. Dutson, OR 
 Rural Development Center    J. J. Zuiches, WA (93) 
       H. F. McHugh, CO (94) 
 
 Experiment Station Committee   G. A. Lee, ID (93) 
 on Organization and Policy    T. R. Dutson, OR (94) 
 (ESCOP)     J. J. Zuiches, WA (95) 
       Exec. Dir. -W (alternate) 
 
18.0 State reports 
 
 Member states were encouraged to provide reports on activities in their individual states.  The 

following states provided reports:  Arizona, Nevada, and Wyoming; included as Appendix XIX, pp. 
81-85.   

 
 Drew reported that the Alaska Agricultural and Forestry Experiment Station will host a Users 

Advisory Board meeting in August.  The UAB will have tours of SAES, FS, and ARS program 
sites.   

 
19.0 Other business 
 
 19.1 Crisis in Funding Study - update 
 
  Schlegel reported that a detailed study was proposed by ESCOP earlier in 1992.  The 

draft survey instrument was developed.  It was felt that the instrument was too detailed 
and too time consuming to complete.  Instead, a telephone survey with a limited number of 
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questions will be conducted.  The questions will be provided in advance so responses can 
be prepared before the telephone interview.  The target time for release of a preliminary 
report is November 1992, at the NASULGC meeting. 

 
  G. A. Lee recommended a publication by Jim Myers titled "The Challenges Facing Land 

Grant Institutions" which is available through the Chancellor's office, University of 
California at Davis. 

 
 19.2 Agricultural Communicators in Education 
 
  Downer presented a report on Agricultural Communicators in Education (ACE).  

Information was distributed on agricultural communicators in Education, included as 
Appendix XX, p. 86. 

 
20.0 Adjournment  
 
 The motion was made and UNANIMOUSLY CARRIED to adjourn the meeting. 
























































































































































