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2.0

k.o

5.0

6.0

Call to Order

Chairman Kelly called the meeting to order at
9:00 a.m., August 4, 1971.

Adoption of Agenda

The agenda circulated to Directors on July 13, 1971
was adopted with four additions as follows:

25.0 Travel to WM-59
26.0 Occupational Help
27.0 ARS Space

28.0 Agricultural Board

Introductions

Chairman Kelly introduced guests T. W. Edminster,
Administrator of ARS; and R. L. Olson from the
Western Regional Laboratory at Albany. The Chairman
welcomed CSRS representatives J. S. Robins and B. F.
Beacher.

Announcements

Director Hilston announced local arrangements,

Approval of Minutes of March 1971 Meeting

The minutes of the March 1971 meeting were amended
to include a new page 18. The minutes were adopted.

Report of the Chairman

6.1 Chairman Kelly read correspondence from Direc-
tors Barton and Acker, the former on regional
and naticnal planning, and the latter on
details for the ILand Grant meetings in New
Orleans in the Fall of 1971,

Scheduling problems for the New Orleans
meetings were discussed. Chairman Kelly will




6.3

6.4

6.5

notify Arlon Hazen on room arrangements and
other details,

A letter from J. €. Williamson, Jr., Chairman
of E3COP was read. This letter requested
that the Western Region set up a committee on
the Whatley-Warwick Report on Beef Cattle.
Chairman Kelly reported that he had referred
?his ?atter to the Forward Planning Committee
9.17).

A letter from Director Aldrich, Chairman of
the North Central Directors was read. This
letter transmitted a resolution on coordina-
ting research with Clay Center. This reso-
lution will be considered when Dr. Warwick
arrives at this meeting (24.1).

Chairman Kelly appointed Directors Leyendecker
and Hilston to make arrangements for the
Spring 1972 meeting of Western Directors.

This meeting 1s to be held in Hawaii Jointly
with the Extension Directors. See item 30.0.

Chairman Kelly reported that the Executlve
Committee met on August 3, 1971 to consider
these items:

6.51 The recording secretary function
6.52 The appointment of a nominating committee

At the request of DAL Buchanan a third was
added:

6.53 The need to evaluate the job description
of the WDAL.

The Executive Committee considered that
a key factor is the review of the job
description for WDAL. Chairman Kelly re-
ported the appointment of a committee of
Directors to review the job description.
This Committee is composed of Director
Kraus as Chairman, and Directors Wood,
Bohmont and Hervey. The Committee is

to report by the Spring 1972 meeting.
Chairman Kelly outlined factors to be
considered in the deliberations of this
Committee:
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(1) Need for WDAL
~(a) Present needs

(p) Needs in relation to long
range plan

(2) Problem of the Recording Secretary
(This problem must be kept in
perspective.)

There was brief discussion of this charge.
The Committee will be formally charged by
Chairman Kelly.

6.6 Chairman Kelly appointed a Resolutions Committee
composed of Director M. L. Wilson as Chairman,
and Director W. M. Dugger, Jr., member.

6.7 Chairman Kelly appointed a Nominating Committee
composed of Director R. K. Frevert as Chalrman,
and Directors G. B. Wood and L, C. Ayres as
members.

6.8 A copy of the Minutes of the Meeting of the
Executive Committee is appended. These include
financial reports of the DAL and Recording
Secretary Functions for the period July 1, 1970
to June 30, 1971 and projections for July 1,
1971 to June 30, 1972. Also included are re-
ports from the Treasurer, Director J. A. Asleson
of Montana for the Montana portion of the DAL
account and for the Western Directors Special
Fund. (Appendix 6.8)

7.0 CSRS Report

Associate Administrator J. S. Robins reported for
CSRS. He reviewed personnel changes occurring in
CSRS including retirements (Neal, McGovran, Sike,
Commings, and Minden), new personnel (Dr. Jay Huges,
Forestry Program Director; Dr. Charles Coggins,
Plant Science), exchange personnel and vacancies. A
number of new names and faces will be appearing over
the next few months.

The 1971 budget supplement (corn blight? and the

1972 budget (now awalting the President's signature)
were reviewed. The 1972 budget includes increases

for the increased costs in Hatch and McIntire-Stennis,




$500,000 for Corn Blight and Mechanisms of Disease
Reslstance in Plants (adding to the $1,000,000 in
1971 Supplement), 2500,000 for Non-Chemical Pest
Control Research, $1,900,000 for Cost-Cutting Re-
search in Cotton, and $8.6 millions for 1890 Land
Grant Colleges and Tuskegee Institute.

CSRS has requested appointment of a small committee
(one from each Regional Association and ESCOP) to
work with CSRS on communications with NSF, EPA and
other federal agencies on program of mutual interest.
CSRS is considering a similar committee to work with
CSRS on the Specific Grants (P.L. 89-106) program.

Four up-coming conferences were reviewed: The Cut-
Flower Marketing Conference, September 1-2, 1971 in
Washington, D.C.; the Animal Wastes Conference in
Warrenton, Virginia, September 27-29, 1971; a pro-
posed Agricultural Sciences Information Network
conferences, probably in October 1971 in Washington,
D.C.3; and a proposed Rural Services Workshop spon-
sored by CSRS, the four reglional technical committee,
and the Regional Centers for Rural Development,
probably in the winter of 1971-72. You will hear
more on the latter two.

AD-419's were sent on July 29, No forward estimates
(FY 1972) are requested. We are asking for a separ-
ate summary of projects, funds and SMY's for FY 1971
to expedite review and the programming of the infor-
mation into CRIS. Estimates of Federal fund appli-

cation to projects will be requested separately at

a later date.

Two Stations are now submitting AD-419 financial
information on magnetic tape rather than AD-419
forms. Details have been worked out between the
State Station and Mr. John Myers, Director of CRIS.
Any Station desiring to explore this approach,
please contact Mr. Myers.

Bruce Beacher distributed a summary of Allocations
to Regional Research Projects, Fiscal Year Ending
June 30, 1972. This document is incorporated as
part of the minutes (Table 1),

Dr. Beacher reported on three items of pending
leglslation as follows:

(1) Legislation to provide relief from the
five per cent limitation on the use of
Hatch Funds for retirement benefits.
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(2) Legislation authorizing release of excess
property to State Agricultural Experiment
Stations.

(3) Addition of the words, "and training"
authorized for expenditure of funds under
P.L., 89-106.

Dr. Beacher suggested that the Western Directors might
wish to take action in support of these measures. It
was moved by Director Kraus, seconded by Director

Leyendecker, that the Western Directors support these

measures. MOTION CARRIED.

DAL Report

DAL Buchanan made the following, general report. The
time period since our last meeting has been an es-
pecially busy and, in many respects, an exciting one.
Solid progress has been made nationally, with USDA
and with other federal agencies on a number of
fronts., Many of the original ideas evolved in the
Western Region. I think you will recognize them
coming back to you in the form of reports, requests
for action and the like from CSRS, ESCOP, ARPAC,
ARPF and in other ways. The Regional Directors have
provided a communication link in these developments.

May I remind you to look again at OWDAL-66. There is
evidence that we will need to be alert to potential
sources of federal funding outside USDA. NSF-RANN
and EPA are examples.

The superstructure of the State Agricultural Experi-
ment Stations is voluntary. Thus, the Western, North
Central, Southern and Northeastern Associations of
Agricultural Experiment Stations Directors are volun-~
tary associations of autonomous state institutions,
represented by Directors chosen within: the institu-
tional procedures unique to each state. By voluntary
arrangement there 1s also an Experiment Station
Committee on Orgenization and Policy, the Experiment
Stations'! Section of NASULGC and even NASULGC, it-
self, which originally came into being as an Assocl-
ation of Agricultural Experiment Station Directors.

In such a society, acceptance of an ides, princi-
ple, a plan, or an agreement 1s derendent not only
on the logic of the proposal, itself, but also on




who proposes 1it, who thinks well of it, etc. Plans
improve with each discussion. Passing time mellows
the cutting edge of dissidents' early remarks. If
the 1dea 1s one whose time has come a workable con-
sensus 1is achieved., So i1t is, I think, with a num-
ber of the items you will hear reports on at this
meeting. :

The federated type of organization that characterizes
the State Agricultural Experiment Stations is in
close juxtaposition with what might be characterized
as a centralized form of organization in USDA. With-
in the centralized type, authority appears to replace
the voluntary agreement as a means by which declislons
are made. As a matter of fact, however, long run
success 1is achieved in either pattern of organiza-
tion only to the extent that workable consensuses are
developed.

I would say that on a number of the plans that will
come to you today, we have achieved a workable con-
sensus within the voluntary agreement mechanisms of
the federated State Agricultural Experiment Statlons.
In addition to this, we have achieved similar agree-
ments, in principle, with the top management of the
USDA in-house research program. We still have a ways
to go to achieve workable consensus within the
organizational and geographic entities that comprise
the total USDA research bureaucracy. We have a start
on communications with cother federal agencles.

We have still further to go to achieve workable
arrangements for exchange of information, Jjoint plan-
ning, and the like with industry research. In 1965,
this was reported tc be of about the same magnitude
as SAES and USDA research combined. I shall call
this the dispersed system of organization.

So, again, looking at my own activities during the
past five months, and at those of my associates in
the other regions and in CSRS, I conclude that we
have made considerable progress within the federated
group, & good beginning with the centralized, and
not much headway with the dispersed (industry re-
search groups). ‘

The CSRS, organizationally, is a part of the central-
ized USDA. Philosophically, it is, at present,
oriented to the federation of autonomous units that
characterizes the SAES. This, I believe we all
believe, 1s as it should be. However one might



2.1 Regional and National Planning
9.11 FPC reaffirms the following:

. That it is in favor of and will
recommend to the Western Directors
that a planning system be authorized
and established

. That planning be done on & continu-~
ous hasis

. That planning be done in active
partnership with USDA

That the planning system encompass
the total agricultural research
program, not Jjust RRF

That some such statement as the one
that will evolve from the review of
the "Composition of Planning System
Proposed" would be an appropriate
method for undertaking the planning
process

. That the West should proceed with
planning regardless of what is
decided in other regions.

9.12 That the plan adopted by the four regions
and USDA should be additive and comprise
a system of interacting parts for total
agricultural research in the United
States. It ls desirable that some means
he eveolved by which the states, USDA
agencies, and the regions can proceed in
ways that will permit the parts to be
consldered with respect to each other
and with respect to the whole.

9.13 Though FPC prefers the approach utilizing
regional planning groups as outlined in
the Buchanan-King report, it is recom-
mended that a compromise plan be pursued.
(See Planning Structure included at the
end of this report.) Thus, task forces
and present standing committees could be
merged inte, say, six RPG's of eight
members each.
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9.14 FPC accepts the Southern Directors' pro-
posal on the constitution of the RPC's
and the NPC with the comments that this
will entail a major planning assignment
to RRC. ‘

9.15 FPC accepts the concept of the develop-
ment of plans by states as a beginning
step in the planning process, but sug-
gests that there be substantial sub-
committee and staff work done in advance
of state by state planning in the inter-
est of maximizing information available
to the individual state stations and
agencies of USDA.

9.16 FPC expresses a strong reaction in favor
of the staff support component of the
ARPAC Subcommittee proposal which
involves assistance in coordination,
analysis and in research and development
on improved aids to research resource
allocation and research management.

|

9.17 FPC recommends that a continuous plan-
ning process be initiated. This
continuous process| would be in lieu of
the updating of the Long Range Study.

It would also subsume such planning
proposals as the atley-Warwick proposal
for Beef Cattle Research and the pro-
posals that may be forthcoming from ARPF
Subcommittees on the Updating of the Long
Range Study, Beef Cattle Research,
Physical Facilities and Soil and Water
Research. All would become parts of an
overall, continuing planning system.

9.18 Director Leyendecker moved, seconded by
Director H. E. Myers, that the Western

Directors authorize the Chalrman of the
FPC, the DAL, and Director G. B. Wood

to work with representatives from other
regions and with CSRS and other USDA
representatives toward the development of
a planning system that will meet as many
of the above criteria as are mutually
agreeable to all parties concerned.




12

Some of the discussion on this motion is
indicated by these comments written in
question and answer form,

Q. Should the Agricultural Extension
Service be involved in the planning
process?

A. It is not part of the plan to do
this. FExtension 1s only one of many
action agencies supported by research
conducted by the ARS and SAES. These
include the Bureau of Land Management,
the Soil Conservation Service, and
many other state, federal and private
agencies. Thus, the Agricultural
Extension Service should not uniquely
be a part of the research planning
process,

Q. In the planning process outlined by
the Southern Region, what might be the
time lag for a planning input to flow
through the planning system?

A. 'This would depend on the complexity
and novelty of the planning input.
Routine matters should flow quickly.

Q. A major problem is that we deal mostly
with State money with many constraints
on its expenditure. How can we do
meaningful, national planning in such
a welter of complex detail?

A. The planning system must be such as to
allow for this. The best that can be
done is to plan on the basis of bhroad
policy levels and allow for the many
exceptions.,

Director C. P. Wilson reported on the
planning of the planning system now in
operation in Hawaii. The planning task
forces are composed of the University,
industry and other people. This system
appears to be functioning well. Interested
Directors should contact Director Wilson
and/or Associste Firector Swindale.



9.3

9.5
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would utilize much common information. Once
both programs are fully underway, the budgeting
approach would seek to implement the program
plans evolved in the regional and national
planning process and system.

Whatley-Warwick Report on Beef Cattle Research

FPC recommends that the Western Directors take
no action on the report at this time.

Action of ESCOP Recommending that Each Regional
Directors' Association Discuss the Need for
Updating the Long Range Study.

FPC concluded that the updating of the Long
Range Study should be one of the items that
would "fall out'" of the development of a con-
tinuous planning process of the type recommended
under 9.1 of this report.

Status of FPC

At the Spring 1971 meeting of the Western
Directors FPC recommended that:

"After discussion it was agreed that the
present structure could be made & part of
the proposed system by utilizing task
forces, for example, and advisory commit-~
tees, as ad hoc groﬁps under the proposed
plan. The Forward Planning Committee
would be replaced by the revised Regional
Planning Committee which also would
replace RRC."

However, in light of current recommendation of
the FPC regarding planning, the current recom-
mendation is that FPC Ye continued as presently
constituted, and that when a planning system 1s
adopted, the holders of two additional offices
be added to its membership: the current chair-
man and the state-side cochairman of RPC (who
would also be the chairman of the four-member
RRC as a part of the lsrger RPC comprised of
the expanded four-member RRC plus four federal
representatives, the DAL and a representative
of CSRS). \

No action was taken on this recommendation,
pending developments on item 9.18 above.




PLANNING STRUCTURE

98 RESEARCH PROGRAM AREAS (RPA)
39 RESEARCH PROGRAMS (RP)
6 RESEARCH PROGRAM GROUPS (RPG)

1.00 Natural Resources

1.01 Soil and Land Use
1.02 Water and Watersheds
1.0 Fish and wWildlife

1.0 Recreation

1.05 Environmental Quality
1.06 Weather Modification
1.07 Remote Sensing

2.00 Forestry

2.01 Forest Résources
|
|

3.00 Crops

.01 Corn |

.02 Grain Sorghum

0 Cotton

0 Tobacco

05 Rice

06 Soybeans

07 Sugar

08 Wheat

09 Other Small Grains

10 New Crops and Minor

, Oilseeds

3.11 PForage, ﬁange and
Pasture

3,12 Peanuts

3.13 Fruit

3.1 Vegetables

3.15 Plants to Enhance
Man's vironment

3.16 Bees and Other

Pollinators

Wwwwiowww
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4,00

5.00

6.00

Animals

.01 Beef

.02 Dairy

.0 Swine
Poultry

Sheep

Other Animals
Aquatic Foods

FEREEFREERE
eYoNoNe
~ OwW1

People, Gommhnities and
Institutions

5.01 Food and Nutrition
5.02 Food Safety
5.0 Rural Development
5.0 Insects Affecting Man
5.05 Researgh on Administration
of Research
1 .
Competition, | Trade, Adjustment,
Price and In$ome Policy
6.01 Farm Adjustment,
Prices and Income
6.02 TForeign Agricultural
Trade and Economic
Development

6.03 Marketing and Competition

16
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10.0 RRC Report

This report was presented on behalf of the committee
by its Chairman, M. J. Burris of Montana. The RRC
Report is presented as Appendix 10.0 to these
minutes. Director Burris moved, seconded by Direc-
tor M. L. Wilson, that the report of RRC be accepted.

MOTION CARRIED. Limited excerpts and headings
follow.

10.1 Task Force Reports

10.11 Dairy (not yet received)

10.12 Fruit

10.1 Poultry

10.1 Sheep and Animals Other Than Cattle
and Swine

10.15 Vegetable Crops

10.16 Wheat and Other Small Grains

10.2 Status Report on Projects Due for Termination
June 30, 1971 '

10.3 Project Outlines

10.31 Clean West ~ A systematic Analysis of
Economic and Social Implications of
Environmental Hroblems

10.32 Discovery aﬁd Control of Natural
Toxicants in the Food Chain

10.4 Western Regional Coordinating Committees

10.41 Extension of WRCC-2
10.42 WRCC Reports

10.5 New Personnel Assignménts
10.6 Other 3

10,61 (Greenhouse Culture
10.62 Distribution of Tssk Force Reports
10.63 Southern Directors' Proposal to
Relieve SRRC |of Project Review

‘ Responsibility '
10,64 Budget for W-6
10.65 Updating Long Range Study
10.66 Off-the-top Funding for W-115
10.67 Publication on|New Crops




11.0 ESCOP Report
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Director G. B. Wood reported that a summary of the
minutes of the Spring meeting of ESCOP has been
distributed to State Agricultural Experiment Station

Directors.

He reported these highlights:

11.1 ESCOP designated an "1890 Research Subcommit-
tee” of six members from the Land Grant

1l1.2

Colleges of 1890 and one from ESCOP.

This

Subcommittee will regularize and formalize
arrangements between the State Agricultural
Experiment Station and the Colleges of 1890.
It should enhance coordination of research

and funding programs.

There is also a NASULGC

committee on this matter.

Directors' Representaﬁives

A plan is being evolv
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11.3 Director Wood reported
ESCOP to the FAR Report

11.4

11.31

11.32

11.33

111.34

11.35

ESCOP Resolution Rega
Chairman of ESCOP

ESCOP responded

proposal that C
of Hatch projec
ESCOP Interim C
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on the reactions of

negatively to the

SRS delegate approval
ts to the States. The
ommittee agreed to a

trial program of this to certain

states on a limited basis.

ESCOP concurred with recommendations
of the FAR Report having to do with

administration
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of funds to the Land
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tions within the avail

members,

One remedy

was to hire a staff m

were considered:

AL

a Washington Represen

tive Heads of Agricul

taining statements fr
plans for a Washingto
if this plan is accep

solve the problems of

'ESCOP.

with certain recom-
d at improving and
effectiveness of the

avor recommendation
dit of Hatch Funds be
e states in certein

avor the recommenda-
gislation permitting
of new Hatch Funds
ing fiscal year.

ding Executive Vice

that ESCOP has faced

in handling its func-
able meeting time of its
onsidered in the past
mber. Two approaches
gislative Consultant and
ative. The Administra-

ture are presently ob-

m each state concerning
Office. However, even
ed, it will not entirely
The current plan

of ESCOP 18 to have an Executive Officer who
would be one of the four Regional Directors to

hold down the Washing
at all times.

on Office and be on duty
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osal, Director Wood

moved, seconded by Dir

ector Ely, approval

of the following resol

ution prepared by

ESCOP and now reported

to be approved in

equivalent form by two

of the other regions:

"WHEREAS, There exists
ized mechanism to e
and liaison between
Office of Science a
offices of USDA; NA
Appropriations Comm
and Senate and memb
and commodity and o

at present no formal-
ffect communication
SAES Directors; CSRS,

nd Fducation and other

SULGC; Agricultural
ittees of the House
ers thereof; and farm
ther agriculturally

related organizations on a continuing day

to day basis, and

WHEREAS, The geograph
53 State Stations p
on an individual st

WHEREAS, The Chairman
ciations of Station
Chairman of ESCOP c
£ill this role on sa

WHEREAS, The fulfillm
sitates regular, if
sence on the Washin

WHEREAS, At least one
Directors is in Was
or more days each w
to the offices and
above,

BE IT THEREFORE RESOL
Experiment Station
authorizes the serv
at-Large on a natio
Vice Chairman of ES
act on behalf of th
and its subcommitte
associations of dir

ic distribution of the
recludes timely contact
ete basis, and

of the Regional Asso-
Directors and the
annot adequately ful-
continuous basis, and

ent of this role neces-
not continuous, pre-
gton scene, and

of the four Regional
hington, D.C. for one
eek and 1s accessible
contacts indicated

VED, That the Western
Directors Association
ice of its Director-
nel basis as Executive
COP to represent and
e Chairman of ESCOP
es and the regional
ectors in accordance

with the functions
as follows:

The Executive Vic
shall be appointe
of ESCOP. The ot
Directors will se

and duties prescribed

| Chairman of ESCOP
by the Chairman
er three Regional
e as available in
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the absence of the Executive Vice

Chalrman of TESCOP.

Under Policy guidance from ESCOP as
expressed by its Chairman, the Exe-

cutive Vice Chairman

of ESCOP is

empowered to deal with any and all
matters that fall within the purview

of ESCOP and its subcommittees.

major thrust of his

The

activities is to

assist in maintaining effective com-
munication and liaison with (a) the

individual SAES; (b))
and Education, and
USDA; (c) NASULGC;
appropriations and

CSRS, Science

other offices of
(d) agricultural
other appropriate

committees of the House and Senate

and members thereof;

and (e) farm

and commodity and other organizations.

He will perform such
may be requested by
EScoP."

The provisions of the
at length in terms of

other duties as

the Chairman of

resolution were discussed
such questions as poten-

tial conflicts of interest, who pays the ex-

penses,
these,same ends.

and alternate means of accomplishing

llc5

ESCOP Legislative Subcommitt

Director Rasmussen mov

ed to amend the resolu-

tion to limit its effe

ctiveness to a two-year

period. The motion was seconded by Director
Oldenstadt. When called to vote, the MOTION
FAILED. The question was called on the reso-

lution as presented an

d the MOTION CARRIED

with one dissenting vo

te.

Director Wood reported
of ESCOP will be Jim B
University.

that the new Chairman
eattie of Qhlo State

ee Report

Director Wood reported on %
tive Subcommittee of ESCOP.
report by Robins and Buchan
aspects of legislative matte

e action of the lLegisla-

jnHe was Joined in this

, each covering specific
rs. :
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12.1 Robins reported that there are many new
emerging problems in agriculture that in-
creasingly focus national attention on
traditional crop production and protection
research. These include, for example,
Senator Proxmire's report that efficiency
in agricultural production is no longer
increasing. The corn blight problem has
drawn serious repercussions on & national
level. Venezuelan Equine Encephalomyelitis
has had great impact. | African Swine Fever
has entered Cuba and threatens to move to
the United States. is could prove to be
a disaster in swine production. Public
attention has been directed to the matter
of PCR getting into chicken feed and con-
taminating the meat and eggs. The effect
of these and other issues has been that
there is now much less complacency about
our agricultural base This is particularly
true with respect to the traditional matters
of plant and animal protection. There has
been strong expressions of concern in Con-
gress about this.

12.2 Fiscal Year 1973 Budget
Robins reported some

from ESCOP, ARPAC, an
get needs and priocrit
research. Buchanan e
the political and pub
now better for the su
for production and pr
search than at any ti

onfusion in reports
other agencies on bud-
es in expenditure for

pressed the view that

ic opinion climate is

port for new funding

tection-oriented re-

e over the past 20 years.

Buchanan distributed
estimates at the 20
levels of funding. H
one of a series of ta
the past several mont
and Science and Educa
the date supplied by Directors within the con-
straints set by ARPAC. The final, original
budget submissions for FY 1973 for CSRS are to
go forward August 9, 1971. Table II, supplied
by Dr. Robins, summar
mitted by CSRS to the USDA Science and Educa-
tion Office. Hatch d McIntire-Stennis
funding conforms basically to the Directors'
and ATR'S statements |of intent as collected

table providing budget
d 40 million dollar
explained that this is
les developed during
s as the RD's, CSRS,
jon have worked with



23

research, between Forest Service and the
States' programs, the lasking is approximately
double the ESCOP recommendation. Tood Safety
is also more than double the States' projec-
tions in response to current national concerns.
Likewise, the animal disease and the sewage
sludge disposal research under P.L. 89-10%
respond to current national concerns.

by the DAL's. To mai#tain balance in Forestry

The physical facilities item is documented in
a different manner than in previous years.
This documentation is provided in Table IIT.

Buchanan reiterated two budget channels: (1)
via CSRS and USDA; (2) via NASULGC. We may
participate in the first until the Executive
Budget goes under "wraps', at the time the
Secretary sends his requests forward to OMB,
usually about October | or November, and then,
again, after the President's Budget Message
in January. Channel is open at all times.

12.3 Fiscal Year 1974 Budget

Buchanan reported on the collections of data
from Directors and their tabulation in a

facilitates the acco
various budgeting st
Robins passed around summaries ot the 1974
data in two formats. |These are included in
Appendix tables under | Appendix 12.4,

12.4 Discussion on Physical Facilities Funding

Director Wood reported on the difficulty of
getting funding for facilities under P.L.
8-74. He expressed the view that unless
funding for facilities under this act can be
obtained soon, it will cease to be a viable
mechanism for the construction of facilities,
He reported that requests for funds for con-
struction of research facilities by the SAES
do not receive serious consideration in the
Department of Agriculture because of the
current surplus of research facilitles in
the USDA.

Robins reported that there are two basic
questions that must be answered in securing
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TABLE III. FACILITY NEEDS OF STATE
AGRICULTURAL EXPERIMENT STATIONS

Renovation and Alteration of Unsafe and/or Obsoclete
Facilities Required for On-going Research

a. Federal (722 SMY in SAES
Present value of physical plant =
722 x 60,000 = $43,320,000
Assuming annual cost of 5% =
0.5 x 43,320,000 = ,166,000
At 50% Federal share = $1,083,000

e

b. SAES (6,000 SMY)
Present value of physical plant =
6,000 x 60,000 = $360,000,000
Assuming annual cost of 5% =
0.5 x 360,000,000 = $18,000,000
At 20% Federal share = $3,600,000

Replacement of Unsafe and/or Qbsolete Facilities
Required‘for On-going Researc

a. Federal (722 SMY in SAES
Replacement value 722 x 1
Assuming useful life of 5

cost per year = 0.2
At 50% Federal share = $8

acilitiesg
0,000 = $86,640,000
ears replacement
6,640,000 = $1,732,800
6,400

b. State (6,000 SMY)
Replacement value 6,000 x
Assuming useful life of 5

per year = 0.2 x 720
At 20% Federal share = $2

120,000 = $720,000,000
years replacement cost
000,000 = $14,400,000
880,000

Provision of Additional Space
of Existing Staff Conducting

to Relieve Overcrowding
n-going Research

a. TFederal (space for 140 §
140 x 120,000 = $16,800,0
At 50% Federal share = $8

required)
0
400,000

b. State (space for 853 SMY
853 x 120,000 = $102,360,
At 20% Federal share = §$2

Total additional space requir = $28,872,000
Assuming 5 years = $5,774,400 per year

o,



4., Provision of Additional Space

28

for New Programs

Assuming $20,000,000 New Program and $70,000 per

SMY = 286 New SMY
286 x 120,000 = $34,320,000

SUMMARY
Federal S
1. Renovation and
Alteration $1,(

2. Replacement
3. More Adequate Space

New Programs

1,6

MY in SAES  SAES-SMY  TOTAL

)83, 000 $3,600,000 $4,683,000
366,400 2,880,000 3,746,400
80,000 h,o94,400 5,774,400

- 34,320,000 34,320,000

Total

BASIC ASSUMPTIONS 4
6,000 State SMY in space adequate
(Space required for 853 SAES-SH

722 USDA SMY in SAES Facilities ir
(Space required for 140 USDA-S}

448,523,800

AND DATA

for 5,147

1Y)

» space adequate for 582
MY in SAES Facilities)

Average 1969 replacement cost of space = $120,000/SMY

Present value of existing space

$60,000/SMY

' July 28, 1971
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under P.L. 88-7L4,
to do with the need

o with why the federal

ide these funds rather

ns outlined four bases
in recent discussions
rtaining the needs for

er P.L. 88-74. (1)

requiring new space;

oing programs where cur-
te and overcrowded.

00 or so SAES staff are
housed. This is the
Replacement of facili-

epair or are in the

work; (4) Space needed

t current research

wer to why federal

ed for these needs 1is

rrently under great

regardless of the ur-

e requirements. A

re directed at the

the facilities funding.

support for facilities
of these questions has
and the other has to 4
government should prov
than the states. Robi
that have been evolved
with the RD's for asce
facilities funding und
For expanded programs
(2) New space for on-g
rent space is inadegua
About 1,000 of the 6,0
currently inadequately
catch-up category; (3)
ties that are beyond n€
wrong place to do the
to be remodeled to mee
requirements. The ans
funds should be provid
that the states are cu
financial stress, and
gency cannot meet thes
series of questions we
speakers reporting on

One

Q. Can P.L. 88-74 fund
ties at the Land Gr

8 be used for facili-
ant Colleges of 18907

A. No, the law applies

State Agricultursal
Q.

buy major egquipment
microscopes?

Yes.

Are there surveys t
certain specific ki
ities, e.g., livest
are in short supply
a surplus of other

A. This information is
form. A survey was
facilities to suppo
results were not ve
Q. Is there a coording

Can funds under P,I.

specifically to the
Experiment Stations.

88-74 be used to
such as electron-

o indicate that

nds of specific facil-~

ock research facilities,
even though there is

facilities?

not available in this
made in terms of

rt each RPA.  The

ry helpful.

ted plan for facilities

between ARS and SAES?




. Yes, through administrative channels and
through ARPF and ARPAC. There is a
substantial degree of coordination on this.

Where is the hang-up in facilities funding?
Is it in the USDA or Congress?

Both, and also the (Office of Management and
Budget. All three of these questions the
need for federal funding for SAES facilities.

Are we failing to get federal facilities
appropriations because of the excess of USDA
facilities?

. Not so much anymore, State Directors can
help by carefully documenting the case in
each state, pointing out those instances in
which surplus federal facilities do not

. The existence of th

meet their needs as
that do, in fact, m

Should the Legislat
go directly to Cong

of the Administrati
causes some confusi
sppropriate action
committee of ESCOP.
that he would carry

well as those facilities
pet thelr needs.

ive Subcommittee of ESCOP
ress on this matter?

e Legislative Committee
ve Heads of Agriculture
on on what constitutes

by the Legislative Sub-

Director Wood reported
this proposal to ESCOP

and urge more direct means of providing
information on facilities needs of the State
Agricultural Experiment Stations to Congress.

13.0 ARPAC Report

Director Frevert reported that ARPAC has not met
since his last report in March.

Director Hervey reported that a resolution was passed
at the Great Plains Council meeting, the last week of
July, which reiterated its interest in Plant Stress,
in the Plains, and the Moisture Laboratory. The re-
solution requested USDA to consider asking for plan-
ning funds for appropriate research facilities on
these in the FY 1973 budget,




14,0 Committee of Nine Report

Director C. P. Wilson report
the Committee of Nine.

14,1

14,2

4.3

New Western Regional R
approved since January

W-113 Improvement of
taged People in
Areas

W-114 Institutional S
: Improving Rural

W-115 Western Region Area Development

Research Center

W-116 Nutrition and Food Acceptance &s
Related to Selected Environmental

Factors

W-117 Structural Changes in Agricultural
Industries: Causes and Impacts

W-118 Economic and Social Significance
of Human Migration for the Western

Region

W-119 Evaluation of Alternative Land
Range and Other

Uses on Forest,
Wildlands

W-120 Economic and Social Impact %o
Adjustment in Use of Agricultural

Chemicals
Fiscal Year 1972 RRF A

ed on the actions of
esearch Projects
1, 1971:

Tncome for Disadvan-
Non-Metropolitan

tructures for
Community Services

31

llotments were reviewed

and approved. The response of the Stations in
providing recommended jallotments prior to the
June 1971 meeting was much more complete than

a year earlier. In 1970 nearly half of the
Stations failed to have their recommended
allotments to the Commitfee of Nine in time

for the meeting. This resulted in a strongly

worded letter from the
tee of Nine to the Dir

Chairman of the Commit-
ectors urging that their

recommendations be submitted in time for the

June meeting.

At the April 1971 Committee of Nine meeting,

recommendation was app

roved that CSRS prepare



4.4

14.5

14.6

1417
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and distribute all CRIS forms to all partici-
pating Stations in new and revised regional
projects based on information in the regional
project outline., Members observed that the
forms did not contain complete information
due to inadequate information in the regional
project outline.

The Committee of Nine has been attempting to
prepare a rePort on "The Regional Research
Fund 1947-72" which would cite specific ex-
amples of research accomplishments. The pur-
pose of the report would be to tell the story
of what regional research has contributed and
can contribute to the |goals of agricultural
research. The report still lacks the punch
or "zap" that is desired. Work will continue
on the report.

The Committee of Nine
of the Regional Assoc]

reviewed the reactions
ations of Directors to
the so-called Buchanan-King Report. Director
Barton was assigned the task of soliciting
from the Chairman of each Regional Association
of Directors the action taken at the summer
meetings.

Although manual guidelines will not be altered,
it is permissible for a Station to submit more
than one contributing project to a single re-
gional project. It is also possible in excep~
tional cases for a contributing project title
to differ from the regional project title.

ct

A subcommittee of the Committee of Nine re-
viewed the FAR Report No. 9 as it pertains to
the RRF program. The following is & brief
report of the subcommittee.

14,71 The Committee of Nine concurs that it
should not involve itself in deter-
mining the scientific adequacy of each
regional project. This is a responsi-
bility of the Administrativer Adviser,
Directors of participating Stations
and CSRS.

14,72 The Committee of Nine concurs that 1t
can play a larger role in advance
planning of regional and national
research programs.
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14,73 The Committee |of Nine feels it has a
responsibility, along with CSRS and
the Regional Association of Directors,
to study allocation procedures and
administrative requirements in a fur-
ther effort to simplify the RRF
program. (A study of present and
possible alternative procedures has
been initiated. It should be noted
that one alternative procedure is the
Hatch Formula. Every single Station
in the Western Region would recelive
less RRF funds under the Hatch Formula
than under the current allocation
procedure. )

14.74 The Committee
proposal to s
Agreement for
Outline,

disagrees with the
bstitute a Memoranum of
the Regional ProJect

14.8 There are 37 Regiona
which Stations outsi
participating. Ther
Stations crossing re
contributing project
RRF) amount to $1.k

Research Projects in

e the home region are
are 49 instances of
ional boundaries with

. Total funds (not Jjust
illions.

WAERC Report

The report of WAERC was pr
Wilson. (See also Appendi

sented by Director C. P.
15.0.)

15.1 Future Role of the W
Economics Research C

stern Agricultural
uncil

15.11 WAERC proposes to perform the following

functions:

. The identification of emerging
economic issues

. The coordination of non-RRF funded
regional regsearch among the
Stations and with that of USDA
and other agencies

. The generation of regional research
jdeas not instituted by the task
forces
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. Assuring that balance be main-
tained between| research involving
the social sciences and that cen-
tering around production fields

The continuing| education of members
of the Council

. The Councill st
the Directors
and social tre
research and e

nds ready to assist
n analyzing economic
ds that may affect
ucation in the West

In 1969 the WAERC committees were restructured.
The four committees on marketing, farm manage-
ment, water and range were terminated and new
committees were establigshed on Commerical
Agriculture, Natural Resources, and Community
and Human Resources Development. The new com-
mittees were advised that they were not re-
sponsible for drafting new regional research
project proposals which the old commlttees had
assumed as a major responsibility. Having
been shorn of this responsibility, the new
committees seemed at a |[loss for something to
do. More recently, a productive approach to
research planning, including identification and
evaluation of priorities, has been taken.

15.21 The Commercial
has concerned 1
of research goa
cation of resea
organizational
facilitate a to

riculture committee
self with development
s, efficiency in allo-
ch resources, and
hanges necessary to

al program of research.

15.22 The committee ©
Resources Devel
attention to th
gional research
the proposal wa

Cormunity and Human
pment devoted its early
generation of a re-
proposal which, because
consistent with a
rce recommendation,
ough the approval route.
tention has been given
improvement to gear up
this field and to iden-
iority subJect-matter

More recently a
to professional
- for research in
tification of p
areas,

15.23 The Natural Res
approached its
seven-step proc

urces committee has
ork by spelling out a
dure for structuring
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priorities.

set up a cros
50 problem ar
resource cate

is committee has also
clasgification of some
a8 across five natural
ories.

15.3 The Western Agricult
Council adopted a mo
July, 1971 meeting r
Western Directors fu
Ares Development Res
State, in the same m
Plants Center -- nam
the Western Region A
& budget submitted b
Adviser.

ral Economics Research
ion or resolution at its
commending that the

d W-115, Western Region
arch Center, at Oregon
ner as the W-6, New

ly from off-the-top of
lotment of RRF based on
the Administrative

15.4 WAERC requested thei
to explore with the
possibility of a hal
the 1972 summer meet
tors to discuss such

Administrative Adviser
estern Directors the
-day Jjoint session at
ng of the Western Direc-
topics as:

. Emerging social trends and forces

. Role of the social
mental problems

sciences 1n environ-

. Special problems i
research

soclal scilence

. Communications problems

. Resource allocation problems
If the Western Direc
on a joint session,
Joint session, WAERC
agenda committee so
could raise question
them,

ors would look with favor
AERC would propose a
would propose a joint

hat the Western Directors
of speclal interest to

16.0 WSWRC Report

The WSWRC Report was prese
At the annual meeting of W
1971, at Corvallis, Oregon
discussed and called to at
information.

ted by Director Frevert.
WRC, April 20 and 21,

the following items were
ention for action or

|
the Western Directors
the Phosphorus Work

16.] WSWRC recommends tha
approve a meeting of




17.0

16.2

16.3

Group for the third we
Boise, Idaho. The fer
pledge support for fun
of the states' represe
meeting.

WSWRC recommends that

approve the request fo
Soill Fertility and Dia
meet in July, 1972, fo
Meeting of the Pacific
Association in Bozeman
expected that the memb
will be attending the

WSWRC recommends that

approve the request of
Group to meet in Hawal
in connection with the
Work Planning Conferen
Soil Survey Work Group
this Work Planning Con
meeting has been appro

Director Frevert moved, seco
Wilson, approval of the thre

PASSED UNANIMOUSLY.
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k of March 1972, in
ilizer industry
8 to furnish travel
tatives to this

he Western Directors
the Work Group on

nostic Techniques to
lowing the Annual

Northwest Plant Food
Montana. It is

rs (or alternates)

NWPF meetings.

he Western Directors
the Soil Survey Work
s, January 22-29, 1972
Western Soil Survey
e. Members of the
are all members of
erence and their
ed.

ded by Director M. L.
Work Group meetings.

16 4

WSWRC requests that a
to insure communicatio
WSWRC on matters perta
EFach WSWRC member woul
a copy of each of any
Water Task Force repor

(RRC took action regar

WSWRC recommends that
approve a meeting of W
California during the
or April 1972.

APPROVED by agreement.

WHERAC Report

The report of WHERAC was pre

Leyendecker,

WHERAC met in f§

March 24-25, 1971,

rester effort be made

to all members of
ning to Soil and Water.
appreciate receiving
dditional Soil and
s as they are prepared.

ing task force reports)

he Western Directors

WRC in Riverside,
varter break in March

ented by Director
5an Francisco, California
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The special committee of WHERAC, which has

2

been working on inter-institutional doctoral

programs, reported that

rado, Utah and Nevada,

ment sponsored by WICHE.

three states, Colo-
had signed the agree-
These three states

will accept an interchange of course require-

ments and students who

Ph.D. in specialty areas,

institutions.

are working toward the
not common to all

It 1s anticipated that this

cooperative agreement will help to alleviate

the severe shortage of

economists in the West.

Dr. Buchanan presented
importance to WHERAC,
helpful in the plannin

Ph.D. trained home

two timely items of
hich will be very
and recommending

phases of home economics regional research in

the West:

. Planning and impleme
research on a region

. Approach to getting
budget requests.

It was agreed that the
tion which was gathere
ago, which pertains to
grams in the West, wou
summarized in a form wi
tance to WHERAC in fo
decision mekling conce
research in the Wester
WHERAC will also info
year, gather informati
ful in preparing state
requests, as well as o
quests pertaining to r
research in the West.

Chairmen of WHERAC wil
distributing copies of
to the members. Where
will contact their Dir
desirability of home e
in the future developm

tation of agficultural
1 and national basis;

unds and presenting

statistical informa-
three or four years
home economics pro-

ing 211 home economics
Region. Members of

ally over the next

n which would be help-

and federal budget

her justification re-

gional home economics

be responsible for
all Task Force reports
gpplicable, members
ctor relative to the
onomics participation
nt of project outlines

by technical committees.

Director Leyendecker e
to the Directors prese
support for project W-

tered a special plea
t6to increase their
1



18.0 WSRAC Report

19.0

Director Wood reported on th

38

e activities of WSRAC.

This committee met at Tucson, Arizona in April

28-29, 1971. Principal agen

da, items were:

. A one-day seminar on methodology in social

research with special appl
development problems.

ication to rural

Considerable discussion was given to the newly

established Western Region
Research Center. Special
were (a) how to implement
and (b) how WSRAC can assi
total program.

. Appointed two rural social
Center Advisory and Techni
Howard Behr of Washington
California.

The committee moved to meet
with WAERC to review coordin
in soclal sciences -~ probab

The question was raised on t
tension programs and researc
WSRAC. Director Wood report
constitutes a problem. The
objectives in programs are n

Analysis of Experience with

Area Development
points of emphasis
its regional thrust:
st the Center in its

scientists to the
cal Committee:
and Isao Fujimoto of

jointly for one day
ation and research needs
ly in the Fall of 1971.

he coordination of ex-

h activities through

ed that in his view this
research and extension

ot adequately coordinated.

RRC System

Director M. J. Burris distri
on Function of the Task Forc
Research Management. (A cop
minutes as Appendix 19.0)

Following the reading of thi

buted his "white paper"
e System of Regional
Yy is appended to these

8 report there was dis-

cussion of several aspects and a number of sugges-

tions for action and respons
explored but not formally px
was that the white paper bec

e to the report were
esented. One suggestion
ome & basis for further

gulidance and suggestions for action by the Directors

and the Regional Research Co
was the membership on RRC be
cope with the additional wor
suggestions contained in thi
doubtedly entail, In the ab

mmittee. One suggestion
enlarged in order to

k load that study of the
8 document would un-
sence of other formal
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action, Chairman Kelly dire

oy
O

cted that the Regional

Research Committee review and evaluate the report

and recommend appropriate a
by the report. This action
the Spring 1972 meeting.

Conmunications with USDA

Dr. Edminster, newly appoin
ARS, spoke on the subject o
between ARS and SAES.
tance of

of achieving a high lavel o©
agencies in the ARS and the
State Agricultural

Dr. Edminster then surveyed
urgent problems in terms of
plexities and intercommunic
and federal agencies.

Research and control measur
Equine Encephalomylitis (VE
It took about 30 years for
Northern South America to T
ment and other sction agenc
prepared to meet the crisis
Texas. An indicated soluti
better planning and better
agenclies responsible for su

A cause for similar concern
of an epidenic of African S
devasting disease that has
in Burope. It has recently
Cuba, and clearly, has the
the United States either th
Florida or to the mainland
is no effective vaccine, an
one is clearly indicated.
drastic measures against th
show initial promise of eff]

Another crisis 1s the Gypsy
out of control in the north

Accidental contamination of
(Polychlorobiphenyl) resull

heat exchanzer in a fish me

e¢tion on l1lssues raised
is to be completed by

ted Administrator of
T inter-~communication

He spoke about the impor-
inter-communication among the components
of these agencies and of sone

of the difficulties
 communication hetween
numerous and diverse

fxperiment Stations.

several current,
administrative com-
sfhion between state

es against Venezuelan
E) is a case 1n point.

£y

VEE to move from

exas. Yet, the Depart-
ies were not fully
when 1t arrived in
on for such events
coordination of the
ch matters.

is

is the current threat
wine Fever. This is a
ravaged swine populatio
beernt introduced to
potential of reaching
rough traffic into

in Latin America. There
d research to develop
The Cubans have taken
is disease and these
ectlveness.

Moth. This insect is
eastern states,.

poultry feed with PCB
ing from a break in a

n

al plant has caused much



it}

public alarm. An extensive monitoring program has
been put into effect but the full extent of the
contamination of broilers has not been determined.

Dr. Edminster reported on proposed regulatory ‘
action, by the State of Illineois, to place restric-
tions on the use of fertilizers and other agricul-

tural chemicals. These regulations are complex and
highly restrictive. They were devised largely by

Dr. Sam Aldrich. Hearings on | these regulations are
now in progress.

Dr. Edminster reported that action is under consi-
deration to remove regulatory and action functions
from ARS. Currently, ARS has both research and
regulatory functions. A decigsion on this matter is
likely within the next two weeks.

Dr. Edminster reported that %
increased emphasis on regional organization of
research by the ARS. This should lead to closer
relationships with the regional associations of the
State Agricultural Experiment Stations.

rere will likely be

Chairman Kelly reported that he and Dr. Edminster
and Dean Myers of Arizona will act as a Chairman's
committee to work on improved | communications bhe-
tween Western State Agricultural Experiment Stations,
the Western Directors Association, and the ARS.
Director Kelly requested letters on this subject
from all Western Directors citing specific examples
of where improvement is needed and suggesting
possible solutions. He specifically solicited
letters from Directors Burris, Hervey, Thorne, C. P.
Wilson, Frevert, A. I. Morgan, Jr., and J. B.
Xendrick, Jr.

20,1 Collaborators' Conferend
|
Director A. I. Morgan,
Marketing and Nutritions
Laboratory at Albany, C
on the Collaborators' Conference for Spring
1972. Director Morgen emphasized that the
conference is a mutual effort. He reviewed
- the history and policies of these annual

conferences and proposed three possible
subjects for the 1972 conference as follows:

e

r. of the Western
1l Research Division
alifornia reported

(1) Food Additives

(2) Recent Advances in Food
Processing



21.0 CSRS Program Planning

(3) Mechanical Harx
Fruits and Veg

Dr. Robert Olson of the
provided background inf
topics. A vote was hel
and the Directors indic
for Food Additives as t
subject. Director Morg
tance of this as the ch
conference,

Director Day reported that on
third of a series of seminars
relations with the State Agri
Stations was held by CSRS at
in Washington. Director Day

%)

vesting of
etables

Albany Laboratory
ormation on these

d on these subjects
ated a preference
he conference
an indicated accep-
osen subject of the

June 29, 1971, the

on CSRS functions and
cultural Experiment
the National Arboretum
attended as an invited

participant from the West. The seminar consisted

of prepared speeches and open

matters having to do with CSRS

the State Agricultural Experi
tor Robins reported that thes
to be helpful to CSRS and shg
benefits to CSRS and to the S
Ixperiment Stations,

Plant Variety Protection Act

Director Ensign reported on h

discussions on policy

"Science Service" to
ment Stations. Direc-
e seminars had proven
uld lead to mutual
tate Agricultural

is attendance as a

representative of the Western Directors to a meeting

at Minneapolis to review impl
Variety Protection Act. Part

icaticns of the Plant
icipants included

Directors of the State Agricultural Experiment Sta-

tions, personnel from USDA an
from the seed industry. Minu
all Directors.

The Plant Variety Protection
tion of varieties with the US
tions appear to have all the
patent.
Act 1s highly problematicel,
doubt that the registrations

d broad representation
tes have been sent to

Act permits registra-
DA. These registra-
legal aspects of a

The actual effect of the Variety Protection

There is considerable
can actually have the

force of patents, but may more likely amount to
something analoguous to trade mark registration.
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24,0

Southern Corn Leaf Blight

Director Day reported on hi
the Western Directors of a

Allocation of Emergency Fun
ern Corn Leaf Bllight. This
CSRS on May 14, 1971. The

Administrator of CSRS on al
funds which were in the pro
ated at that time for alloc
of P.L. 89-106,

Dr. Robins explained subseq
final allocation of these T

t

Beef Cattle Research Report

Dr. E. J. Warwick was introc
present a verbal report and
"A Plan for Coordination of
SAES and USDA".

Dr. Warwick of the USDA and
were appointed by ESCOP as
prepare this study. The st
zing as its bases the CRIS
Director of a State Agricul
and the Division Heads of A
thelr research plans. Thes
basis of zero increase, 40
per cent increase. They we
information on ways and mea
coordination and planning o
important findings were:

(1) The research effort o
highly dispersed. It
bits and pieces in 47
divisions of ARS,

(2)
consisting in many ins
time inputs by a large

There is much evident
effort (73 research ur
of feed efficiency, f¢

(3)

attendance on behalf of
eeting called by CSRS on
s for Research on South-
meeting was called by
eeting advised the
ocation of the emergency
ess of being appropri-
tion under the provisions

ent events leading to the
nds.

uced by the Chairman to
commentary on the study,
Beef Cattle Research by

Dr. Whatley of Oklahoma
two-man committee to
dy began in 1969 utili-
rint-out for 1968. Each
ural Experiment Station
S were asked to project
projections were on the
er cent increase, and 75
e also asked to supply
s and mechanisms for
research. Among the

beef cattle is
appears as small
states and 8

The research is highly fragmented,

tances of part-

> number of people.

duplication of

1its on genetics
r example).



43

(4) There is much trivial research (e.g.,
nine CRIS units on supplemental feeding

for pastural animals

with these CRIS

units fragmented among many people).

An important finding from t

he study was that Beef

Cattle Research will have high priority in the
future with Directors expressing the intent of ex-

panding this effort at the
programs. The projections
in those areas where resgean
Dr. Warwick questioned the
tions in some instances.

According to Dr. Warwick, t
not been outstandingly effe

expense of other research.
for increase are largely
ch is already in progress.
wisdom of these alloca-

he regional projects have
ctive as a coordination

mechanism., Likewise, it i
that Directors oppose coor
encroach upon their author
mental efforts. However,

in favor of better coordin
that the study shows that

to concentrate effort in c
mentation and dispersal of

The study proposes:

(1) A continuing two-man
to ARPAC.

(2) As a general princip
- and parallel committ
sharply on a limited

as one crop or one

(3) This two-men committ
its attention to all
its subject.

(4) There should be thre
form the working arm
These persons would
only and have no enf
For beef production,
the subject matter a

a) animal protectio
"v) production, and

c) processing and e
Work groups should be form
regional basis cutting acr

evident from the studies
ination mechanisms that
ty to manage their experi-
11 research directors were
tion. Dr. Warwick feels
here is a real opportunity
rtain areas, reduce frag-
effort.

committee to report

e, this committee
es should focus
commodity, such
imal.

e should direct
phases of work on

coordinators to
of the commlttee.
e coordinators
rcement power.
they should be in
eas of

3
ononics,

d on a national and/or
88 ARS and SAES. These
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Ul

should have many of the functions of present regional

technical committees. The k¢
sion of the Warwick-Whatley 1

>y and critical conclu-
report is that there is a

pressing need for coordination in our research.

el .1
« Clay Center

North Central Directors'

Resolution on

The Chairman reported that we have on hand a
resolution from the North Central Region
having to do with coordination of the research

programs of the SAES with Clay Center.

Kelly

reported that ESCOP Interim Committee has

already acted on this.
by Western Directors.

Director Rue Jensen sp
ment to represent West

related to Clay Center.

Director Leyendecker c
Warwick-Whatley report
in the planning proced

No action was taken

oke on his 1969 appoint-
ern Directors on matters

ommented that the
will serve as an input
ures of Forward Planning

Committee as it goes ahead toward the develop-

ment of interregional

Director Wood moved, s
Leyendecker, and a res

and national plans.

econded by Director
olution was duly passed

thanking Dr. Warwick f

or his appearance at the

Western Directors' mee

ting and commending him

and Dr. Whatley for th

eir fine effort ig'the

Warwick-Whatley study.

Travel to WM-5Q

Director Ayres reported that
Committee had met on July 23
requested a meeting to be he
to finalize a regional publi
regional research project te

The Mid-March meeting would
Tiscal Year 1972. However,
did not meet during Fiscal Y

Director Ayres moved, second
Wilson, that the Western

the WM-59 Technical
-24, 1971 and they have
1d in Mid-March, 1972
cation. The WM-59
rminates June 30, 1972.

be a second meeting for
the Technical Committee
ear 1971.

ed by Director C. P.

Directors authorize a

March meeting for WM-59, thi

s being an additional

meeting for this project in

the same fiscal year.

MOTION CARRIED,
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26.0 Occupational Help

Director Frevert called attention of the Western
Directors to new regulations now introduced into
California requiring specifiied waiting periods
following use of certain insecticides before
agricultural workers could reenter treated fields.
His question had to do with the application of
these regulations to research workers. He proposed
that this posed & policy question in research
management. He reported that Arizona has set 72
hours as an arbitrary rule for their research and
extension workers on reentering restricted fields.
It was agreed that B. E. Day of California will
arrange & meeting with Arizona personnel to ex-
change information on this matter.

27.0 ARS Space

A. I. Morgan, Jr. Director
tion Research and Developm
there continues to be surp
laboratory at Albany. Thi
available to support SAES

west. There are some grad
tional Sciences from the U
utilizing this space and e

of the Western Utlliza-
nt Division, reported that
us space in the regional
space continues to be
esearch programs in the
ate students in Nutri-
Berkeley Campus now
uipment.

Director Buchanan reported
available in the west and
space continues to impair
quest for funding under P.
his prior request for doc
of conversations and outco

that other facilities are
hat failure to use this
ur credibility in our

. 88-74., He reiterated
entation from Directors

e on these matters.

28.0 Agricultural Board

Director Thorne reported o©
Agricultural Board. The A
agency of the National Res
Academy of Sciences. Jim

Haven, Connecticut, is Cha
about 15 members. It publ
ports on various problems

tional concern in agricult
should increase theilr inte
dination with the Agricult

the activities of the
ricultural Board is an
arch Council, National
orsfall, Director at New
rman., The Board has
shes authoritative re-

f national and interna-
re. SAES Directors
ests, inputs and coor-



29.0 Resolutions

30.0
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On behalf of the Resolutions Committee, which
included Director M. L. Wilson as Chairman, and
Director W. M. Dugger, Jr., Director Wilson offered
the following resolutions. |(See Appendix 29.0 for
details.) :

29.1

29.2

29.3

Resolution 1

Western Directors express their appreciation
to Directors Hilston d Ayres and their
wives.

Resolution 2

Western Directors express their appreciation
to Manager Dahlquist, Mosley Land and Cattle
Company .

Resolution 3

Western Directors express their appreciation
to Dr. T. W. Edminster, Administrator of ARS.

Resolution 4

Western Directors express their appreciaticn
and best wishes to Dr. K. W. Hill.

All motions duly made and PASSED.

The Secretary was directed to write a letter to

County Agent Michael Schwope thanking him for his
help in running the meetings. Likewlise to Karen
Edwards who is County Extension Home Economist at

Jackson.

Future Meetings

30.1

Director Leyendecker reported that arrange-
ments are continuing for the 1972 Spring
meeting jointly with the Western Extension
Directors. Current arrangements are to meet
in Kona, Hawaii. The first one and one-half
days would be joint sessions with the Exten-
sion Directors. Options are for either the
first or third weeks |in February. On a motion
moved by Director lLeyendecker, seconded by




Director Burris, it was

b7

voted to meet in Kona

on the third week of February 1972. MOTION

CARRIED.

Director Leyendecker stated that he had

appointed N. W. Hilston

and R, F. Frary of

Wyoming and J, A. Asleson and T. S. Aasheim
of Montana as a Jjoint station-extension

group to develop agenda,

etc. He assured the

group that the joint session would be a good

one.

30.2 Director Ely extended an invitation to Western

Directors to hold thelr

Summer Meetings 1972

in Reno, Nevada. On motion made by Director
Wood, seconded by Director Hervey, the Western

Directors voted to accept the invitation of

the Nevada Station to meet in Reno. The exact

date will be determined

by Directors Leyendec~

ker and Ely to fit and coordinate with other

meetings.

31.0 Report of Nominating Committee

Director Frevert reported as follows for the Nomina-
ting Committee which consisted of Director R. K.
Frevert as Chalrman, and Directors G. B. Wood and

L. C. Ayres:
Officers of WAAESD:

Chairman

‘Vice Chailrman
Secretary

- Treasurer
Recording Secretary
Director-at-large

ARPAC Representative

C. P. Wilson

P. J. Leyendecker
B. E. Day

J. A. Asleson

M. T. Buchanan

M. T. Buchanan

R. K. Frevert

| I I R S |

Regional Research Committee:

Chairman
2 Years
3 Years
Alternate

M. L. Wilson

- Bo Eo Day
- W. H. Foote

C. E. Clark
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Committee of Nine:

1 Year - ¢. P. Wilson

3 Years - L. C. Ayres

Alternate - M. J. Burris
ESCOP:

1l Year - R. E. Ely

2 Years - G. B. Wood

3 Years - D. W. Bohmont

Alternate D. F. Hervey

ESCOP Leglslative Subcommittee:

1l Year - R. E. Ely
2 Years - G. B. Wood

ESCOP Marketing Subcommittee:

1l Year as Needed - J. M. Nielson

Executive Committee:
1972 - C. P. Wilson

- P, J. Leyendecker

-B0 Eo D&y

- J. A. Asleson

- M. L. Wilson

Forward Planning Committee:
1972 - P. J. Leyendecker

- M. T. Buchanan

- R. E., Ely

- G. B. Wood

- C. P. Wilson

- T. S. Ronningen

Administrative Advisors:

WAERC - C. P, Wilson
WSWRC - R. K. Frevert
WSRAC - G'- Bo WOOd
WHERAC - P, J. Leyendecker

on motion by Director Leyendecker, seconded by
Director Wood, the Directors voted unanimously to
elect all nominees.




ko

32.0 Adjournment

The meeting adjourned at 11:10 a.m., August 6, 1971.
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APPENDIX 6.

MINUTES OF EXECUTIVE COMMITTEE MEETING

Western Association
of Agricultural Experiment Station Directors

Jackson, Wyom
August 3, 19

Present: C. F. Kelly, Chairman
J. A. Asleson, Treasure
M. J. Burris, RRC Chal
B. E. Day, Secretary
M. T. Buchanan, Directo
Recordi

an

-at-Large and
g Secretary

Chairman Kelly called the meeting
August 3, 1971 in the Jackson Roo
Jackson, Wyoming.

to order at 5:30 p.m.,
, Wort Motor Hotel,

Chairman Kelly called attention t
14, 1971 listing two agenda items|
tary position, and (2) Appointmen
Committee. He said Mark Buchanan
Evaluation of role and performanc
the third item over, enroute, he
clusion that only the "job descri
studied at this time, he said. . A
would be appropriate only if the position review suggests
a continuation of the position. en, the review ot' the
incumbent should be in relation to his potential for the
job description as delineated by the review and as
accepted by Western Directors.

his letter of July

1) Recording Secre-
of a Nominating
had requested a third:
of DAL. In thinking

tion" should be
review of the incumbent

1. Recording Secretary Function

Kelly called on DAI Buchanan to proceed with a dis-
cussion of the recording secretary function. Buchanan
presented a prepared statement on this topic together
with statements of expenditures for the Office of the
WDAL and Recording Secretary [Function, July 1, 1970
to June 30, 1971. Forward budget estimates also were
presented by Buchanan. (The financial statements
referred tc are appended, as are financial statements
prepared by the Treasur=r fon Montana's role in the
DAL account and for the Western Directors' Special
Fund. )
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STATEMENT OF EXPENDITURES
OFFICE OF THE WESTERN DIRECTOR-AT-LARGE

JULY 1, 1970 - JUNE| 30, 1971

APPROPRIATICN EXPENDITURE ENCUMBRANCE  BALANCE

General Assistance $32,551.59 $32,551.59 $ -0- $ -0~
Supplies & Expense 23,992.35 10,295, 70%* 37.00 13,659.56
Equipment & Facilities 125.&& -0- -0- 195. 44
Employee Benefits 3,648.,12 3,648.12 -0- -0~
Total $60,387.50* $46,495.50 $ 37.00 $13,855.00
*Received from Montana $57,761.25
Carried Forward from 1969-70 2,238.75
Encumbrances Carried Forward
from 1969-70 387.50

$60,387.50

¥**Ttemization of Expenditure:

Central Duplicating $ | 336.41
Mailing Division 330.74
Telephone Charges 689.89
Travel 8,315.29
Storehouse 135.2
Garage 0.8
irect Charge, Misc., K# 307.16
Printing 21.00
Library 119.33

$10,295.79




OFFICE OF THE WESTERN D

APPROPRIATION:

$65,000. 00

PROJECTED EXPENDITURES

General Assistance:

WDAL
Adm. Asst. (60%)

Employee Benefits:

WDAL
Adm. Asst. (60%)

Supplies & Expense:

Central Duplicating
Mailing Division
Telephone

Travel

Storehouse
Miscellaneous™®
Printing

Library

*Tncludes Equipment, Direct Charge, K
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FORWARD BUDGET ESTIMATES
TRECTOR-AT-TLARGE
JULY 1, 1971 - JUNE 30, 1972

$33,099.96
4,867.20

$37,967.16
2,999.76
543, 46

3,543.22
300.00
330,00
700,00
8,500. 00
100,00
300,00
24,00
120.00

10,374.00

$51,884,38.
#, etc.
1%y = e S510O.40

O iy Ul o AU .

ARASS T,




FORWARD BUDGET EST]

[MATES

OFFICE OF THE WESTERN DIRECTOR-AT-LARGE

RECORDING SECRETARY 1
JULY 1, 1971 - JUNE 3

APPROPRIATION: $10,500.00

PROJECTED EXPENDITURES

General Assistance:

Adm. Asst. (40%)
Sen. Typist Clerk-A (60%)

Employee Benefits:

Adm. Asst. (40%)
Sen. Typist Clerk-A (60%)

Supplies & Expense:

Travel

Central Duplicating
Mailing Division
Storehouse

Printing
Miscellaneous¥*

$3,244 .80

3,290.40

281.64
395.04

837.08
150.00
250.00
75.00
00.00

76,04

|cov

"UNCTION
30, 1972

$6,535.20

676.68

3,088.12

¥Inoludec Eguipment, Dimeet Charge, FK#, Library, oto.

55

$10,500. 00




FINANCIAL STATEMENT

Director-at-Large

1969-70 Carryover (Bozeman)

ESCROW
FY 1968 2,456, 24 {
FY 1969 2,150, 00
FY 1970 2,362.50
FY 1971 2,482.50

9,451, 24

Receipts from states:
Arizona ,..ieevsenresonecacas
Calif. .. cevecerenarsnnesnosens
Colorado..evecesrsasaans
Hawaid.,..oiieeeererseoconnasos
Idaho., . vevsisescssnvocane
Montana.....e0v...
Nevada. . veeesceceessonssances
New Mexico...ieeiveieernioenss
OTEEO0N. s evveosssosscossssonss
Utah.,.iveveneoeans
Washington. ...eeeveovoeeccnas
Wyoming.,.oeeeecceecoceconenone

¢ s 00 00
-

e« e 0 s 08 a0 00

10/15/70 Interest on Treasury Bond
2/18/71 Interest on Treasury Bond
5/10/ 71 Interest on Treasury Bond

GRAND TOTAL INCOME.....eeveeeoocscases
DISBURSEMENTS:

FY 1971 ESCROW 2,482.50

7/1/70 Regents of Calif, 14,000, 0C

9/21/70 Regents of Calif, 16,000.00

10/27/70 Cost of Investment 63.48

1/13/71 Regents of Calif, 12,761, 21

3/26/71 Regents of Calif, 15,000,00

BALANCE JUXRE 3(
ESCROW BALANCE

TOTAL FUND,...

$60,275. 85

5,002, 90
9,824.96
6,811.18
2,471.30
4,098.75
4,580,96
2,471.30
2,772.69
6,630.35
4,882,35
6,811.18

3,917.93

60,307.23

e 00000088080
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$2,484.50

$60,275.85

160,00
160.00
256,81

.$63,337.16

-60,307.23

e 90800

), 1971, .uineeeeerenensnss.3,029.93

e eeieeraaneeeesenaneaees9,4501.24

$12,481.17



FINANCIAL STATEMHE

NT

Western Director's Sp
Cash Balance,.,,June 30, 1970
RECEIPTS:
Arizona 498,00
California 978.00
Colorado 678,00
Hawaii 246,00
Idaho 408,00
Montana 456,00
Nevada 246,00
New llexico 276,00
Oregon 660,00
Utah .486,00
Washington 678,00
Wyoming 390,00+ °
TOTAL-~~%6,000,00 ,
GRAND TOTAL RECEIPTS.......0
DISBURSEMENTS:
6/2/70 J. A. Asleson, Chicago & Kansas Ci
ESCOP
7/10/70 G, B, Wood, St. Louis, Missouri
ESCOP Interim - Subcommittee
7/14/70 J. A. Asleson, St. Louis, Missouri
ESCOP Interim ~ Subcommittee
10/6/70 J. A. Asleson, Washington, D, C.
ESCOP
10/26/71 R. K. Frevert
ARPAC
10/14/70 R. E. Ely, Washington D. C.
ESCOP
1/29/71 J. A. Asleson, Washington D. C,
ESCOP
2/24/71 K. K, Frevert, Washington D. C,
3/11/71 D. W, Bohmont, Denver
ESCOP
5/10/71 J. A. Asleson, Washington, D, C.
Testify to Senate Committee
5/17/71 G, B, Wood, Denver
ESCOP
5/20/71 R. D. Ensign, Minneapolis
ESCOP Industry Mtg. on seeds
5/17/71 J. A. Asleson
Western Union, Cancel Washington t
6/14/71 G. B, Wood, Washington D, C.

ESCOP
GRAND TOTAL DISBURSEMENTS,..,.|

BALANCE JUNE

ecial Fund

57

364,73

+6,000. 00

oocno--coo---ooco$6,364-73

ty 53.99
304,94
259.00
334.60
300,04
348,60
289,24

298,04
193.00

292,82
211.37
236,06
2.85
rip
423, 17

....$3,547.12

3,547.12

30’1971.. l....‘..'.l$2,817. 61
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APPENDIX

10.0 REGIONAL RESEARCH COMMITTEE REPORT

Western Associlation
of Agricultural Experiment Station Directors

Jackson, Wyom
August 2-3, 1

Present:

Members: Montana - M., J. Burris, Chairman
New Mexico - M. L. Wilson
California - B. E. Day
Cregon - W. H. Foote, Alternate
Others: WAESD - M. T. Buchanan, Director-at-large
and Recording Secretary
- Nancy Raphel, Adm. Assistant
CSRS - Bruce Beacher

The meeting was called to order by Chairman M. J. Burris
at 9:00 a.m., Agust 2, 1971.

The Reglonal Research Committee discussed items in order
indicated by this report.

RRC notes a continuing practice
hoc, and coordinating committee
tific meetings. Such practice s
extent this scheduling makes co0
effective. Policy suggests that if these meetings are

to be scheduled in conjunction with society meetings the
technical committee should precede rather than follow

the other meetings.

f tying technical, ad
eetings to other scien-
ould be avoided to the
erative planning less

10.1 Task Force Reports
10.11 Dairy

A letter from Administrative Advisor R. E.
Ely of Nevada stated that the task force
members have indicated they desire to spend
additional time in developing the final
report. KRC assures that the report will
be available for review at its November
meeting.



10.15

and i+e AdmESnt et yrattue
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RRC recommends that the Chsirman of RRC

explore with Director

Jensen, Administrative

Advisor to W-112, the

possibility of inclu-

sion of the area of work on Reproductive

Performance of Sheep

with W-112 with a title

of Ruminant Animals.

change of W-112 to Reproductive Performance

(Action of Western Directors:

APPROVED. )

In addition, RRC recommends the establishment

of an Ad Hoc Technical Committee to develop a

regional research pr¢

rject prqposeiﬁon "Evalu-

ating Management of ¥

Predators in Relation to

Domestic Animals Including Public Policy

Issues'" with Directo:

r R. E. Ely of Nevada as

Administrative Advisor and that the project

outline be submitted

to RRC not later than

Februarj_f, 1972 for

meeting.
by the task force on

review at its Spring

This is the area of work identified

page 9, item A, except

that the area of public policy issues has
been added and the subject is predators of
domestic animals rather than of sheep, alone.

(Action of Western Directors:

Vegetable Crops

APPROVED. )

The report of this t
from Administrative
Idaho.

sk force was received
dvisor R. D. Ensign of

RRC commends this tagsk force and its

Administrative Advisor for the preparation

of this report.

RRC has two recommendations

with respect to this| task force report.

RRC recommends that

Ad Hoc Technical Com-

mittee be established to develop a regional

researcﬁ~rroject prooosal under proposal 1

as identified by the

task force, "Mechaniza-

tion and Increased Efficiency of Production

of Vegetable Crops"

regional research by

. This area of research

. was also identified 8s a high priority for

the task force on Farm

Labor and Mechanization with Director R. K.

Advicenr foar +he



10.2 Status Report on Projects Dy
June 30, 1971

10.3

These projecté are listed on
1971 minutes of WD.

| project proposal under

preparation of this 1
the authorization of
Committee to develop

62

report. RRC recommends
an Ad Hoc Technical -
a regional research

r priority number 1 as

identified in the task force report,

"Genotype - Environme

nt Interactions Rela-

ting to End Product U

se Characteristics in

Small Grains" (refere
Director W. H. Foote

nce page 1) with
of Oregon as “Adminis-

trative Advisor and t

hat the project outline

be submitted to RRC not later than February

E: 1972 for review at

(Action of Western Di

its Spring meeting.

rectors: APPROVED.)

1e For Termination

1 pages 37-38 of the March

Admini

projects are reminded that
due in CSRS by February 1,
reminders from CSRS.

Project Outlines.

10.31

10.32

trative Advisors of these
ermination reports are
972. They will receive

Clean West -~ A Systematic Analysis of Economic
and Social Implications of Environmental

Problems

A regional research project proposal was re-
ceived from Administrative Advisor A. F.

McCalla of Californil
committee to explain

answer questions concerning it.

who appea.red before the
the proposal and to
After dis-

cussion internally and with Dr. McCalla, RRC
recommends approval of this project proposa al

for the period January 1, 1972 to June 30,

1977 as revised by Dr.

McCalla at this meeting.

RRC recommends that Dr.

McCalla contlnue as

Administrative Advisor,

(Action of Western Directors:

rooa oha

APPROVED. )

and (‘ontrol of Natural Toxicants



10.33

A project proposal bea
received from Administ
Clark of Utah. RRC co
Technical Committee an
Advisor for the prepar
RRC notes the need for
ment of procedures, mo
of responsibilities an
achievement of objecti
RRC notes that the sec
effort on page 3 is in
and complete. Since c
outlines are no longer
information should be

regional project state

63

ing this title was
ative Advisor C. E.
ends the Ad Hoc
its Administrative
tion of the proposal.
additional develop-
e specific assignment
a time table for the
es. More specifically,
ion on division of
ufficiently specific
ntributing project
required, the needed
rcvided in the
ent. RRC recommends

that the project outline be returned to the

Administrative Advisor

with the request that

it be revised and returned to RRC for review

at its November meeting.

(Action of Western Directors:

APPROVED, )

Status Report on Projects Recommended for

Submission by Chairman
to Committee of Nine

(after revision)

The seven projects in this category have been

recommended by the Co
approved by CSRS. Spe
been sent by CSRS to t
trative Advisors:

" W-114 TInstitutional S

Improving Rural

Services (7/1/7

bt Gc B- WOO’d
W-115 Western Region
Research Center

6/30/74) -- G.

Nutrition and F
as Related to S
mental Factors

-~ P, J. Leyend

w-116

W-117 Structural Chan

Industries: C(Ca

ittee of Nine and
ific notations have
e concerned Adminis-

ructurés for
Community
- 6/30/7k)

rea Development

(/24 /71 -
. Wood

od Acceptance
lected Environ-
7/1/71 - 6/30/76)
cker

es In Agricultural
ses and Impacts

(7/1/71 - 6/30/7h) -- C. P. Wilson



64

W-118 Economic and Social Significance
of Human Migration for the
Western Region (7/1/71 - 6/30/76)
-- C. P. Wilso

W-119 Evaluation of Alternative Land
Uses on Forest, Range and Other
Wildlands (7/1 71 - 6/30/76)

-- J. A. Zivwusk

W-120 Economic and S

AdJustment in 1
Chemicals (7/1
-- D. W. Bohmor

10.4 Western Regional Coordinating

10.41

10.42

Extension of WRCC-2

A request for the exte
received from Administ
Bohmont of Nevada. RI
request for extension
ence to RRC'S action |
WRCC-2 (Minutes of WD
RRC recommends, howeve
ground work that has 1

extended one year witl

pcial Impact to

Jse of Agricultural
/71 - 6/30/76)

1t

x Committees

ansion of WRCC-2 was
trative Advisor D. W.
RC noted that the
did not make refer-
in establishing
, February 1970, p.29).
oy, that due to the
been laid, WRCC-2 be

n the request that

the Administrative Adx

risor and the commit-

tee review RRC'S orig

inal comments with

Director.

respect to the establ

ishment of this

coordinating committee

]

(Action of Western Di3

WRCC Reports

RRC reminds Administr
accordance with polic

rectors: APPROVED.)

tive Advisors that in
action of Western

. Directors, minutes of meetings of WRCC's

are to be taken and distributed to each

The following is quoted from the

Minutes of the July 1969 meeting of Western

Directors:

)"Minutes of each committee meeting are
to be compiled and distributed among
the Western Experiment Station Directors.



10.5 DNew Personnel Assignments

10.51

10.52

10.53

At the time of the
any such coordinati

65

final meeting of
ng committee, a

concise statement of benefits and

accomplishments of
to be prepared and
the directors.”

Tt is RRC'S interpret

of WRCC's is to coordinate research.

the committee 1is
distributed among

ation that the purpose
RRC'S

criterion for recommending approval of a

WRCC then becomes one
on the anticipated be
tion of the research
necessary to know the

of reaching a judgment
nefits of the coordina-
involved. Thus, it is
problem, the inter-

disciplinary involvement, what research is

included (preferably
project titles) and h
proposed to be achiev

RRC recommends that J
Washington replace J.
Western Region's repry

including research
ow the coordination is
ed.

ames M. Nielson of
A. Zivnuska as the
esentative on the

ESCOP Marketing Subcommittee.

(Action of Western Di

Appreciation is expre

rectors: APPROVED. )

ssed for Dr. Ziwvnuska's

service on this committee.

RRC recommends the following Administrative

Advisor replacements

Ww-45 - B. E. Day
w-67 - L. D.

Swindal

for K. W. Hill:

e

IR-4 - L. W. Rasmus

(Action of Western Directors:

RRC recommends that

en

APPROVED. )

. L. Wilson and D. L.

Oldenstadt be continued as appointees to the
Western Regional Rural Development Center
Advisory and Technical Committee for project

W—lls .

(Action of Western Directors: APPROVED.)



10.6

10.54

- 10.55

10.56

Other
10.61

—~— P ws Y
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Recommendations for Administrative Advisors
to Ad Hoc Technical Committees recommended
for activation at the August 2-3, 1971

meeting of RRC:

Improve Production Efficiency
by Regulating Climate, Frult
Set and Plant Spacing

Economics and Marketing
Efficiency of Fruit Crops

Evaluating Management of
Predators in Relation| to
Domestic Animals Including
Public Policy Issues

Development of Equipment and
New Techniques for Mechanized
Production Systems to Reduce
Labor Requirements, Costs,
and Pollution from Wastes

Genotype - Environment
Interactions Relating to

End Product Use Character-
istics in Small Grains

- D. D. Johnson

- D. L. Oldenstadt

- R. E. Ely

- W. M. Dugger,Jr.

- W. H. Foote

Recommendation for Administrative Advisor

to Technical Committee:

Clean West - A Systematic
Analysis of Economic and
Social Implications of
Environmental Problems

- A. F. McCalla

Recommendation for Administrative Advisor
to Western Regional Coordinating Committee:

Diseases and Insects |of
Beans and Related:
Vegetables

Greenhouse Culture

- R. D. Ensign

RRC noteg that this toplc recelved attentlon
in the Farm labor and Mechanization Task

Ak VNP N W e N LA



of $63,000 for Fiscal
provide for the return
allotments among the W
will make the necessa
quarterly payments to

States.

10.65

10.66

(Action of Western Dir

Updating Long Range S

It was agreed that th
the Western Directors

(See item 9.4 of thes

off-the-Top Funding f

A letter from Adminis
Wood of Oregon wasg re
off-the-top funding f
ment research center.
action at the March 1
that funding be provi
Funds. Additional in
available from the A
based on the results
meeting of the Center
Committee. RRC makes

68

ear 1972. This will
of 42,661 for other
stern States. CSRS
read justments in

ach of the 12 Western

ctors: APPROVED.)

udy

s was a matter for
as a whole,

minutes. )

r W-115

rative Advisor G. B.
eived requesting

r the rural develop-
Discussion of WD

71 meeting suggested
ed from Special Grant
ormation should be
inistrative Advisor

nf the forthcoming
Advisory and Technical
no recommendation on

this request and are

transmitting this re-

guest to WD.

Action of Western Dir

The item on funding o
Area Development Rese
by Chairman Kelly for
Wood, Administrative

ectors:

f the Western Region
arch Center was called

discussion. Director

Advisor for W-115,
reported on the status of the Center.

He

emphasized the need for some assurance of

continuity of funding
a qualified Director.

before he can attract

Leyendecker moved, seconded by Thorne, that

the Western Directors

support the Western

Region Area Development Research Center at

Oregon State Universi

ty from Special Grant




10.67

and/or "off-the-top" r

69

egional funds at an

annual budget level of

$100,000 for fiscal

years 1973 to 1976.

cussed at length.

A substitute motion wa

This motion was dis-

s made by C. P. Wilson,

seconded by L. W. Rasmussen, that the Western
Directors agree to support the Western Region

Area Development Resea

rch Center based on an

annual budget submitte

d by the Administrative

Advisor, to be approve

d each year by Western

Directors, not to exce

ed $75,000 from an

allotment from off-the

-top RRF from July 1,

1972 to June 30, 1976.

Following further disc
recessed until 8:30 a.

At the resumption of b
substitute motion was
pass,

The following substitu
moved by Director Leye
Director Hervey: In f

ussion, the meeting was
m., Friday, August 6.

usiness on Friday, the
called and FAILED to

te motion was then
ndecker, seconded by
urtherance of its

policy favoring the es

Tablishment and support

of the Western Region

Area Development Re-

search Center at Corvallis, the Western

Directors declare thel

r intention to suEEort

the basic program of the Center until June

30, 1976 subject to the following:

(1)

Acceptance and approval of appropriate pro-

grams, projects and budget recommendations;

(2) Favorable critical review at the end of

Fiscal Year 1974.

When these constraints are

met, the Western Directors will support the

Center at an annual budget level of not less

than $75,000 from Special Grants and/or

off-the-top funding.

This MOTION CARRIED

with one dissenting vote.

Publication on New Cr

DPp8

As you recall $1,000

money was allocated last year to w-6

of off-the-top regional

to pay
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their share of the cost of a national
publication pertaining to the history and
accomplishments of the new crops research
program. Quite recently the publication
has been completed and each station will
receive copies soon.

10.7 Adjournment

RRC adjourned its formal meeting at 1:00 p.m.,
August 3, 1971. Most of the| members of RRC were
present, however, for further informal discussions
with Dr. A. F. McCalla, Administrative Advisor for
proposed project "Clean West - A Systematic Analy-
sis of FEconomic and Social Implications of Environ-
mental Problems" from 2:00 to 3:30 on August 3.




RANK

 HATCH

RPA

NO.

72

%

STATES INCREASE TOTAL

13

14

15

16

17

18

19

20

20

21

22
23

L

hio

208

305

312

205

~ Vegetable Crops

105

702

318

904

701

113

304

207

New & Improved Meat, Milk,

Eggs, & Other Animal
Food Products

Control of Diseases and
Nematodes of Field Crops
& Range

Mechanization of Fruit &
Vegetable Crop Production

Environmental Stress in
Production of Livestock,
Poultry & Other Animals

Control of Diseases &
Nematodes of Fruit &
Cbnservation & Efficlent

Use of Water

Protect Food & Feed Sup-
plies from Harmful

Microorganisms & Naturally

Occurring Toxins

Non-Commodity-Oriented
Biological Technology &
Biometry

Fish & Other Marine Life,
Fur-Bearing Animals &
Other Wildlife

Insure Food Products Free
of Toxic Contaminants
Including Residues from
Agricultural & Other
Sources

Remote Sensing

Improvement of Biological
Efficiency of Fruit &
Vegetable Crops

Control of Insects, Mites,

Snalls & Slugs Affecting
Field Crops & Range

8 324

8 320

8 314

6 287

6 244

4 211

5 - 205

4 200

! 200

h 199

b 192

6 190

L 188

2.21

2.18

2.14

1.95

1.66

1.44

1.40

1.36

1.36

1.35

1.31

1.29

1,28



RANK

HATCH

RPA

NO.
STATES

73

%

INCREASE TOTAL

25

26

27

27

29

30
31
32

32

33

34

35

35

803

210

102

112

806

802

309

109

503

b2

ho2

103

403

109

“Causes of Poverty Among

Rural People

Control of Insects &
External Parasites
Affecting Livestock,
Poultry, & Other Animals

Soil, Plaﬁt, Water, .
Nutrient Relationships

Improvement of Range
Resources

Individual & Family
Adjustment to Change

Individual & Family De-
cision Making & Resource
Use & Family Functioning

Production Management
Systems for Field Crops

Adaptation to Weather &
Weather Modification

Farm Business Management

Efficiency in Marketing
Agricultural Products &
Production Inputs

Quality Maintenance in
Marketing Animal Product

Production of Fruit &
Vegetable Crops with
Improved Acceptability

Management of Saline &
Sodic Soils & Salinity

New & Improved Frult &
Vegetahle Products &
RByproductso

Production of Animal
Products with Improved
Acceptability

180

158

128

128

127

125

123

122
110

110

106

104

100

100

100

1.23

1.08

.87

.87

.85

.84

.83

.75

.75

.72

.71



RANK

HATCH

RPA

NO,
STATES

h

INCREASE _TOTAL

39

39

Lo

by

Lo

b3

uh

807
906
101

204
106

805

Lol
808

107

501

510

306 Production Management

Supply, Demand & Price
Analysis~- Crop & Animal
Products

Performance of Marketing
Systems

Structural Changes in
Agriculture

Culture & Protection of
Ornamentals & Turf

Appraisal of Soil
Resources

Control of Insects, Mites
Slugs, & Snails on Fruit
& Vegetable Crops

Efficient Drainage &
Irrigation Systems &
Facilities

Communication & Educatior
Processes

=1

Quality Maintenance in
Storing & Marketing
Fruits & Vegetables

Government Programs to
Balance Farm Output &
Market Demand

Watershed Protection &
Management

Improvement of Grades &
Standards--Crop & Animal
Products

Group Action & Market
Power

gystems for Frults &
Vegetables

N

N

100

100

100

90

85

75

75

73

70

64

61

57

.68

.68

.68

.65

.61

.50

.48

Luh

Ly

b2

.39
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HATCH
NO. : %
RANK RPA STATES INCREASE TOTAL

k6 206 Control of Weeds &

Other Hazards to Fruit

& Vegetable Crops 1 50 .34
46 213 Protect Livestock, Poultry

& Other Animals from Toxic

Chemicals, Poisonous

Plants, & Other Hazards 1 50 .34
46 314 Bees & Other Pollinating

Insects 1 50 .34h
L6 317 Mechanization & Structures

Used in Production of

Livestock, Poultry & Other

Animals - 1 50 .34
L6 507 Competitive Interrelation-

ships in Agriculture 1 50 .3
46 508 Development of Domestic

Markets for Farm Products 1 50 .34
46 513 Supply, Demand & Price

Analysis--Forest Products 1 50 .3k
46 703 Food Choices, Habits, &

Consumption 1 50 .3h
46 801 Housing 1 50 .34
46 902 Outdoor Recreation 1 50 .34
L7 707 Prevent Transmission of

Animal Diseases &

Parasites to Man 1 Lo .27
48 201 control of Insects

Affecting Forests 1 35 2L
Lg 108 Economic & Legal Problems

in Management of Water

& Watersheds 1 32 .22
50 704 Home & Commercial Food

Service 1 20 .1k
51 Lot New & Improved Food Pro-

ducts from Field Crops 1 15 .10
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HATCH
NO. ,
RANK RPA STATES INCREASE TOTAL
52 308 Mechanization of Produc-
tion of Field Crops 1 9 .06
TOTAL 14687

e



MCINTIRE-STENNT

7

NO. %
RANK RPA STATES TNCREASE TOTAL
1 111 Biology, Culture &
‘Management of Forests &
Timber-Related Crcps 8 309 12.78
2 401 New & Improved Forest
Products 7 266 11.01
3 303 Economics of Timber
Production 6 243 10.05
I 903 Multiple Use Potential
of Forest Land & Evalua-
tion of Forestry Programs 10 239 9.89
5 301 Genetics & Breeding of
Forest Trees 6 206 8.52
6 901 Alleviation of Soil,
Water & Air Pollution &
Disposal of Wastes 5 17h 7.20
902 Outdoor Recreation 3 163 6,74
202 Control of Diseases,
Parasites & Nematodes :
Affecting Forests 3 141 5.83
9 302 New & Improved Forest
Engineering Systems 3 139 5.75
10 201 Control of Insects’
Affecting Forests L 121 5.01
11 104 Alternative Uses of Land b 117 L, 84
12 107 Watershed Protection &
Management 2 111 k.59
13 106 Efficient Drainage &
Trrigation Systems &
Facilities » 66 2.73
1h G0, Treeas Lo Enhance ural &
Urban nvironment o gL! 1.0
15 9oLk ¥ish & Other Marine Life,
Tur-Bearing Animals &
Other Wildlife 1 30 1.24



MCINTIRE-STENNIS

78

NO. %
RANK RPA STATES INCREASE TOTAL
16 112 Improvement of Range
Resources 2 29 1.20
17 109 Adaptation to Weather
& Weather Modification 1 20 .83
18 113 Remote Sensing 1 9 .37
TOTAL, SAES oh17 80.33
TOTAL, OTHER FORESTRY SCHOOLS 592 19.67

TOTAL, MCINTIRE-STENNIS

3009
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APPENDIX 15.0

REPORT OF THE COMMITTEE TO STUDY THE FUTURE ROLE
OF THE WESTERN AGRICULTURAL ECONOTICS RESEARCH COUNCIL

The recent action of the Western Directors in setting
up task forces in agricultural research areas to plan re-
gional research programs has caused several directors to
question the need to continue subject matter councils of
the nature of the Western Agricultural Economics Research
Council and the Western Social Research Advisory Committee.
Although it appears at present that there is no Immediate
intention of the Western Directors|to terminate the WAERC,
it may be well for the Council itself to review and to re-
evaluate its functions.

The Western Agricultural Economics Research Council
was organized in 1947 under a memorandum of agreement be-
tween the agricultural experiment stations of the eleven
western states and the Bureau of Agricultural Economics of
the United States Department of Agriculture. The general
purpose as set forth by this memorandum was that of '"fa-
cilitating, strengthening, and integrating research rela-
tionships in the field of agricultural economics, with
particular reference to those economic and marketing
‘problems of special concern to the|western states.'

After the inauguration of the| Council the Western
Directors delegated to it the responsibility for recom-
mending regional marketing research projects and for
recommending for their support the|allocation of the
regional funds which were provided| by the Research and
Marketing Act of 1946. These responsibilities absorbed
most of the time of the Council during its semi-annual
meetings.

Council members felt that too much time was being
devoted to these functions and that as a consequence the
Council was not accomplishing the main objectives of the
organization. At the June meeting in 1950, therefore,
Council members were asked to suggest areas of research
of a non-marketing nature which were important to the
West and which required study and research on a regional
basis. The areas of research suggested were water
resources and range land development. The Council
delegated Dr. M, M, Kelso, Vice-Chairman of that body,
to request funds from the Farm Foundation to pay expenses
of experiment station personnel to travel to meetings at
which these subjects would be explored and research pro-
~jects could be generated. Two committees on water and



range resources were established w
support. Committees on farm manag
added later. These committees act
to the Council in developing regio
but more significantly they became
in depth the subject matter areas.
ceedings were widely distributed a
in them were recognized as authori

The Council took on more of t
ting body in agricultural economic
evaluating and recommending to the
projects generated by the Council
recommending to the Council commit
search to explore and research sub
projects.

When in 1963 a new method of
was adopted, the Council was relie
ty of recommending the allocations
regional projects. The time previ
function was used to conduct semin
economic research and education ac
with the Council committees in ord
and to evaluate their work. One m
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omics research in general to the e
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The non-project evaluation ac
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significant benefits to agricultur
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seminars have produced meaningful
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cedures to the evaluation of agric
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programs.

From the foregoing statements
Council’s functions were not confi
research projects or to recommenda
funding. With the passing of thes
Council will be free to devote mor
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ed to the evaluation of

ions for regional
responsibilities the
of its time to the

types of activities which it was originally organized to

consider. The following are funct
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1. The identification of emerging economic issues,
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economic problems related to effi
production and resource allocatia
agricultural demand and price, ma
marketing costs. Much of the re
around these fields. Today new
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such emerging problems. Just as
was necessary to restructure the
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changing environment of agricult
as an advisory group to the Dire
need to restructure research gro
such restructuring should take.

coordinate the work of the Counc
the relevance of their activitie
and urban environment.

2. The coordination of non-
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he U.S. Department of
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is supported by Regional Research
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expand its activities in that di
the Council may discover that su
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Not all regional research
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founders of the Council
search of & regional

the Council the regional
ural Economics helped
ion, After the elimina-
for effecting coordina-

least as great, if not

e Council may well
ection. In doing so,
h regionally coordinated
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al research ideas not

instituted by the task forces.
task forces, no matter how well

t is naive to assume that
evised, will originate

projects which will cover all the needs ot western
agriculture. The experience of technical committees seems
to indicate that their areas of interest narrow rather
than broaden as the committees suggest additional research
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to replace old projects. In fact, it becomes difficult
to terminate research projects and to dissolve the
technical committees in order to initiate new areas of
research, If terminating old projects and initiating new
ones is a criterion of "goodness'", the record in agricul-
tural economics is superior to the record in production
fields., The task forces comprising members from a varie-
ty of scientific fields will be even less prone to
terminate o0ld projects and move outside their subject
matter areas to consider research of a new type,.

’ 4, Assuring that a proper balance will be maintained
between research involving the social sciences and that

centering around production fields.,| The Council should
give this matter continulng attention for research genereal-
ly with particular attention being directed to regional
research. It is particularly important, in task forces in
which the social sciences will be represented by only one
or two members, to have an organization such as the Council
to review the projects and to advise the committees on the
proper balance between production research and social and
economic analysis. The Council shonld not hesitate to
insist upon a greater emphasis on social and economic
analysis in regional projects where it feels such action

is necessary to provide a balanced and meaningful regional
research endeavor,

5. The continuing education of members of the Council,

Council members cannot be specialists in all areas of sub-
Jject matter and methodology in agricultural economics. They
need to be generalists in their subject. There is a need
for an in-service type of training for this body, both
disciplinary and administrative in nature in order to help
insure a well-balanced research program in agricultural
economics in the land grant universities in the West. 1In
this connection the current interest in multi-disciplinary
research requires further exploration and understanding.
The Council can from time to time bring before it scien-
tists from other disciplines who can help it in identifying
important multi-disciplinary research areas.

6. Finally, the Council stands ready to assist the
Directors in analyzing economic and social trends and
policy issues that may affect research and education in
the West. By virtue of both their professional training
and positions, members of the Council are required to keep

sbreast of current developments in meny areas. To the
extent this knowledge is useful in'a broader context, the
Council could serve as a device for organizing and making
this expertise available. :




APPENDIX 1

Discussion of the Western
Approach to Regional Re

Presented at Western Director
Jackson Hole, W

solution of definite problems of
agriculture. It must have two ¢
ing it from other types of resea

(1) The research must focus
important problem of co
more States, which can
effectively by a region
individual stations wor
along the same lines;

(2) The research must be plann

as a concerted team eff
participating scientist

. sponsible for accomplis

This statement implies that RR m
another source of funds to be us
tion Director decides or to beco
the individual experiment statio
the need for both planning and ¢
effort involving scientists havi

If we can assume agreement with
believe we can) there still exis
attitudes (and capabilities) of
RR funds within this purpose.
some cases practices) have been
planning and coordination, parti
regional efforts. These proposa
the requirements for time and do
they would vary widely in outcom

ness, and that these virtues mig

Martin J. Bunr
I believe all Station Directors are in agreement with the
purpose of RR as presented in the Manual of Procedures,
"Regional research supported by section 3 (c) of the Hatch
Act is a joint effort for the region directed toward the
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on a specific and
cern to two or
e attacked more
1 approach than by
ing independently
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rt in which the
are mutually re-
ing the objectives."

nies are more than simply
d as the individual sta-

e an inflexible part of
budget. It implies also,
nduct of concerted team

g mutual responsibility.
his purpose of RR (and I
s great differences in
irectors in the use of
Various proposals (and in
et forth for research
ularly in regards to the
s have varied widely in
lars. It is also likely
, acceptance and useful-
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tc the costs of executing rnew approaches to research

planning.

The directors seem %o
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of a dilemma: (1) being not in a
evaluate and trust systems which a
search needs and priorities versus
pressure to make research more des
ratios or other measures of produe
with study groups, task forces, re
cost-benefit evaluations and simil
pressed me strongly with the cost

Failure of committee members to un
opprortunities and cost of competin
result in bias appearing in any re
current restriction on budgets it

if we can afford to pay scientists
instead of research or if alternat
hire specialists to do such planni

osition to understand,
tempt to program re-
(2) a continuing

rable in cost-benefit
ivity. Experience
earch inventories,

r activities has im-

f these activities.
erstand fully the
areas of research may
ommendations. With

ay be very questionable
to do this activity

ly we can affort to

g for us.

Rumor has it, that while cost-bene
value in substantiating effort in
and applied research efforts, they
and even misleading in any evaluat
We cannot effectively use a tool w
of a research program,

it ratios may have some
egards to development
are totally worthless,
on of baslc research.
ich evaluates only part

On the other hand the Regional Tas
from one of the same shortcomings
Forces reports. That is the reque
search effort or concentration is
degree on intuitive reasoning. Su
before, it should pay off in the f
need research in this area'", "more jobs are needed",
Little or no attempt was made to put any parameters on
possible benefits either in dollars or human values.

Force reports suffer
s the National Task
t for additional re-
ased to a very high
h as "This paid off
ture", "we will always

Perhaps there is a natural reluctance to spend time on
such niceties when dollar support flor research often be-
comes pigeon holed, may depend entirely on personal wishes
of prominent legislators, on a good selling job or on
staff personalities. In addition there are frequently
vastly different levels of benefits from a particular
research finding whether one considers the local, state,
regional or national consumer.

It seems to me that the task force approach in the west
was some sort of compromise effort. We wanted a more
effective regional research program, we were not in a
position to involve ourselves in elaborate planning pro-
cedures, we had confidence in our research staff. We felt
a somewhat different mix of specialists would give a
better look at research needs, we wanted a more widespread
look at regional research needs, w desirgd.a‘reduction in
number of projects and administrative activities, we had
the set of national Task Force Studies, and we wanted to
try something different. So we took a flier.
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Reactions indicate that the task force approach to the
development of regional projects in the Western Region was
neither an unqualified success or jan unqualified failure.
We lost some of our strongest supporters of regional re-
search who saw productive regional projects closed out by
the moratorium, without any real attempt at evaluation.

On the other hand we may have gained support from many
scientists who had not previously had an opportunity for
regional research cooperation. Some of the projects which
were recommended for initiation are better, some are poorer,
than projects which were terminated in the moratorium.

In the following pages I shall at
task force approach as a mechanis
of RR as set forth previously in

This presentation shall consist o
(1) Chronology of the Task Force

in the Western Region with annota
the Task Force Procedure in Succe
Regional Project (3) What has Tas
with input from various western di
change in procedures within the T
General comments.

empt to categorize the
to achieve the purpose
his paper and elsewhere.
the following sections
pproach as it developed
ions (2) Chronology of
sful Development of a
Force Approach done;
rectors (4) Suggest
sk Force approach (5)

to Detérmining Areas for
he Task Force approach

Chronology of Task Force Approach
Regional Projects. (Showing how
‘evolved. )

(1) Discussions of the prog
and informal over the y
the present time; too n
summarize,

am of RR, both formal
ars and continuing to
erous to mention or

(2) A National Program of R
ture (including Nationa
published from August 1
Force Reports were comp

search for Agricul-
Task Force Reports),
1966 until all Task
eted.

8 meeting on Philoso-
S. Department of

D.C. Opinions of
erous people repre-
s, CSRS and the USDA.

(3) Proceedings, June 7, 19
phy of RR held at the U
Agriculture, Washington
RR were expressed by n
senting the four region

(4) Minutes, C-9 of the 79th meeting held on June
23-26, 1968 at Newport, Oregon. The Western
Representatives on C-9 gained stimulus for a
new approach to the RR. , ‘
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(5) Minutes, WD July 1968 meeting, pages 14-16.
Discussion of the C-9 meeting at Newport,
evoked further suggestions on RR including;
(1) "an ad hoc committee to work and devote
all their effort to this matter of philoso-
phy of regional research program'.

(6) Minutes, WD November 196
12. RRC suggests and WD establishes, "a
special committee to come up with suggestions
to follow in the area of regional research
philosophy." This was called the Ad Hoc
Committee on Regional Research Philosophy
(CRRP). RRC also made several other
suggestions.

8 meeting, pages 11-

(7) Minutes, WD February 19€
46-47. “The first report of CRRP is recorded,
indicating establishment of a Task Force
approach to identify high priority, inter-
disciplinary RR problems and included desig-
nation of the first six Task Force areas.
Pages 16-21 include extended discussion of
the CRRP report including the moratorium on
RR projects currently existing or arising
from outside the Task Force system. A
suggestion for coordinating committees was
made but was not adopted at this time.

9 meeting, pages

(8) Minutes, WD July 1969 meeting, pages 35-43,
RRC discussed the first| group of Task Force
reports and made note of problems encountered
with suggestion to CRRP for improvements.
Areas for development of RR projects from the
first Task Force reports designated. Pages
19-28 contains a report of the CRRP including
a proposal for Western Regional Coordinating
committees (WRCC) and designation of addition-
al Task Forces.

(9) Minutes, WD November 1969 meeting, page 14,
Progress of the second group of Task Forces
is noted. Pages 8-11 discusses the esta-
blishment of WRCC-1 on Beef Cattle Breeding
and a report of CRRP which removed from
advisory committees the responsibility of
making recommendations on regional research

proposals,

(10) Minutes, WD February meeting 1970 page 57-
58 (appendix d) contained a series of sug-
gestions from CRRP to Administrative Advisors



(11)

(12)

(13)

of Western Regional Task

Forces which capi-

talized on experience gained previously and

also emphasized USDA participation.

Pages

55-56 (appendix c¢) contained a listing of
subsequent task force assfignments recommended

by CRRP and due dates and
that the CRRP be dissolveqd.

further suggested
On pages 26-29

RRC recommended several areas for regional

project development from

of task forces, including
sized from several task force reports.

review of all previously

the second series
one area synthe-
A
submitted task

forces was made but no new areas for develop-

ment of regional projects

were recommended.

Pages 19-20 raised a question regarding the
great reduction in RR marketing projects,

apprarently resulting from

approach.

the task force

Minutes, WD July 1970 meeting, pages 2-4,

Appendix E.
coming in under the task
reported.

Shortcomings

of RR proposals
force system were

In addition the Southern Region's

proposal of having RR projects go directly
from the technical committee to the C-9 was

discussed and tentatively
till the task force syste

evaluated.

Minutes, WD November 197

rejected by WD
was amply

meeting, pages 1-3.

The review of the third series of task force

reports was reported not
again present to discuss
special interest was the
Sensing Task Force repor
tool rather than a disci
On pages
to the Food and Nutritio
Despite approval of an a
and WD and two Ad Hoc co
research proposal was no
seemed evidence that, de
directors in an area, wi
part of the scientists a
project will not evolve.

Minutes, WD February 197
WD Chairman Kelly reques

of RRC to prepare a “whi

experience with the syst
(this refers to the task
as described herein).

review of the Remote
which represents a
line or a commodity.

6-7 special consideration was given

Task Force report.
ea of work by RRC
ittee meetings a
developed. This
pite the interest of
hout willingness on
suitable research

meeting, page 3.
ed Burrls, Chalrman
e paper" analyzing
m noWw in operation
force system for RR

Pages 6-7 describe
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review of RR outlines un

~system as well as revie
reports received to dat
tion of shortcoming of
of their timely receipt
reflect the recommendat
Forces on "Sugar Crops"
Sorghum", that there is
these areas on a region
and that their Task For
withdrawn.

Chronology of Task Force Procedur
of a Regional Project.

(1) Designation of Regional
AA by WD.
(2) AA develops Task Force

convenes meeting.

(3) Regional Task Force rev
including National Task
RR areas and priorities
(4) Regional Task Force rep
WD.
(5) RRC reviews Task Force
area for development of

(6)
(7)

WD approves RRC recomme

Ad Hoc Committee author
of RR project and AA na

(8)

Fach Director names Sta
on Ad Hoc Committee.

(9)

research with Station

(10)
regional project.

(11) AA transmits RR proje

review. »

~~
|
N -

—~
|
W

continues AA asignment.
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xder the task force

of all task force

, with some indica-
utlines and problems
by RRC.
on of AA of Task
and "Corn and Grain
limited interest in
1 basis in the west
e assignment be

Pages u46-U47

in Successful Development

Task Force area and
embership and

ews subject area
Force and recommends
for Western Region.
rt sent to RRC and
eport and recommends
regional project.

dation for RR area.

zed for development
ed by WD.

ion representative
Each Director discusses proposed support of
epresentative.

Ad Hoc committee assembled by AA to write
outline to RRC for

) RRC recommends RR outline to WD.
) WD recommends RR outliAe to C-9 and usually



What has
(1)

(2)
(3)
(4)
(5)
(6)

(7)
(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

109

Task Force approach done

Provided for some indep

h thinking on research
problems at the overall

commodity level.

Identified high priorit

problems for the
development of regional

projects.

Gave Ad Hoc committees
proposal which has a hi
approval,

uidelines for a RR
h probability for

Changed the source of new RR proposals.
Virtually eliminated th

direct origination of
high interest RR from t

e scientist level,

Prevented the extension
or initiation of new pr
side the Task Force sys

of continuing RR efforts
Jects arising from out-
em.

Placed a high priority

n interdisciplinary
research in regional pr

Jects.

Attempted to force inte
into projects on an int
the difficulty in achie

disciplinary approach
rstate basis despite
ing this within a state.

Provided for coordinati
an added effort in coor

0]

committees (WRCC) as
ination of research.

Created some unsympathe
scientists and administ
tion of long enduring R

ic feelings on certain
ators because of termina-
projects.

Accomplished evaluation
search which previously

of certain areas of re-
had been avoided.

Omitted an effective ev
because they are of sec
to any one Task Force.

luation of some problems
ndary or lessor interest

Become a mechanism wher

by focus on an important
problem to the WD can b

made stimulated.

hich are difficult to

1 RR project because

o that individual states
um total contributions.

Proposed some RR areas
develop into a meaningf
they cannot be divided

cooperate and make mexi

Proposed some RR areas which are overly diverse
and inclusive order to accommodate an inter-

disciplinary concept.



(16)

(27)

(18)
(19)

(20)

(21)

(22)

(23)

Achieved in the Western
of RR problems with the
Research in Agriculture

Encountered difficulty
participation in RR are

Has lost some continuit
tee and Technical Commi
Project outline because
occuring between these

Provided the mechanism
tigations at each stati
rather than relying on
plines for each project

Encouraged planning inp
agencies and industry t
previously.

Designated research are
priorities which may re
thinking rather than th
tion and which may have
inadequate preparation
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Region some correlation
National Program of

n achieving adequate
s designated by the WD.

between Ad Hoc Commit-
tee related to the RR
of changes in personnel
wo committees,

or more relevant inves-
n in several disciplines
nly one or two disci-

ts from both federal
a greater degree than

S based in part on
lect much individual
goal of group evalua-

been achieved with

nd evaluation.

Reduced the number of marketing projects and
perhaps actually directed effort away from
marketing research, thus accentuating problems
in meeting the marketing requirement.

Reduced the total number of regional research
projects with an as yet unevaluated effort on
total program.




Suggested changes in procedures:

(1)

- (2)

(3)

(4)

(5)

(6)
(7)

(8)

(9)

(10)

AA should ask that parti
nate their Technical Com
to RR projects and send
committee meeting for pl
Stations or agencies shca
Ad Hoc committee meeting
the project is not conte

Directors should develop
of the content and scope
recommended by RRC for d
projects.

Task Force members, Ad H
Technical Committee memb
formed as to such items
plans of their parent st
able for research, needs

There should be greater
evaluation of RR project
(2-3 years) by AA and ot

Administrative Advisor s
WRCC is being effectivel
tool and recommend such
to do this or request te

Better guidelines should
evaluation of petitions

The WRCC concept should
a continuation committee
projects and into specis
limited duration to atta
not fit as regional rese

Provisions should be mad
high priority areas whic
the Task Force system.

CSRS should be asked to
regions of areas designs
regional projects and th
visors so that intereste
prior to the Ad Hoc Comrn
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cipating stations desig-

mittee representatives

this man to the Ad Hoc

anning RR project.

uld not participate in
if participation in

mplated.

an increased awareness
of research areas
evelopment of regional

[oc committee members and
ers should be well in-
as their responsibility,
ation, resources avail-
for cooperation, etc.

degree of critical
s at intermediate stages
her Directors.

hould determine if his
y used as a coordinating
changes as are necessary
'rmination of project.

| be provided to RRC for
for WRCC.

evolve away from that of
> for defunct regiocnal

11 function committees of
lck problems which may
arch projects.

le for consideration of
'h have been missed by

notify stations in other
v ted for development of
leir administrative ad-
2d states can inquire
nittee meeting.

Some financial incentive should be provided for .
participation in regional research, especially

those areas deemed high

priority.
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Off the top allocations for regional research

projects should be reeval
deration of other alternsa
elimination of this pract
the practice for special

purposes,

luated with the consi-
itives including (1)
ice or (2) expanding
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APPENDIX

29.0 RESOLUTIONS

29.1 Resolution 1

WHEREAS, The Western Assoc
Experiment Station Direc
representatives and gues
successful and enjoyable
4.6, 1971 at Jackson, Wy

ation of Agricultural
ors, including CSRS
s, have completed a
meeting from August
ming,

NOW, THEREFORE, BE IT RESO
Association of Agricultu
Directors and the CSRS r
their sincere appreciati
and Ayres and their wive
efforts in arranging exc
services for the busines
highly enjoyable social

VED, that the Western
2] Experiment Station
presentatives, express
n to Directors Hilston
, for their special
llent facilities and
meeting, and for the
ctivities.

29.2 Resolution 2

WHEREAS, The Western Assoc
Experiment Station Direc
sentatives were provided
by Mr. Nels Dahlquist, M
Land and Cattle Company,
4, 1971,

NOW, THEREFORE, BE IT RESO
Association of Agricultu
Directors and the CSRS r
their appreciation to M
Mosley Land and Cattle C
tality extended, and

ation of Agricultural
ors and CSRS repre-
excellent refreshments
nager of the Mosley
on the night of August

VED, that the Western
al Experiment Station

mpany for the hospi-

BE IT FURTHER RESOLVED, th
instructed to forward th
Dahlquist.

t the Secretary be
s resolution to Mr.



29.3 Resolution 3

29.4

WHEREAS, the Administrator of ARS, T. W. Edminster
graclously participated in the August 1971
meeting of the Western Assoclation of Agricul-
tural Experiment Station Directors and contri-
buted to a more thorough derstanding of ARS'
efforts regarding the nation's agricultural
research program,

NOW, THEREFORE, BE IT RESOLYV
Associatlion of Agricultur
Directors express their g
for his participation in
of the Western Associatio
Experiment Station Direct

D, that the Western
1 Experiment Station

of Agricultursal
rs.

Resolution 4

WHEREAS, Director K. W. Hil
tural Experiment Station
Western Association of Ag
Station Directors in vari

of the Utah Agricul-~
erved faithfully the
icultural Experiment
us capacities,

NOW, THEREFORE, BE IT RESOL
Association of Agricultur
Directors express to Dire
appreciation for his cont
Western Region, and direc
Director Emeritus Certifi
Director Hill, and

» that the Western
1 Experiment Station
tor Hill its grateful
ibutions to the

that the appropriate
ate be presented to

BE IT FURTHER RESOLVED, tha
tion of Agricultural Expe
express its very best wis
his new assignment.

the Western Associa-~

es for the future in
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iment Station Directors



