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WESTERN ASSOCIATION OF AGRICULTURAL EXPERIMENT STATION DIRECTORS
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MINUTES

ATTENDANCE:

ALASKA James V.  Drew
ARIZONA C. Colin Kaltenbach

Merle Jensen
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CALIFORNIA David E. Schlegel
James Lyons

COLORADO Helen F. McHugh
GUAM Chin T. Lee
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Richard Heimsch
R. Garth Sasser
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WYOMING Al Gale
ARS Jan van Schilfgaarde
CSRS William D. Carlson
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DIRECTOR-AT-LARGE (DAL) L. L. Boyd
OWDAL Harriet Sykes

1.0 Call to order

The meeting was called to order by Chair G. A. Lee.

2.0 Welcome to Arizona

Kaltenbach welcomed participants to Arizona.  

3.0 Introductions and announcements

The attendees introduced themselves.

4.0 Adoption of agenda

The motion was made and seconded to adopt the agenda.  MOTION CARRIED.  The agenda
is included as Appendix A, pp. 21-22.

5.0 Approval of minutes of 11/11/90 meeting

The motion was made and seconded to approve the minutes of the November 11, 1990 meeting
as circulated.  MOTION CARRIED.  

6.0 Chair's report/interim actions

Lee reported that only two items have surfaced during the interim period of November 1990 to the
present.  Both relate to approval of ad hoc WRCCs.  Zuiches and Kaltenbach requested the
establishment of a WRCC- "Youth at Risk:  Cultural Diversity and Its Influence."  A second
request for establishment of an ad hoc WRCC- "Cool Season Food Legume Improvement" was
received from Zuiches and Heimsch.  The RIC members were polled and, as a majority of RIC
approved, Lee established the ad hoc WRCCs for one year, to January 15, 1992.  
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7.0 Executive Committee report

Lee reported that the Executive Committee met April 2, 1991.  Many of the Executive Committee
agenda items are part of the WDA agenda and will be reported as the item is discussed.  

As a summary, actions will need to be taken on:  the Water Quality Assessment; appointment of
a committee to review the salary structure and the salary recommendation for the DAL;
appointment of a committee to begin planning for a search for a new DAL when Boyd retires at
the end of 1992; and off-the-top funding for interregional projects and regional trusts.               
              

8.0 Treasurer's report

Mathre distributed the Treasurer's report, included as Appendix B, pp. 23-25.  

Boyd reported that the Western Directors Association Special Account will cover travel for
representatives to ESCOP, ESCOP Interim, ESCOP Budget Subcommittees, ESCOP Special
Initiatives Group, and ESCOP Research Planning Group.  Some expenses for meetings have not
yet been turned in.  With Schlegel as Chair of ESCOP for 1992, Kaltenbach as Chair of the
ESCOP FY94 Budget Group and Gale serving as the Western representative to the ESCOP
FY94 Budget Group, expenses on the account for next year will be heavier than usual.
Representatives are requested to estimate their costs and submit them to the Office of the Director-
at-Large.  The estimates will be evaluated at the Summer meeting of the WDA and the assessment
for the Special Fund will be established at that time.

The motion was made and seconded to accept the Treasurer's Report.  MOTION CARRIED.

Lee reported that the Executive Committee recommends that the ESCOP/NASULGC Water
Quality Assessment of $8450 be apportioned to members of the WDA using the same formula
which is used to calculate each state's assessment for the Director-at-Large and WDA Special
Fund accounts; that the current Water Quality Assessment be paid immediately from the Director-
at-Large Account; and the billing for the Water Quality Assessment will come as a line item
assessment in August.  MOTION CARRIED.

The Executive Committee recommends that increases in the off-the-top funding for the Interregional
Projects (IR-001, IR-002, IR-004, IR-005, IR-007) be approved at the requested level, or at the
level of Hatch Funds increase, whichever is lower.  MOTION CARRIED.

The Executive Committee recommends that the following Western Regional Projects be funded
at the following levels:

W-006 Plant Introduction (WA) $307,867
W-084 Biological Control (CA) 30,000
W-106 Regional Research Coordination 45,000

MOTION CARRIED.

9.0 Reports from Federal Agency Liaison Representatives

9.1 Agricultural Research Service

The Agricultural Research Service report was distributed by van Schilfgaarde and is
included as Appendix C, p. 26.  



April 3-5, 1991 WDA Minutes Page 3

Construction for the expansion of the National Seed Storage Laboratory at Ft. Collins,
CO is scheduled to begin during the summer.  

9.2 Cooperative State Research Service

Carlson distributed the Cooperative State Research Service report which is included as
Appendix D, pp. 27-54.

Per a conference call with J. P. Jordan, the following items were reported:

(1) The House budget hearing has been postponed to late April;

(2) CSRS has published the President's budget proposal as a four page brochure;

(3) There have been disappointing cuts in McIntire Stennis funding for four years;

(4) An NRI publication dated February 1991 shows the 1992 program plan.  The
numbers inside are somewhat modified from the March 1990 figures.  The date
1992 on the publication identifies it with the FY1992 budget.  The modifications
in numbers reflect a new approach.  NRI is to have a number of workshops to
bring in commodity group leaders, consumer group leaders, and environmental
group leaders to have dialogue about the NRI program plan.  These workshops
are planned to be held yearly.  

(5) The ARS has identified approximately eight power brokers in commodity and
environmental groups.  The SAES needs to attend their annual national meetings.
CSRS has staff to attend only a few of the meetings and the directors were
requested to share the responsibility and commit to attend the other meetings so
that the SAES is well served.  

(6) The Competitive Research Facilities program is not tied closely to the NRI.  From
OMB's point of view, a program of the NRI's magnitude and scope must have
some commitments to additional facilities and equipment.  As a result, the facilities
program is indexed to the NRI at 20 percent of the NRI program.  

(7) The following personnel have new assignments with CSRS:  Collien Hefferan, Bill
Wagner, George Casper, Chauncy Ching.  John Naegele will occupy an endowed
chair at the University of New Hampshire and will continue with CSRS at 20
percent time commitment.  E. M. Wilson will deal with the Regional Research
Office assignments in the interim.  CSRS institutional reviews will be administered
by Bud Rumberg.  

(8) A strategic plan will be developed by CSRS to dovetail with the ESCOP/CSRS
overall strategic program plan.

(9) CSRS is trying to build on the efforts of the ESCOP Communications
Subcommittee.  A task force has been appointed to bring a report to the ESCOP
meeting.  The focus is to build a network system that takes advantage of the fact
that there are over 1000 professional communicators in the SAES, so that the
system can derive overall benefits from these communicators.

(10) CSRS is requesting input to be certain that they can respond to any questions by
Congress in terms of indirect cost recovery.  Each director is asked to evaluate
how his institution deals with indirect costs.  
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9.3 Forest Service

Lassen presented the Forest Service Report, included as Appendix E, pp. 55-57.

Lassen indicated that the Forest Service is not primarily a research organization.  The
Forest Service funding comes through the U.S. Department of Interior, not the U.S.
Department of Agriculture.  

10.0 Regional Research Issues

10.1 RIC Report

The RIC Report was presented by Zuiches.  The report with related WDA actions is
included as Appendix F, pp. 58-66.

10.2 Committee of Nine

Ware reported that the Committee of Nine had met with CSRS Administrator J. P. Jordan
in January 1991.  The purpose was to discuss the Research Digest and to discuss the
qualifications and needs for a replacement for J. Naegele.  

The Research Digest has not gotten off the ground due to lack of funding.  CSRS has
initiated a system in which Pat Lewis, of Rutgers, will serve as editor of the Research
Digest.  The Agriculture Communications Group, of North Carolina State, will serve as
publishers.  It is hoped that the Research Digest will develop into an SAES publication
comparable to the ARS Agricultural Research publication. 

The Committee of Nine is encouraging CSRS to elevate the GS level of the replacement
for J. Naegele from a GS15 to a GS16, which would become a Senior Administrative
Service Officer.  The purpose is to attract someone who has served as an SAES Director
or Associate Director.  In the interim, Dr. E. M. Wilson is serving as Acting Associate
Administrator of the Regional Research Office.  

The National Planning and Coordination Project was also discussed with CSRS.  

10.3 National Research Support Projects

10.3.1 NRSP-  Research Planning and Coordination

Boyd reported that the NRSP - Research Planning and Coordination had been
rejected by RIC and the WDA.

10.3.2 NRSP-  Germplasm

Boyd reported that the NRSP - Germplasm was an attempt to incorporate IR-001
and IR-002 and the regional germplasm projects.  The Committee of Nine took
no action in December 1990 on the NRSP because the responses from all the
regional associations had not yet been received.  A completed proposal is to be
presented to the Committee of Nine at the May 1991 meeting.  The NRSP is to
be an umbrella for IR-001, IR-002, and the four regional germplasm projects.

Ware indicated that the bulk of the discussion had to do with trying to meld
potatoes (IR-001) and deciduous fruit (IR-002) into the NRSP.  
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Boyd reported that the National Research Council Report on Managing the
National Germplasm System made the recommendation that the action SAES
takes should tie in with ARS activities.  

Boyd indicated that he intends to go to the Committee of Nine with the
recommendation that the SAES work with ARS in the decision development,
rather than proceed to set up an NRSP.  

10.3.3 NRSP-  Microbial and Cellular Organism Data Base

Koong reported that each experiment station had received a letter from D.
Crossan (DE) requesting interest in establishment of an NRSP - Microbial and
Cellular Organism Data Base.  The activity started as an ad hoc working group
appointed by ESCOP.  ESCOP endorsed the activity and CSRS provided in-
house start-up funding.  A data base has been set up which identifies the
germplasm available.  The CSRS funding was for only two years and the
Committee of Nine has suggested that an NRSP could be established and use off-
the-top funding.  

Volk questioned whether the proposed NRSP interfaces with culture collections
which lie in laboratories at various universities or the American Type Culture
Collection of Rockville, MD, which has a repository and database for microbial
and cellular germplasm.  

The directors are requested to query their faculty to ascertain interest in the NRSP
and send the comments to Boyd for presentation to the Committee of Nine.

10.3.4 NRSP-  Research Management (IR-6 replacement)

McHugh reported that the IR-006 project will terminate 9/30/91.  The research
portion of the project will be developed into a proposal that will be submitted to
the North Central Regional Association.  

There is need for some work on impact assessment and strategic information and
analysis related to resource allocation.  A prospectus and outline have been
assembled.  The regional associations have been requested to appoint an individual
to work with the group.  The group does not want to put forth a proposal that will
not be supportive of ESCOP and its budget requests.  

The purpose that the group now sees for an NRSP is not to generate a unique set
of research budget proposals and priorities, but to provide strategic information
and analytical support to the ongoing system of research prioritization, budgeting
and policy.  Associated database development will have the objective of
supporting special evaluations and impact assessments and not of providing for
routine reporting of research expenditures and output.  It would be impact
assessment of the major research projects and programs of the system,
identification of the nature and distribution of research benefits and associated
questions regarding alternative funding sources of this sort of research, and
projections of research benefits and criteria for prioritization for future research
initiatives and programs.  The major focus would be on national and regional level
research initiatives, but could provide support services to decision makers at the
state level, primarily via the development of data and procedures.  

Lee indicated that he had been requested to appoint a representative from the
Western Directors to serve on a planning committee to help shape the replacement
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for the IR-006 project.  The Executive Committee, in their discussion, appointed
Kaltenbach to serve on the committee.  

10.4 Regional Concerns - Guidelines for W. C/9 Members

Boyd reported that concerns had been expressed about C/9 operations.  If any of the
Directors have any comments, they are invited to contact the C/9 members, Ware and
Boyd.  

11.0 Reports from Budget Groups/National Initiative

11.1 FY1992 Budget Group

McHugh distributed the report on the FY1992 Budget Group, included as Appendix G,
pp. 67-68, which are the research program figures from the Division of Agriculture.  

11.2 FY1993 Budget Group

Rasmussen distributed the report on the FY1993 Budget Group, included as Appendix H,
pp. 69-72.

11.3 National Initiative

Boyd distributed information on the National Initiative which is included as Appendix I, pp.
73-75.  He expressed concern that information may not be distributed to constituent
groups to show how the National Initiative is trying to serve their interests.  

12.0 Alternative Pest Control Quarantine and Containment Facility

Lyons presented information on the University of California Alternative Pest Control Quarantine
Facility which is summarized in Appendix J, pp. 76-97.

13.0 Budget Support Related Issues

13.1 Water Initiative Activities/Evaluation

Volk submitted the report on Water Quality Research, included as Appendix K, pp. 98-
102.

13.2 Users Advisory Board

Boyd distributed a membership list of the Users Advisory Board and a Senate calendar,
included as Appendix L, pp. 103-105.  Information on the Users Advisory Board is also
included in the DAL Report, Agenda Item 19.0.

Boyd indicateded that the UAB has reported the following:

(1) The UAB believes that every effort should be made to fully fund the NRI, for
which $500 million was authorized in the 1990 Farm Bill.  Two areas of new
research, processes and new products, should receive greater emphasis in the
NRI.

(2) They support the efforts to curtail the use of research funds for indirect
administrative costs and believe it is incumbent upon the research community to



April 3-5, 1991 WDA Minutes Page 7

assist in finding ways to target the greatest amount of dollars possible for the
research effort.

(3) They are supportive of the competitive facilities grants initiative.  They have asked
to give special consideration to the 1890s' effort to support the Centers of
Excellence that was recommended in the UAB FY91 budget appraisal.  

(4) The UAB believes the Hatch Act base program is critical for maximizing the
potential of the National Research Initiative.

(5) The UAB is supportive of increasing McIntire Stennis funding to a higher level.  

(6) With one exception, the UAB supports the President's proposal for special
research grants.  They recommend adding $2 million for research in biodiesel.  

(7) The UAB supports zero percent funding for rangeland research grants.

14.0 Reports from Regional and National Committees/Groups

14.1 Joint Council

Kaltenbach distributed the Joint Council Report, included as Appendix M, p. 106.

14.2 NARC/WARC (Accomplishments/Initiatives)

Information on topics for the accomplishments reports and the ESCOP research initiatives
was mailed to Directors prior to the meeting.  A copy of the letter from McHugh regarding
the subjects is included as Appendix N, p. 107-109.

McHugh reported that information on research accomplishments is to be submitted by the
SAES system to the Joint Council.  Rather than develop an accomplishment report around
an individual project, an idea or statement of accomplishment around a programmatic area
should be developed.  Suggested categories are:  effective management of pests; pesticide
clearances; compatibility of agriculture, natural resources, and the environment;
development of new and improved varieties; water quality; market concentration and
product differentiation; human nutrition and health; community and family stability;
integrated resource management; and animal systems and animal reproduction.  What is
needed for submission is a descriptive title, a one or two sentence description, and the
names and addresses of scientists would could work in developing a statement.    

The following topics for accomplishments reports were established:

(1) Water Conservation and Quality

(2) Integrated Systems for Crop Protection

(3) Ecology and Economics of Natural Resources

(4) Food Quality, Safety, and Human Health

(5) Animal Health and Well Being

(6) Socioeconomic Implications of Agriculture

(7) Improving Community and Family Economics
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(8) Alternative Uses for Agricultural Products

(9) Improved Technologies for Animal and Plant Production.

Accomplishments nominations are needed by Friday, May 31, 1991.

14.3 ESCOP Interim

Boyd reported that, at the ESCOP Interim meeting, there was discussion of 

(1) The Farm Bill, with particular reference to the mandated reviews;

(2) Indirect cost cap;

(3) ESCOP Task Force on Public Communication - Helmick reported that the task
force had been created by the ESCOP Chair.  The Task Force is an attempt to
use scientific expertise that exists within the SAES in terms of the public attitude
on risk assessments, and food safety issues.  The charge to the Task Force is to
identify issues, identify the publics that need to be addressed in terms of some of
the challenges facing agriculture.  The need is to present agricultural research as
a solution, rather than to adopt a defensive stance in regard to agricultural
production.  Pat Lewis (Rutgers) and Dave King (Purdue) are Co-Chairs of the
Task Force.

(4) Water quality research evaluations;  

(5) Contract agreements with the National Livestock and Meat Board;

(6) Internet;

(7) CARAFE.  There are about 120 members in CARAFE.  

(8) Water Quality and Environmental Policy - the 1991 plan of work was presented
by Nipp;

(9) Accomplishments reports - to be discussed at regional meetings;

(10) Working draft of new six year plan for ARS, including discussion of the plant
genome system.  

(11) Food safety publication, in draft form, was shown to congressional staff for
critique.

14.4 ESCOP Special Initiatives Group

Lee reported that there had not been a Special Initiatives meeting since the last WDA
meeting.  

14.5 ESCOP Research Planning Group

No report was presented.

14.6 ESCOP Leadership Development Group
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Dutson reported that the first ESCOP Leadership Development course will be conducted
in September 1991.  All directors have had an opportunity to send applicants to the
course.  Registration is currently at 60-70 people.  

A request has been sent to all directors requesting information on what the committee
should take up next.  An additional course is planned for 1992, and an evaluation will be
undertaken during the process.  

Areas that are not addressed in the course are:  department head training, and actual
interim training for new directors.  

14.7 NASULGC Staffing Update

Boyd reported that ESCOP requested that a committee be appointed, headed by a
president of a land-grant university, to study the staffing of NASULGC.

14.8 Animal Care/Treatment Issues

Kaltenbach distributed a summary of the legislative activities regarding animal
care/treatment issues, included as Appendix O, pp. 110-111.

15.0 Integrated Pest Management Issues

15.1 National IPM Coordinating Committee

Schlegel distributed the report of the ESCOP Pest Management Strategies Subcommittee
(formerly the National IPM Coordinating Committee), which is included as Appendix P,
pp. 112-113.

15.2 Western IPM Management Plans

Schlegel reported that the review process for awards of Western IPM grants will take
place in April.  There are 26 reviewers (13 AES and 13 ES) appointed by each state, eight
of whom will be used as reviewers of IPM proposals.

16.0 Russian Wheat Aphid

Lee distributed the "Progress Report on the Russian Wheat Aphid to the National Association of
State Departments of Agriculture", included as Appendix Q, pp. 114-139.  The report lists part
of the WRCC-66 activities.

The Great Plains Agricultural Council has an effort underway which should be coordinated with
WRCC-66, especially in requests to CSRS for funding.

17.0 Farm Bill Issues

Boyd distributed copies of the "Food, Agriculture, Conservation, and Trade Act of 1990" which
contained a list of all titles and text for the Title XVI-Research.  The titles for Title XVI-Research
are included as Appendix R, pp. 140-142.

18.0 Internet Report

Boyd reported that he had distributed an Internet Directory to all directors.  The next release of
the directory will be available by the end of April.  It was suggested that the information in the
introduction was too advanced for most users.  There have been a number of problems with
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Internet.  Many of them are local where there are system idiosyncracies.  One of the sales points
on the Internet was that there would be local support.  To the contrary, there is evidence that,
either there is not local support, or they do not put help at a high priority.  One of the problems is
that there is no automatic acknowledgement when a message is read.  

Responses from a survey of Internet users indicate that most read Internet daily, half are accessing
Internet via modem, half access via hardwire, and only one has a message arrival signal.  

CSRS is moving forward with access to Internet.  CSRS has requested seven mailboxes at this
time.  Some of them will be in the Aerospace Building, as well as in the Administration Building.
Access from the Aerospace Building will be by modem.  

19.0 DAL Report

Boyd presented the DAL Report, included as Appendix S, pp. 143-145.

20.0 Low Input Sustainable Agriculture

Schlegel presented the report on Low Input Sustainable Agriculture, included as Appendix T, pp.
146-149.

21.0 Draft Policy on Pre-Release Multiplication and Distribution of Advanced Potato Clones

A draft policy on pre-release multiplication and distribution of advanced potato clones was
distributed by Rasmussen and is included as Appendix U, pp. 150-155.  

22.0 Future Meetings

22.1 Summer Meeting in Santa Fe, NM

The joint meeting of CAHA, Extension, CARET, WDA, and Resident Instruction will be
held July 22, 1991 from 8:00am to 12:00 noon.  The WDA will meet with CARET and
CAHA the afternoon of July 22.  The WDA meeting will be concluded by 12:00 noon on
Thursday, July 25.  Tuesday and Wednesday morning, July 23-24, are scheduled for
individual group meetings.  Wednesday afternoon, July 24, is for joint meetings, as needed.
Thursday morning, July 25, is for individual meetings.

Formal discussion topics with Extension and Resident Instruction should be developed so
that they can be distributed in advance so that individuals can be prepared to lead
particular discussion areas.  Two or three initiatives from each of the groups participating
in the joint meeting could be items for discussion about how efforts could be integrated. 

22.2 November NASULGC Meeting in Washington, DC

The NASULGC meeting will be held Nov. 10-12, 1991 at the Grand Hyatt Hotel,
Washington, DC.  The WDA Executive Committee will meet from 7:00-9:00am on
November 10, and the WDA will meet for a four-hour period at a yet to be designated
time.  

22.3 Proposals for 1992 Meetings

23.3.1 The 1992 Spring Meeting will be held during the week of 3/16/92 or 3/23/92 in
Salt Lake City, UT.  
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23.3.2 The 1992 Summer Meeting will be a joint meeting with RI, CAHA, CARET,
Extension, and the WDA.  It is tentatively scheduled for either 7/12-17/92 or
7/19-24/92 in Monterey, CA.

23.0 State Reports - Major Issues to Share

ALASKA  Drew reported that Alaska has had an interesting year.  There is a new governor, who
previously served as governor during the Nixon era.  He was chosen by Nixon to serve as
Secretary of the Interior, and served for two years in that position.  The interesting part of his
election is that he has been a life-long Republican.  In Alaska there is a party which is known as
the Independence Party.  The Independence Party is headed by a person who has a law degree,
but has never practiced law.  Arlis Stergeluski won the Republican primary, and Tony Knowles
won the Democratic nomination.  Only six weeks prior to the election, Mr. Hickle became a
member of the Independence Party and ran on that ticket along with Jack Coghill, one of the
writers of the Alaska constitution, and were elected.  One of the Independence Party platform
items was to secede from the United States.  

The impact on the budget is not yet know.  The legislature is trying to put out budgets, both from
the House and the Senate.  If they can pass them early enough, there is a chance that they can
override vetoes, instead of having to recall the legislature to overturn vetoes.  

The governor did make a budget for the University of Alaska in which he granted five percent
salary increases and then deleted five percent from the operating funds for the University.  

The previous three governors could be characterized as being environmentally and preservationist
oriented.  Governor Hickel has historically been very pro-development.  

The two greatest issues in Alaska now are:  the wetlands issue and the mental health trustlands
issue.  The wetlands issue is a remarkable one because of the low evapotranspiration rates over
most of the state.  Estimates have been that some 90 percent of all the land, with the exception of
mountain tops, would be classified as wetland according to the classification scheme which is used
by the Fish and Wildlife Service.  There are hydrophilic plants which grow on sites which would
be normally dry.  They are there because of the unique low evapotranspiration rates or because
of the presence of the permafrost table near the surface, which puts moisture near the service
during certain times of the year.  All of the North Slope of Alaska is wetlands because the
permafrost there is continuous.  That is where all of the oil resources are.  The permitting processes
set up for wetlands are going to determine what kind of petroleum development can be done.  Any
kind of construction is subject to wetlands policy.  President Bush has indicated that there can be
no net loss.  If a wetland is drained, a wetland must be created out of a dryland somewhere else.
Alaska has not created any dry land except where the cities are.  If construction is to be done
outside of a city, then an area in a city would have to be flooded.

The mental health land is a worse issue, legally.  With statehood came federal grants of land to be
used to provide an endowment for funds for mental health care.  Those lands were put in a trust,
similar to the land-grant university system.  Through an array of legislation and other shenanigans,
mental health trust lands were either traded for other lands or sold.  Now there are chunks of
downtown Anchorage, farms, or other major developments which do not have clear titles.  The
issue is what kind of reimbursement can be made by the legislature to the mental health trust to
make up for the sale or trade of the mental trust lands.  

The University of Alaska is in the process of completing a search for an Extension Director.  The
Extension Director in Alaska reports directly to the Vice Chancellor for Academic Affairs and not
to the Dean of the School of Agriculture.  
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The governor is particularly interested in forestry.  He feels that forestry has a place in Alaska,
particularly in the interior and south central part of the state.  At the moment, there is an outbreak
of spruce bark beetles which has impacted almost two million acres of land within the state.  The
Kenai Peninsula, which is a favorite recreation area for Anchorage, has a great deal of damage to
the trees.  The trees could be harvested, but many of them are located in areas where there is no
transportation infrastructure.  The governor has established a major program in forest health which
may help the University with new positions in forest entomology and pathology.  

Much of the work that the Experiment Station does that benefits the state is in the area of resource
management.  An article was published in "Bioscience" which dealt with element cycling in the
forests, which is the result of twenty years of work that has been done with NSF, McIntire Stennis
and Forest Service support in Fairbanks.  Its follow on work is being accomplished under the
NSF/LTER program.  It sets the stage for nutrient cycling in the interior forests of Alaska.  A
second publication will be in the April issue of "Agroborealis" magazine.  It is a report of twenty
years of work on arctic tundra rehabilitation at Prudhoe Bay, particularly with respect to wet site
grasses.  British Petroleum has ordered several thousand copies of it, and plan to hand it out to all
visitors to Prudhoe Bay this summer.  

ARIZONA  Kaltenbach reported that the political scene was still in a turmoil.  The new governor
is trying to figure how to destroy the former governor's budget and the legislative budget and do
his own.  Current figures are between a flat budget and a three percent cut.  

A new agriculture laboratory is under construction which should be completed in approximately
fifteen months.  The Santa Rita Range title is still under dispute.  The Experiment Station is
responsible for maintaining and operating the range, which is one of the oldest range research
stations.  It was deeded to the BLM but has been operated by the Forest Service Research unit
for many years.  In the development of the Colorado River Canal project there was a massive
exchange between state and federal land.  As a result, the legislature traded other land for the Santa
Rita Range.  

CALIFORNIA  Schlegel reported that there had been a series of natural disasters in California:
killing freeze, drought, and the peace initiative.  The result is a poor economy and a significant
budget deficit.  Because of rain and snowfall in March the government shutdown of all water
delivery to farmers can be relaxed.  

Last year, non teaching positions were cut by five percent.  For the current year, another $294
million budget cut is scheduled for the University.  

COLORADO  McHugh reported that the University will receive appropriation for the second
phase of the Northern Agricultural Campus.  The facility will have research on irrigation and food
processing.  

President Yates created a new position of Assistant Academic Vice President and a search is
underway to fill the position.  The searches for Directors of Extension and the Experiment Station
will soon begin.  

The University has been stringent in not allowing transfer of funds from the education and general
budget to other lines.  Therefore, the Experiment Station could have a salary deficit this year.  

GUAM  Lee reported that the governor had been reelected.  Funding is good for the University
of Guam.  The University has a capital improvement project totaling $53 million over a six year
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period.  The College of Agriculture has just completed adding 36,000 square feet.  There was a
15.5 percent salary increase last year and 10.3 percent salary increase this year.  

Last year Typhoon Gus hit Guam on December 21st.  The typhoon was moving at eighteen miles
per hour and fifteen inches of water fell in one day.  The College building had a great deal of water
damage.  In all, $600,000 damage was done to Experiment Station facilities.  

Guam is growing very fast.  All new commercial ventures, such as hotels and golf courses, require
an environmental feasibility study.  Last year Guam had 800,000 tourists on an island with a
population of 145,000.  The airport is being expanded.  

IDAHO  Lee reported that Garth Sasser had been appointed as a part-time Assistant Director of
the Experiment Station.  The Animal and Vet Science faculty have been combined into a single
department, Department of Animal and Veterinary Sciences and a search is underway for a
department chair.  The food science faculty that were originally in the Department of Bacteriology
and Biochemistry have been combined with the Department of Toxicology into a new Department
of Food Science and Toxicology.  
The analytical services program has been reorganized, capability has been increased, and the Idaho
Analytical Laboratory Services was established.  New analytical equipment costing $1 million does
analysis for pesticides, and water analysis.  The facility will have twelve staff members.

The State Department of Agriculture has been given the mandate to develop another pesticide
laboratory on the University of Idaho campus.  The university will staff the facility and the state will
own the building.  It will be part of a statewide system for analytical services.  

A new state-of-the-art potato storage research facility is under construction.  The laboratory
facilities at the Parma Station have been expanded.  

The legislature has restored capital outlay from the previous year.  There will be a four percent
salary increase.  The base budget will be increased by 2.5 percent.  

MONTANA  Mathre reported that Montana State University has been in a state of transition.  A
new president has been named, Mike Malone.  He now has the job to fill ten vacant positions very
quickly.  These positions are:  Vice President for Research; Vice President for Academic Affairs;
Vice President for Student Affairs; Associate Academic Vice President for Outreach; Director of
Extension; Dean of the College of Agriculture; Associate Director of the Agricultural Experiment
Station; Associate Director of Resident Instruction; Chairs of the departments of Animal Science
and Agricultural Economics.  

Faculty are scheduled for between 10 and 15 percent salary increases.  

NEW MEXICO  Cunningham reported that Bruce King is again governor of New Mexico.  He
was governor twice before.  That is significant for New Mexico State University because he is a
rancher, and he understands agriculture.  It has already had an effect in that he has appointed two
new members of the five-member Board of Regents.  Both of the people appointed have
agricultural background.  Combined with the one person on the Board who also has an agricultural
background, it is now three people out of five who understand agriculture and agricultures
problems.  

One of the things that has happened in New Mexico over the past several years is that salary
increases for higher education faculty have been appropriated by the legislature.  They have been
increasing those by raising tuition.  The Board of Regents at New Mexico State University required
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that those salary and fringe benefit increases that were driven by tuition increases would only go
for teaching faculty.  That meant that none of that money could be used for Experiment Station or
Extension salary increases.  The Experiment Station and Extension had to either take a smaller
salary increase or make it up out of lost positions.  Over a period of five years there were about
20 FTE lost.  This year the legislature appropriated no money at all for higher education salary
increases so it was all driven off of tuition increases.  The Board of Regents has decided that the
Experiment Station and Extension officially have access to those funds.  Unfortunately, the
Experiment Station and Extension will not receive quite as much as other faculty, but the precedent
has been broken.  

In the overall budget the University got a two percent increase overall, with no salary increases.
The Experiment Station got a six percent increase and Extension got a 4.5 percent increase.  This
is because, in the 1990 legislature, the house passed a memorial that set up a task force to look at
the funding situation in the Experiment Station and Extension Service.  Their report stated that
things were going wrong and something needed to be done about it.  The report was used to
influence the legislature to restore funds to replace some of the FTE losses of the past five years.
Another memorial set up a new task force to recommend that the Commission on Higher Education
establish a formula for flexible stable funding of the Experiment Station and Extension Service.  This
also includes a plan for a permanent equipment renewal and replacement fund.  

NEVADA  Pardini reported that the legislature was still in session.  All new building construction
for the University is at Las Vegas.  The Fleischmann building at Reno is being renovated and
molecular biologists are in place on the third floor.  A proposal for renovation of the first floor is
under consideration.  

A new way to fund Experiment Station projects is in its second year.  Instead of funding
departments, the Experiment Station is funding principal investigators.  Research priorities have
been established and peer review teams have been developed for each of the priorities.  

Field laboratory administration has been removed from the departments and returned to the
Experiment Station.  A new field laboratory is being established.  The Wiegand Foundation owns
a ranch which has public lands associated with it.  The Wiegand Foundation has established the
Experiment Station and the College of Agriculture as one of their five beneficiaries.  Water quality,
riparian zone, sheep, and wildlife research will be pursued.  

The College of Agriculture is being reorganized into four departments:  Biochemistry and Molecular
Biology; Agricultural Economics; Environmental and Resource Sciences; and a School of
Veterinary Medicine which will have Animal Sciences affiliated with it.  

OREGON  Helmick reported that Oregon has a new governor, Barbara Roberts.  The state has
a budget measure which caps the property tax and expects the state representatives to replenish
the school districts for the property taxes lost.  There is a ten percent cut in state budget, including
higher education.  The Experiment Station is funded as part of state-wide services which leaves
them with a full ten percent cut, whereas the academic program will benefit from some tuition
increase relief.  Restoration funds are available.  The College of Education has been eliminated.
Faculty salary increases have been promised for FY91-92.  There were mid-year salary increases
for faculty.  Construction is underway on Ag Sciences II.  There is a 70,000 square foot facility,
Family Studies Center, that will be completed and opened in September 1991.  

UTAH  Rasmussen reported that the stigma of cold fusion still hangs over the state.  Some things
are positive.  The building program at Utah State University is going quite well.  There is a $5
million animal diagnostics building that will be started this year which is a cooperative arrangement
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between the Department of Agriculture and the Experiment Station.  It will be in a bonding
program.  A new Agricultural Systems Technology Building is approximately one-third completed.
A first installment on a $7 million Biotechnology building is underway.  The Ag Sat uplink is being
installed on campus.  Enrollment is increasing faster than faculty and space can be provided.  

Matthews will be retiring in November as Dean of the College of Agriculture and the search will
be started shortly for his replacement.  The Vice President for Extension has announced that he
plans to retire in a year and a half.  The President has announced plans to retire in two years.  

There were no budget cuts and there was a five percent increase for salaries, of which some was
for fringes, so there was overall 3.15 percent increase for faculty and staff.  

The governor has set up an economic council on agriculture and positive things may come from it.
The University will have its third land-grant days which will focus on sustainable agriculture and the
changing world.  

WYOMING  Gale reported that the staff of the Wyoming Agricultural Experiment Station have
a good morale.  Heil has been working with commodity groups throughout the state.  Heil has
participated with the Experiment Station Advisory Committee, which required meeting with all of
the advisory committees of five research and extension centers.  

The legislature has approved an eight percent increase for the FY93-94 biennium.  The legislature
also restored funding for an equipment request.  

The College of Agriculture is putting effort into obtaining private development funding to provide
$500,000 to supplement $5 million from the legislature for a teaching arena.  Through a Phone-a-
thon, $23,000 was pledged by College of Agriculture alumni.  

Faculty and staff will receive a nine percent salary increase.  Of the nine percent, 3.25 percent will
go to benefits.  

24.0 Resolutions

The motion was made seconded and UNANIMOUSLY CARRIED to approve the following
resolutions:

RESOLUTION #1

WHEREAS Dr. L. J. "Kelvin" Koong has been a member and active participant in the Western
Association of Agricultural Experiment Station Directors since 1982, and

WHEREAS Dr. Koong has accepted a new assignment at Oregon State University, and

WHEREAS Dr. Koong has served as Associate Director at the Agricultural Experiment Stations
in Nevada and Oregon, and

WHEREAS Dr. Koong has been active on the Research Implementation Committee in the
Western states and on the Committee of Nine nationally, and

WHEREAS Dr. Koong has contributed substantially to the credo of the Western Directors
through his focus on program details, his analytic capabilities, and his good humor; now therefore
be it
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RESOLVED, that the Western Association of Agricultural Experiment Station Directors
assembled at the 1991 Spring Meeting in Tucson, Arizona, express their appreciation to Dr. L. J.
"Kelvin" Koong for his many significant contributions to and support of the Western Association
of Agricultural Experiment Station Directors and wish him every future success; and be it further

RESOLVED, that the original of this resolution be sent to Dr. Koong and that a copy be made
part of the minutes of the April 3-5, 1991 meeting. 

RESOLUTION #2

WHEREAS Dean Eugene G. Sander and his associates at the University of Arizona have made
arrangements for the 1991 spring meeting of the Western Association of Agricultural Experiment
Station Directors at Tucson, Arizona, and

WHEREAS Director C. Colin Kaltenbach, Associate Director George W. Ware, and Associate
Director Merle H. Jensen provided outstanding support with facilities, arrangements, and logistics,
and

WHEREAS the wives of Drs. Kaltenbach and Ware have gone the extra mile to accommodate
the duties of their husbands, the Western Directors wish to thank Mrs. Doris Ware for organizing
an excellent tour for spouses around the Tucson area, and to Mrs. Ruth Kaltenbach for opening
her home to participants and spouses for a fine Southwestern feed; now therefore be it

RESOLVED, that the Western Association of Agricultural Experiment Station Directors express
their gratitude to Drs. Eugene G. Sander, C. Colin Kaltenbach, George W. Ware, and their
spouses, for their hospitality and efforts, and be it further 

RESOLVED, that the original of this resolution be sent to Dean Sander and that a copy be made
a part of the minutes of the April 3-5, 1991 meeting.

25.0 Other Business

25.1 Lee reported that two committees had been appointed for the year:  (1) Resolutions
Committee - Briggs (NM) and Drew (AK); (2) Neophyte Committee - Dutson
(OR/Chair), Gale (WY), Heimsch (ID); DAL Search Committee - Dutson (OR/Chair),
Drew (AK), Kaltenbach (AZ), Schlegel (CA-S), McHugh (CO).

The DAL Search Committee is to review the DAL job description (as modified by the
DAL) at the 1991 summer meeting, develop a new description, and announce the position
so that it might be filled by spring-summer of 1992.  

26.0 Adjournment

The motion was made and seconded to adjourn the meeting.  MOTION CARRIED.
















































































































































































































































































