
One Thing That Should be Done: Community and Economic Development 
 
 Teaching 
 

- Collaborate with the Ag Experiment Station to allow youth & grad students &  
community college to explore research careers (only requires staff person to coordinate). 
Also could include Extension and Universities. 

- Use students as a resource for community & economic development through service-
learning activities 

- Create opportunities for less traditional audiences, e.g., , Bachelor of Applied Science 
degree in organizational leadership @ Univ. of Wyoming (purely on-line degree), could 
also do certificate programs 

- Develop multi-institutional career pathway for K-PhD to support the growing, diverse, 
under-represented demographic (to address a longitudinal problem) 

- Bridging rural and urban student identities 
- Provide easily accessible & low-cost professional development & science-based training 

in Ag & natural resource management to K-12 teachers 
 
 Research 
 

- More ‘incubator’ programs and training in modern facilities (e.g., certified kitchens) 
- Feasibility studies for small business start-up and success skills 
- Develop a strategic succession plan to attract and train industry and university staff 
- Evaluate negative impact of new development on social issues (e.g., drugs, prostitution, 

alcoholism) 
- Research to develop under-utilized resources or unique opportunities (i.e.., how to take 

advantage of key windows of opportunity) 
- Create a culture of more effectively turning innovations (e.g., technology) into 

application (i.e., bridging the Valley of Death) 
 
 
 Extension 
 

- Better partnerships with NGOs, states, associations of counties, FSA, NRCS, etc. 
- Need better packaging/marketing of our CED programs--too segregated; should be 

integrated into whole 
- Provide internal training on the social action process 
- Work with WRDC better 
- Develop peer-support system among small businesses 
- Partner with workforce development on teaching soft skills 
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