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WESTERN ASSOCIATION OF 
AGRICULTURAL EXPERIMENT STATION DIRECTORS

Grand Hyatt Hotel, Washington, DC
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MINUTES

ATTENDANCE:

ALASKA J. V. Drew NEVADA R. S. Pardini
G. A. Mitchell NEW MEXICO G. Cunningham

ARIZONA C. C. Kaltenbach D. M. Briggs
CALIFORNIA D. E. Schlegel OREGON T. R. Dutson

C. Giorgio V. V. Volk
J. Kinsella UTAH H. P. Rasmussen
S. D. Van Gundy WASHINGTON J. J. Zuiches
P. Hughes WYOMING A. F. Gale

COLORADO H. F. McHugh R. D. Heil
GUAM R. Muniappan ARS W. Tallent
HAWAII N. P. Kefford CSRS W. D. Carlson
IDAHO G. A. Lee DIRECTOR-AT-LARGE L. L. Boyd

R. Heimsch OWDAL H. A. Sykes
MONTANA D. Mathre

1.0 Call to Order

The meeting was called to order by Chair G. A. Lee.

2.0 Introductions and Announcements

The attendees introduced themselves.

Volk reported that CSRS was requesting identification of three to four individuals from each of the
regions to serve on a task force to deal with soils and soil testing for nitrogen with respect to
efficient plant production and water quality.  The task force will:  (1) write an RFP for an in-house
grants program; and (2) have writing responsibilities for a white paper on the state of the
knowledge in this general area.  The group will convene in the early part of December 1991.
Travel expenses will be paid by CSRS.  Representation from the West would help to assure input
on irrigation and micro-irrigation. 

Lee reported that an invitation had been sent to all Western Directors for interested individuals to
attend a planning meeting to deal with the Russian Wheat Aphid infestation.  

3.0 Adoption of Agenda

The motion was made and seconded to adopt the agenda.  MOTION CARRIED.  The agenda
is included as Appendix A, p. 11.

4.0 Approval of Minutes of 7/22-24/91 Meeting

The motion was made and seconded to approve the minutes of the 7/22-24/91 meeting as
circulated.  MOTION CARRIED.

5.0 Chair/Executive Committee Report

Lee reported that the Executive Committee had met earlier in the day.  Many of the Executive
Committee agenda items are part of the WDA agenda and will be reported as the item is
discussed.  
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He also reported that the WDA had voted against the NRSP- "Planning and Coordination" at the
1991 WDA Summer meeting.  The other three regions approved the NRSP so that program is
going to be funded at $48,000 per year.  The project outline has been submitted to Lee for
signature as Chair of the WDA.  

6.0 Treasurer's Report

Mathre distributed the Treasurer's Report, attached as Appendix B, pp. 12-15.

Lee reported that the Montana State University Agricultural Experiment Station had provided their
accounting services to the WDA for many years.  The time involved each year for managing and
assessing for the accounts is approximately two weeks.  The Executive Committee made the
recommendation as a seconded motion that the WDA reimburse Montana State University for their
accounting expenses of $1,500, annually and continuing, for management of the WDA accounts.
MOTION CARRIED.

7.0 CSRS Report

Carlson stated that the CSRS Report would be presented at the ESCOP meeting.

8.0 ARS Report

Tallent reported that ARS is undertaking human resource management efforts.  The GAO criticized
the USDA for not having a plan for the future on how to deal with changing technology and
professional needs.  ARS has elected to address this with a structured effort which has several
thrusts:  (1) work force forecasting - trying to predict future needs;  (2) recruiting and employee
development plan - to achieve work force diversity; (3) management leadership development; (4)
work life quality - with changing patterns and lifestyles, day care centers and fitness centers are
needed.  

Several staff changes were noted:  (1) Nancy Ragsdale has been hired to direct NAPIAP.  She
reports to the Deputy Assistant Secretary for Science and Education.  She has a staff, composed
of two each from ARS-Extension-CSRS, who administratively remain within their agencies but
programmatically work with her.  (2) Lamar Harris has been hired to coordinate engineering
activities around the country.  He is also assigned responsibility for the ARS energy program.  (3)
The ARS National Program Staff has been restructured from two to five associates.  

The ARS FY1992 budget will be $651 million, up from $624 million in FY1991.  Of the increase
$16 million will be used for  pay costs;  $1 million for minor use pesticides; $2 million for biofuels;
$2 million for food safety.  ARS received $50 million for facilities; $16 million of which is for
Beltsville, MD renovation; $5.25 million for the Salinity Laboratory at Riverdale; $5 million for the
Fruit and Vegetable Laboratory at Yakima.  
The Federal Register announcement soliciting Board members is being assigned to the Secretary's
office.  There are, within the Department, papers being written, research being done, and position
papers being developed in the Office of General Counsel and the OBPA on the exact meaning of
the law with regard to the exact wording of the law and the legislative history.  The uncertainty is
whether or not it should be an absolutely free floating organization.  The law says the Secretary can
approve its actions or can veto them.  However, he must explain a veto.  

Biofuels and alternative products are part of a Secretarial initiative.  Secretary Madigan has four
initiatives:  (1) human nutrition; (2) relationship between agriculture and the environment; (3) let
farmers be farmers - simplifying red tape; (4) new markets for agricultural products.  

ARS is working on a bioproducts exposition which is jointly sponsored by the Department of
Energy, the USDA, and the New Uses Council.  The bioproducts exposition will be held in
October 1992 in St. Louis, MO.
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A strategic plan for enhancing export markets is being developed.  Value added exports are a big
part of the plan.  ARS, CSRS and ES are all involved in developing the strategic plan.  

9.0 Reports by Representatives to:

9.1 ESCOP

Drew reported on specific actions taken by ESCOP at  the 9/16-17/91 meeting:

(1)  Related to the Director of Water and Environmental Policy plan of work, which is the
work that Terry Nipp has been developing:  (a) Nipp  reported to ESCOP that he is
continuing to receive requests for the plan for water quality work which is a color brochure
developed by ESCOP several years ago.  The brochure is out of date now.  (b) Nipp also
reported that there is a new group formed called the Consortium for International Earth
Science Information Network, which has the assigned mission to  coordinate and identify
all of the data which might be used in evaluating global change.  (c) Nipp reported on the
sustainable agriculture aspects of the Farm Bill and pointed out that the advisory team had
not yet been addressed.  Operational guidelines were to be developed by November 1991
and implementation plans were to be to the Federal Register by January 1992.  (d)
ESCOP has requested that the Clean Water Act document be prepared as a white paper
for appropriate review and subsequent publication.  (e) Nipp reported on the emerging
concern that OMB was unhappy with some of the water quality proposals that were
funded during the initial phases of the water quality activities.  The reason they were
unhappy was that they felt that a number of the proposals funded were not oriented
towards the mission of research that would develop improvements in water quality, but
were oriented toward work that was already underway or in planning process that did not
hit on some of the points that were in the overall outline of work that would be done.  As
water quality proposals are prepared in the future, they should be oriented specifically
toward a mission oriented objective that would have impact on water quality.  If basic
research is being done, the scientists should be careful to  explain how the results of the
basic research may have application in enhancing water quality.  (f)  Nipp also proposed
to study alternative mechanisms to fund topical issues special grants.  Alternative
mechanisms to fund this kind of topical issue would include designing integrated research
priorities, developing rfps for proposed level of funding, soliciting for projects, tentatively
awarding projects based on the availability of funds, developing a comprehensive funding
proposal based on the preceding activities, developing regional mechanisms or consortiums
to administer targeted special grants.  ESCOP is to explore the option of developing the
prepackaged research proposal as described by Nipp for presentation to Congress. 

(2)  The requirements that the National Cattlemen's Association were wanting to be written
into research grants for experiment stations were discussed.  The issue has not been
completely resolved.  

(3) The impact of the nationwide crisis in state appropriations for experiment stations.
Many states seem to be having problems with respect to budgets.  ESCOP instructed the
DALs to develop a one page letter to the SAES directors concerning their need, interest,
and willingness to participate in a nationwide study to assess the crisis in state
appropriations for state agricultural experiment stations.  The ESCOP Chair would also
confer with the other COPs in the Division of Agriculture regarding their possible
participation and response.  

(4) ESCOP has requested that the ESCOP Chair move ahead with ECOP and Terry
Nipp to establish a planning task force to prepare for the 1995 Farm Bill.  

9.2 ESCOP Research Planning Group

Zuiches reported that the requests for ranking of research priorities had been circulated to
SAES directors.
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Dutson reported that the number of priorities had been reduced and would be finalized
after the current NASULGC meeting.

Kaltenbach expressed concern about the low ranking of animal health priorities.  
Zuiches indicated that he had always been concerned about ranking one priority over
another.  There must be an integrated program where all the pieces are in place.

McHugh distributed the report on the Western Regional Council, included as Appendix
C,  pp. 16-19, which also deals with priorities.  

9.3 ESCOP Special Initiatives Subcommittee

The ESCOP Special Initiatives Subcommittee Report is included in the DAL Report,
Appendix D, pp. 20-23.

9.4 ESCOP Leadership Development Subcommittee

Dutson reported that the ESCOP Leadership Development Class I had been held in
Indianapolis, IN.  Class II will be in September 1992.  Attendance will be accepted on a
first come-first served basis for the first 100 applicants.  Class II has been redesigned to
encourage interaction between all participants.  

9.5 FY1993 ESCOP Budget Group

Rasmussen reported that politics is heavily involved in what programs are going to be in
or out of the budget.  It has very little to do with what the committee has discussed over
the past year and a half.  The basic tenet of the FY1993 budget is that they will stay with
the 8.0 percent increase over what the conference bill came out to be.  

Specific items mentioned are:  

(1) The Rangeland Research Program has been pushed by the West.  Rangeland research
will be in the budget at $3 million.  CARET has that as a high priority request.  There are
some key legislative offices around the Western part of the country that are supportive of
the request. 

(2) There was also a request for an Animal Welfare addition at $3 million.  In response to
the request to reduce budget, the suggestion was made to eliminate Animal Health Special
Grants at $6.48 million.  The suggestion was made to join Animal Welfare and Animal
Health  and make it $7 million.  

 (3) Aquaculture Centers Programs are to receive a recommended increase, but
aquaculture research is going to be eliminated. 

 (4) The Competitive Facilities Grants Program will be submitted at $0. 

 (5) The International Research component may be added as a joint proposal between
Extension and Research for $3.375 million. 

 (6) A recommendation was made to reduce Biofuels from $10 million to $5 million, which
runs counter to what ARS is doing. 

 (7) Tropical and Subtropical Agriculture would be at a level $3.3 million.

 (8) Water Quality would be $15 million.  
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9.6 FY1994 ESCOP Budget Group

Kaltenbach reported that the ESCOP FY1994 Budget Group had followed the format
established by the ESCOP FY1993 Budget Group.  

Other authorizations are similar to that of the FY1993 Budget Group.  A presentation was
made by the Resources for the Future Group, which has been funded by the Kellogg
Foundation.  Current funding for the group is drying up and they are looking for other
sources of funds.  The FY1994 Budget Group feels that the work of the group is of value
and is of the opinion that it should be supported in some way, perhaps combined with
Extension.  Now, it is on the list at $1 million, and a decision will have to be made whether
to leave it on the ESCOP budget, to move it to ECOP, or share it.  

There are six new areas which the committee opted to put on the list:  (1) animal
genome/germplasm for $3 million; (2) genetic resource evaluation for $3 million; (3) solid
waste management for $8 million; (4) soil, root and microorganism dynamics for $4 million;
(5) food safety for $4 million; and (6) a stable, competent work force for $6 million.  

There is a general feeling that the areas for which we currently have funding shouldn't be
given up.  The new initiatives are the ones which would probably be eliminated first.  

9.7 Committee of Nine

Boyd reported that the Committee of Nine Report is included in the DAL Report,
Appendix D, pp. 20-23.  

10.0 Water Quality Funding

Volk reported that the recipients had been named for the FY1991 Special Grants Water Quality
Program.  There were 9-10 grants from the Western region which were funded.  Funding for the
coming year has been increased from $8 million to $9 million.  Indirect costs (14%) will come out
of that, so there will not be a great increase in funding.  An RFP has been written and will be
announced as soon as the Office of General Counsel releases it.    The RFP for the National
Research Initiative portion of Water Quality will be announced at about the same time as the
Special Grant RFP.

There will be a meeting in March or April 1992, probably in Tucson, AZ, for all people who have
received water quality grants in the previous three years.  It will be a review and evaluation meeting
and will address the OMB concerns.

11.0 Pest Management Activities

Schlegel presented the Pest Management Activities Report, included as Appendix E, p. 24.

12.0 Sustainable Agriculture

Schlegel presented the Sustainable Agriculture Report, included as Appendix F, pp. 25-26.

13.0 Status of the NRSP-Plant Germplasm

Boyd reported that a draft of the NRSP- "Plant Germplasm" was circulated in September to all
directors, requesting comments.  After incorporating suggested changes, the revised outline was
mailed in October to all members of the Committee of Nine and regional research committees.  The
next step for the outline will be at the December Committee of Nine meeting.  

14.0 ESCOP/ECOP Supported Congressional Activities
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Boyd reported that ESCOP had requested that Terry Nipp develop a summary of his activities on
behalf of the "Water Quality" project.  Nipp also developed a summary of possible activities and
several budget options for calendar year 1992.  These documents are included as Appendix G, pp.
27-34.  Also included in Appendix G, pp. 31-35, is a "thought piece" developed by Nipp on
preparing for the 1995 Farm Bill.  These items and options should be considered by all directors
to determine the level of support for Nipp for the next year.

15.0 DAL Search Committee Activities

Dutson distributed a draft of the position announcement and position description for the Director-
at-Large, Western Association of Agricultural Experiment Station Directors, included as Appendix
H, pp. 36-38.  

The WDAL Search Committee is composed of Dutson (Chair), Kaltenbach, Drew, Schlegel, and
McHugh.  The present DAL is retiring in December 1992.  In order to get names in, begin the
screening process, and schedule interviews, the announcement needs to be circulated by shortly
after the first of the year.  Comments should be directed to members of the Search Committee as
soon as possible.  

Dutson commented that the Southern Association of Agricultural Experiment Station Directors had
approved a change in title from the Southern Director-at-Large to Southern Executive Director.
He indicated that there should be coordination between the four regional associations.  

Zuiches indicated that, according to the position announcement, the Director-at-Large position is
a staff position to the association and thus is appropriate to bear the title of  Executive Director.
The motion was made and seconded to change the title of the Western Director-at-Large to
Executive Director, Western Association of Agricultural Experiment Station Directors.  MOTION
CARRIED.  

16.0 Western Biotech Consortium

Van Gundy distributed information on a proposal to establish a "Western Biotechnology
Consortium", attached as Appendix I, pp. 39-49.  There is already a biotechnology consortium in
the region which is already in the CSRS Special Grants Program at $400,000 per year.  It involves
California-Riverside, Arizona, New Mexico, Los Alamos, and Texas Tech

Kaltenbach expressed concern that adding additional consortia could dilute the efforts of the NRI.

Volk reported that he had attended a small planning meeting including representatives from
Washington, Oregon, Hawaii and Arizona.  The recommendation from the meeting was to broaden
it to include the expertise which may appear in a variety of different states.  Each of the states has
certain kinds of expertise and by broadening the scope, all the states can be included.  A major
issue that came up at the meeting was the question of sharing funds.  The faculty or principal
investigator will have to find someone to cost share funds in industry.  Industry will then have a
degree of control over the kind of programs that are going to be funded.  With a focused program
in the West, you could target areas of agriculture that would be more specific to the Western
region, as opposed to getting lost in the NRI.  

Lee stated that he had heard a report that the President will provide a line item in his budget for
biotechnology.  

Van Gundy indicated that, if the Western Directors approved, a one-day workshop would be held
in mid January 1992 to finalize a proposal and plan the strategy for obtaining funding for a special
grant to establish the consortium.  The directors were polled for their support for the consortium.
One was decidedly for the consortium and four were against the consortium with the balance of
the directors undecided.
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17.0 Joint SAES/ARS Program-Poinsettia White Fly

Van Gundy reported that a strain of the sweetpotato whitefly is a problem in the desert agriculture
in California, Arizona and New Mexico.  A briefing on the emergency is included as Appendix J,
p. 49.

In response to the critical need, the motion was made and seconded to establish an ad hoc
WRCC- "Poinsettia Whitefly" to develop a coordinated multi-state multi-agency plan for dealing
with the sweetpotato whitefly and to direct resources in this emergency.  MOTION CARRIED.

18.0 Funding for Microbial Germplasm Collection Proposal

Dutson reported that a copy of a draft of a NRSP- "Microbial Germplasm Collection" had been
mailed to each of the Western Directors.  

Boyd indicated that the NRSP is scheduled to be reviewed by the Committee of Nine in December
and that comments need to be directed to Dutson as soon as possible.

19.0 Future Meetings

19.1 Spring WDA Meeting Plans

Rasmussen reported that the Spring WDA meeting will be held in Salt Lake City, UT,
March 23-25, 1992.  RIC will meet March 23 and the WDA will meet March 24-25,
1992.  

19.2 Summer Meeting Plans; Joint Meeting with Deans,  Resident Instruction, Extension &
CARET

The Summer 1992 meeting will be July 19-23, 1992 in Monterey CA.  

20.0 Election of Officers

The Executive Committee presented the recommendation as a seconded motion to elect the
following slate of officers for 1992:

Chair T. R. Dutson (OR)
Chair-Elect J. J. Zuiches (WA)
Secretary H. P. Rasmussen (UT)
Executive Committee Members-at-Large G. Cunningham (NM)

G. A. Mitchell (AK)

MOTION CARRIED.

The Executive Committee also presented a recommendation as a seconded motion to appoint the
following individuals to the listed committees:

ESCOP Research Planning/Western Regional Council/NARC H. F. McHugh
ESCOP FY1995 Budget Group G. Cunningham (NM)
ESCOP Special Initiatives Group (two years) L. Lund (CA-R)
ESCOP Plant Germplasm Subcommittee G. A. Lee (ID)
Committee of Nine J. J. Zuiches (WA)
Committee of Nine Alternate V. V. Volk (OR)
Research Implementation Committee (four years) R. Heimsch (ID)

MOTION CARRIED.
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21.0 Other Business

21.1 RIC Report

Zuiches reported that an edited petition for WRCC-65 "Adaptive Control of Surface
Irrigation Systems" had been submitted by Administrative Advisor L. G. James (WA).
RIC recommends approval of WRCC-65 "Adaptive Control of Surface Irrigation
Systems" from 11/10/91 to 9/30/94.  MOTION CARRIED.

Zuiches also reported that a project outline had been submitted on behalf of  W-174
"Predicting the Nutritive Value of Alfalfa Hay in the Western Region."  RIC recommends
rejection of W-174 "Sampling and Lactation Trials to Predict Nutritive Value of Western
Alfalfa Hay."  As the Committee of Nine has approved the extension of W-174 to
9/30/92, RIC further recommends that the committee consider establishment of a WRCC
in the future. MOTION CARRIED.

22.0 Resolutions

Briggs indicated that there are two resolutions that have been written into the overall Experiment
Station Section minutes.  These two resolutions are for L Lewis (CA) and M. H. Niehaus (CO).

The motion was made and seconded to accept the resolutions as presented to ESCOP.
MOTION CARRIED.  

23.0 Changing of the Guard

Lee expressed his appreciation to Boyd and Sykes for their support to him during his tenure as
WDA Chair.

The gavel was passed to Dutson.

24.0 Adjournment 

The motion was made and seconded to adjourn the meeting.  MOTION CARRIED.
















































































