
 

WAAESD Spring Meeting 
Marriott Napa Valley Hotel in Napa, CA 

March 19-22, 2012 
Agenda & Briefs 

MONDAY, MARCH 19 
 
8:00 am-3:00 pm  MRC meeting 
3:30-5:00  WAAESD Executive Committee Meeting  
6:00-7:30   Opening Reception 
 
TUESDAY, MARCH 20 
 
WAAESD Meeting Room TBD 
 

7:00am  Breakfast 
 
1.0  8:00 Call to Order/Welcome/Introductions – Barbara Allen-Diaz  
2.0 8:05 Approval of Agenda and Minutes of September 2011 meeting 

(http://www.waaesd.org/wp-content/uploads/Folders/Research/Research-
Agendas-Minutes/2011spmin.pdf)  

3.0 8:10 Chair’s Report, Interim Actions, Executive Committee Report – Barbara 
Allen-Diaz 

4.0 8:15 Treasurer’s Report - Jeff Jacobsen 
5.0 8:20  ARS Report – Andy Hammond, Director, ARS Pacific West Area  
6.0 8:35 NIFA Report – Frank Boteler 
7.0 8:50 2013 Budget and Legislative Update – Cornerstone (by phone)   
8.0 9:05 ESCOP Budget and Legislative Committee Report– Jeff Jacobsen/H. M. 

Harrington 
9.0 9:15 BAA Committee on Legislation and Policy Update (Farm Bill) – H. M. 

Harrington 
10.0 9:20 ESCOP Communications and Marketing Committee – Ron Pardini 
11.0 9:30 Off the top funding requests – Ralph Cavalieri/H M Harrington 
 

10:00  Break 
   
12.0 10:30 ESCOP Science and Technology Committee – Larry Curtis 
13.0 10:40 National Plant Germplasm Coordinating Committee – Lee Sommers 
14.0 10:50 Multistate Grazing Management Instruction Program – Carol Lewis, Ron 

Pardini, Jeff Jacobsen 
15.0 11:00 Enhancing Regional Communications- S Lupis 
16.0 11:20 MRC Report & Transition Progress – S Lupis/H M Harrington 
17.0 11:30 Multistate Portfolio Overview – H M Harrington  
 

12:00  Lunch 



 

18.0 1:30 Identifying Partnership Values, Principles and Expectations  Introduction 
and Overview – H M Harrington 

Instructions – S Lupis 
Breakout Discussions – 20 min each station 

  Discussion Leader Reports – Jacobsen, Thompson, Curtis  
  Summary and next steps – Barbara Allen-Diaz 
 

3:15  Break 
 
19.0 3:45 Time and Effort Reporting – Greg Wiecko 
20.0 4:15 Problems in getting Hatch and McIntire Stennis Projects Approvals, etc. –  
  Discussion Panel:  Bret Hess, Don Snyder (M Harrington will present) 

 
5:30  Adjourn for the day 

 
Dinner on your own 
 
 
WEDNESDAY, MARCH 21 
 

7:00 Breakfast   
 
21.0 8:00 WAAESD Reconvenes, Call to Order– – Barbara Allen-Diaz 
22.0 8:05 ED Annual Report – H M Harrington 
23.0 8:50 FY 2011 Office Budget – H M Harrington/Sarah Lupis  
24.0 9:10 Assistant to Director Plans  
25.0 9:30 ED Evaluation – Jeff Jacobsen (Executive Session)  
26.0 10:10  Resolutions – David Thompson 
 

10:15 Adjourn for Field Trip  
 

10:30 – 9:00 pm Field trip: olive oil production and tasting, vineyard tour and dinner  
 
THURSDAY, MARCH 22 
 
Departure 
 
Future Meetings: 

Summer – Canyons Resort, Park City, UT July 9-12 
Fall – ESS Annual Meeting, Portsmouth, NH Sept. 24-27 
Spring - TBD 

 
Consent Agenda 
State Reports – all 
 
  



 

Summary of Actions Requested 

Agenda Item Action Requested 
2.0 Vote to approve agenda and minutes of September 2011 meeting 
3.0 Vote to approve membership in N-CFAR  
11.0 Make recommendations for funding NRSPs and regional trusts 
18.0 Provide feedback on values, principals, and expectations through a series of 

facilitated sessions 
23.0 Vote to approve FY2012-2013 Budget 
24.0 Vote to approve moving forward with NRSP001 strategy. 
 

 

 

  



 

Agenda Item 2.0: Approval of Agenda and Minutes of September 2011Meeting 

Presenter: Barbara Allen-Diaz 

Background:  

Agenda: http://www.waaesd.org/wp-content/uploads/2012/03/FINAL-Agenda-WAAESD-March-
2012.pdf  

2011 Minutes: http://www.waaesd.org/wp-content/uploads/Folders/Research/Research-
Agendas-Minutes/2011spmin.pdf 

Action Requested: Approval of Agenda and fall 2011 Minutes 

Action Taken:  

  



 

Agenda Item 4.0: Treasurers Report 

Presenter: Jeff Jacobson 

Background:  

 



 

 

 

 



 

 

Action Requested: For information 



 

Agenda Item 5.0: ARS Report 

Presenter: Andrew Hammond 

Background:  

ARS AREA LEADERSHIP 
 
Pacific West Area 

 Area Director:  Andrew Hammond 
 Associate Area Director:  Robert Matteri 
 Assistant Area Director:  Maureen Whalen 
 Arizona, California, Hawaii, Idaho, Nevada, Oregon, Washington 

 
Northern Plains Area 

 Acting Area Director:  Mickey McGuire 
 Acting Associate Area Director:  Bryan Kaphammer  
 Colorado, Kansas, Montana, Nebraska, North Dakota, South Dakota, Utah, Wyoming 

 
Southern Plains Area 

 Area Director:  Dan Upchurch 
 Associate Area Director:  John McMurtry  
 Arkansas, New Mexico, Oklahoma, Texas, (Panama) 

 
BUDGET 

FY 2012 Appropriation 
Salaries and Expenses: 
 
 FY 2011 Continuing Resolution     $1,133,230,000 
 
 Decreases: 
 Location/Laboratory Closures    (38,583,000) 
  Fairbanks, Alaska 
  Shafter, California 
  Brooksville, Florida 
  Watkinsville, Georgia 
  New Orleans, Louisiana – Formosan Subterranean Termites Research 
  Coshocton, Ohio 
  Lane, Oklahoma 
  Clemson, South Carolina 
  Weslaco, Texas 
  Beaver, West Virginia 
 
 FY 2012 Salaries and Expenses     $1,094,647,000 



 

 
 
 
 

FY 2013 President’s Budget 
 
Salaries and Expenses: 
 

FY 2012 Appropriation      $1,094,647,000 
 
 Increases: 

FY 2013 Pay Costs               $2,706,000 
 Program Initiatives: 
  Environmental Stewardship  35,945,000 
  Crop Breeding and Protection  18,999,000 
  Animal Breeding and Protection   8,133,000 
  Food Safety      5,239,000 
  Human Nutrition     2,887,000 
  National Agricultural Library    1,500,000 
   Subtotal Program Initiatives           72,704,000 
 Repair and Maintenance               3,000,000 
 
 Decreases: 
 Proposed Termination of Extramural Research  (20,082,000) 
 FY 2013 Proposed Decreases     (50,410,000) 
  Proposed Laboratory/Location Consolidations (16,996,000) 
  Proposed Termination of Ongoing Research  (33,414,000) 
   Subtotal            (70,492,000) 
 
 FY 2013 Salaries and Expenses       $1,102,565,000 
 

FY 2013 Proposed Location/Laboratory Closures/Consolidations 
 
 Boonville, Arkansas (location closure) 
  Dale Bumpers Small Farms Research            $1,961,000 
 Orono Maine 
  New England Plant, Soil and Water Research   1,118,000 
 Beltsville, Maryland 
  Food Quality Research      4,328,000 
 East Lansing, Michigan 



 
 

Agenda Item 6.0: NIFA Report 

Presenter: Frank Boteler 

Background:  
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I.  GENERAL NIFA GRANT INFORMATION 
Applying for NIFA Grants 
All NIFA Grants through Grants.Gov.  Grants.gov <http://www.grants.gov/>  is the source to 
find and apply for Federal government grants.  The National Institute of Food and Agriculture 
(NIFA) uses Grants.gov to post NIFA discretionary funding opportunities and, in some cases, 
other NIFA funding opportunities, and receive electronic applications.  Applicants are advised to 
submit early.   
 
 
Upcoming NIFA Solicitations  
Posted at:  http://www.csrees.usda.gov/fo/recentReleasedGrants.cfm 

▪Recently opened grants 

Regional Integrated Pest Management Centers  

Open Date: 03/12/2012  

Due Date: 05/14/2012 

1890 Facilities  

Open Date: 03/01/2012  

Due Date: 05/04/2012 

Organic Transitions Program  

Open Date: 02/29/2012  

Due Date: 04/25/2012 

 
▪AFRI Foundation Programs. 
30% of AFRI funds are dedicated to these areas which listed in the Farm Bill: 
The six priority areas are: Plant Health and Production and Plant Products; Animal Health and 
Production and Animal Products; Food Safety, Nutrition, and Health; Renewable Energy, Natu-
ral Resources, and Environment; Agriculture Systems and Technology; and Agriculture Eco-
nomics and Rural Communities. 
 
Anticipated RFA Release:  TBA (2-3 months from now) 
 
 
 
New Allowable Indirect Rate 
On November 18, 2011, the President signed the Consolidated and Further Continuing Appropri-
ations Act, 2012 (Public Law 112-55) into law.  This Act provides annual funding for some de-
partments of the Federal government including the U. S. Department of Agriculture (except for 
the Forest Service).   
 
Section 720 of the General Provisions to this Act increases the limit on indirect costs for some 
NIFA grant awards.  It states:   “None of the funds in this Act shall be available to pay indirect 
costs charged against any agricultural research, education, or extension grant awards issued by 
the National Institute of Food and Agriculture that exceed 30 percent of total Federal funds pro-
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vided under each award:….”  The Administration had proposed this increase in the President’s 
FY 2012 Budget Request. 
 
Accordingly, NIFA has modified all open FY 2012 Requests for Application (RFAs) and will 
cite the 30 percent language described above in additional FY 2012 solicitations issued that are 
affected by this change.  Where the increase in indirect costs applies and an application deadline 
has passed, potential awardees will be contacted to allow revisions to their budgets in accordance 
with the new indirect cost cap.  
 
Some NIFA programs will not have the 30 percent rate due to other legislation.  Information on 
the indirect cost rate for each NIFA program can be found at  
http://www.nifa.usda.gov/business/awards/indirect_cost.html. 
 
Questions may be directed to Melanie Krizmanich, Senior Policy Specialist, at mkriz-
manich@nifa.usda.gov or Andrea Brandon, Assistant Director, Office of Grants and Financial 
Management, at abrandon@nifa.usda.gov. 
 
REEport 
NIFA’s target date to deploy the REEport grant project reporting system is April 2012. 
As announced previously, the deployment of REEport will mark the transition of the system in 
becoming NIFA’s singular grant and formula project reporting system. It will build on and re-
place the existing CRIS web forms system. REEport will also utilize the Research Performance 
Progress Report (RPPR), a standard progress report format that all Federal research agencies will 
be required to use.   
 
To inform the system about REEport, NIFA has been conducting bi-monthly Reporting Web 
Conferences, many of them focused on REEport.  The February 9 web conference will focus on 
the progress report in REEport.  Information on the Reporting Web Conference can be found at:  
http://www.nifa.usda.gov/rwc.  This web page includes recordings of all past web conferences as 
well as information on the very next web conference and how to get on the listserv to receive 
Email regarding the Reporting Web Conference. 
 
In addition, Bart Hewitt will be conducting a national presentation on REEport at the National 
Extension and Research Administrative Officers Conference in West Virginia in May.   Also, 
Adam Preuter is working on developing help screens and documentation for the REEport system. 
 NIFA is planning to produce a series of video vignettes which will be attached to each screen to 
train the user on how to use that particular screen.   
 
 
AFRI Listening Session 
NIFA hosted an AFRI listening session on February 22, 2012, in the Waterfront Centre Building 
here in Washington.   Comments may be submitted to AFRI@nifa.usda.gov or fax to (202) 401-
1782.   
 
In addition, NIFA is hosting the Webinars Listed Below: 
 

Challenge Area  
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Food Safety, 4/10/2012, 3 – 4:30 p.m.,  
http://nifa‐connect.nifa.usda.gov/challelngeareafoodsafety/  
 
Childhood Obesity Prevention, 4/11/2012, 1 – 2:30 p.m., *  
https://connect16.uc.att.com/usda/meet/?ExEventID=84896371  
 
Sustainable Bio-energy, 4/18/2012, 12:30 to 2 p.m.,  
http://nifa‐connect.nifa.usda.gov/cabioenergy/  
 
Climate Variability and Change, 4/18/2012, 2 to 3:30 p.m.,  
http://nifa‐connect.nifa.usda.gov/caclimatechange/  
 
Food Security, 4/25/2012, 1:30 – 3:00 p.m.,  
http://nifa‐connect.nifa.usda.gov/cafoodsecurity/  
 
Foundational Program  
Agriculture Economics and Rural Communities, 3/28/2012, 2 – 3:30 p.m.,  
http://nifa‐connect.nifa.usda.gov/ageconruralcommunities/  
 
Food Safety, Nutrition, and Health, 4/10/2012, 1 – 2:30 p.m.,  
http://nifa‐connect.nifa.usda.gov/fpfoodsafety/  
 
Agriculture Systems and Technology, 4/17/2012, 11 a.m. – 12:30 p.m.,  
http://nifa‐connect.nifa.usda.gov/agsystems/  
 
Renewable Energy, Natural Resources, and Environment, 4/18/2012, 3:30 to 5 p.m.,  
http://nifa‐connect.nifa.usda.gov/caenergy/  
 
Animal Health and Production and Animal Products, 4/25/2012, 3:30 – 5:00 p.m.,  
http://nifa‐connect.nifa.usda.gov/fpanimalhealth/  
 
Plant Health and Production and Plant Products, 4/26/2012, 1:30 – 3:00,  
http://nifa‐connect.nifa.usda.gov/fpplanthealth/  
 
NIFA Fellows Program  
NIFA Fellows Program, 4/17/2012, 1 – 4 p.m.,  
http://nifa‐connect.nifa.usda.gov/nifafellows/ 
 
 

 
II.  NIFA REORGANIZATION IN PLACE 
 
NIFA Organization/Priorities 
The National Institute of Food and Agriculture was created by the 2008 Farm Bill—primary pur-
pose to advance science in agriculture and natural resource areas.  Science includes efforts in re-
search, extension, and education (both individually and collectively) to advance knowledge that 
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will enable NIFA to meet significant societal challenges.  To better meet these challenges in an 
effective and efficient means NIFA has reorganized into the structure below:   
 
 

Institute of 
Food 

Production 
and 

Sustainability

Institute of 
Bioenergy, 
Climate, and 
Environment

Institute of     
Food Safety      
and Nutrition

Institute of 
Youth, 

Family, and 
Community

Office of 
Grants and 
Financial 

Management 

Office of                
Information  
Technology              

Office of the Director

Ralph Otto
Deputy Director for Food and 

Community Resources

Meryl Broussard
Deputy Director for Agriculture 

and Natural Resources 

Chavonda Jacobs‐Young
Acting Director

UNITED STATES DEPARTMENT OF AGRICULTURE
National Institute of Food and Agriculture (NIFA)

Debby Sheely
Asst. Director

Franklin Boteler
Asst. Director

Robert Holland
Asst. Director

Caroline Crocoll
Acting Asst. Dir.

Andrea Brandon
Asst. Director

Michel Desbois
Asst. Director

 
▪Institute of Food Production and Sustainability 

• Enhancing global food security through productive and sustainable agricultural   
  systems 
 
▪Institute of Bioenergy, Climate, and Environment 

• Ensuring energy independence through clean, biobased energy systems 
• Ensuring sustainable and adaptive agro-ecosystems in response to climate change 

 
▪Institute of Food Safety and Nutrition 

• Ensuring a safe food supply 
• Improving citizens’ health through nutrition 
• Reducing childhood obesity 
• Improving food quality 

 
▪Institute of Youth, Family, and Community 

• Enabling vibrant and resilient communities 
• Preparing the next generation of scientists 
• Enhancing science capacity in minority-serving institutions 
• Enhancing youth development 

 
▪Center for International Programs 

• Educating the next generation of scientists in developing economies 
• Sharing research discoveries to enhance food production and stabilize economies 
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III.  BUDGET MATTERS--FY2013 USDA Budget 
Statement from Secretary Vilsack 
"The President and I believe that this is a make or break moment for the middle class. What's at stake is the basic 
American promise that if you work hard, you can do well enough to raise a family, own a home, and put a little 
away for retirement. To keep that promise alive, we need an economy that makes, creates and innovates – an econ-
omy that's built to last.  

"Over the past three years, USDA has worked with the Obama Administration to respond to the economic crises of 
2008, put Americans back to work, and to rebuild economic security for the middle class.  

"USDA has supported farmers, ranchers and growers so that last year they enjoyed record farm income. We have 
focused on creating jobs and building a foundation for future economic growth, especially in rural America, where 
unemployment is falling than in other parts of the country.  

"The President's 2013 USDA budget helps us to continue this progress, supporting robust farm income and good 
jobs in rural communities.  

"To help sustain record farm income, we will invest in research and development to improve agricultural productivi-
ty. The budget makes a 23% increase in funding for our premier competitive grants program to support the most 
worthy projects and continues support for in-house research and the land grant universities. We'll continue our ef-
forts to combat destructive pests and disease that threaten crops and livestock.  

"To encourage thriving markets for our farm products aboard, we will continue funding that helped make last year a 
record for agricultural exports, driving farm income and supporting 1.1 million American jobs. We'll reduce trade 
barriers and aggressively promote 'grown in America' products. At home, we're working to encourage the develop-
ment of a bio-based economy, where what we grow and raise is used to make fuel, chemicals and consumer goods to 
complement our traditional production of food, feed, and fiber. Our work to promote local and regional food sys-
tems provides another opportunity for income growth for farmers of all sizes.  

"The 2013 budget will increase the record number of acres of working land in conservation programs, rewarding 
farmers, ranchers and growers for cleaning our air and water, preserving soil and wildlife habitat.  

"Finally, farmers need to know that one bad crop won't put them out of business, so this budget maintains a strong 
safety net with disaster assistance, income support, and farm loans. We preserve efforts to modernize systems that 
will allow farmers and ranchers to access many of our programs online at their convenience. The budget's full fund-
ing for the expected requirements for the Department's three major nutrition assistance programs will also help sup-
port the bottom line for America's producers.  

"At the same time, we cannot afford to let our foot off the gas from investments that are helping create jobs in rural 
America. This budget continues to fund programs that – over the past 3 years in rural America – have: helped more 
than 450,000 families buy or refinance a home; invested in over 6,250 critical community facilities projects like 
schools, hospitals, police and fire stations; helped improve 5,100 water and waste water systems; and provided 
grants and loans to help over 50,000 small businesses create and save 266,000 jobs.  

"To promote the domestic production of renewable energy and create good jobs in rural communities, we'll invest in 
farmers, scientists, entrepreneurs working to develop a nationwide biofuels economy. We'll also continue our part-
nership with the U.S. Navy and Department of Energy to boost the production of domestically produced aviation 
biofuels for use by the military.  

"Our budget also recognizes that successful and effective rural economic development will occur on a regional ba-
sis, working through existing programs to fund regional projects and strategic regional planning activities.  

"Since fiscal year 2010, USDA has seen our operating budget cut by $3 billion, or 12%. This came on top of a $4 
billion contribution to help pay down the debt.  

"To manage these reductions while preserving the success we're seeing in the countryside, we've had to take a close 
look at the way we do business with less money, a smaller staff, and more complex programs. Following a Depart-
ment-wide review of operations, we created a Blueprint for Stronger Service to make USDA work better and more 
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efficiently for the American people. We found savings in areas like technology, travel, supplies and facilities. We've 
been able to avoid the interruptions in service that come with furloughs and employee layoffs.  

"Like families and businesses across the country, USDA is finding new ways to innovate while making investments 
that help drive economic growth in the long term. At the end of the day, we want farmers working hard to make a 
good living, and we want to offer good, middle class jobs for the 50 million people who call rural America home. 
The 2013 budget will allow us to keep our commitment to the customers we serve each day: farmers, ranchers, small 
businesses and the families that live, work and make their homes in rural America."  

 
Statement from the NIFA Acting Director: 
 On February 13, 2012, President Obama forwarded the Fiscal Year (FY) 2013 Budget to Congress.  The FY 2013 
Budget Request includes approximately $1.24 billion in discretionary funding for the National Institute of Food and 
Agriculture (NIFA).  This represents an increase of $36.78 million or approximately 3.05 percent above the FY 
2012 Consolidated Appropriation discretionary funding amount of $1.21 billion.  The Budget increases funding of 
competitive grants, continues funding for capacity building through formula programs, and consolidates funding for 
pest management and insular area programs.  In this time of limited resources, the Budget also proposes to redirect 
funding from lower-priority areas to support higher-priority activities within NIFA.  This proposal improves effi-
ciencies in management of NIFA programs resulting in research, education, and extension investments with greater 
focus and enhanced impact. 
  
The FY 2013 Budget also proposes to expand support for minority serving institutions through establishment of a 
new Hispanic Serving Agricultural Colleges and Universities Endowment Fund and sustained support for the Native 
American Endowment Fund.   The FY 2013 Budget Request proposes approximately $21.9 million for both en-
dowment funds, an increase of $10 million over the FY 2012 level.  
  
The FY 2013 Budget for NIFA also includes mandatory funding totaling $10 million for the Agriculture Risk Man-
agement Education Program and Community Food Projects Competitive Grants Program.  This is a $130 million 
decrease below the FY 2012 level due to mandatory Farm Bill programs expiring in 2012.  In the current Farm Bill, 
the Organic Agriculture Research and Extension Initiative, Beginning Farmers and Ranchers Program, Biomass 
Research and Development, Specialty Crop Research Initiative, and Biodiesel Fuel Education mandatory programs 
are scheduled to expire in 2012. 
  
Some highlights of the FY 2013 President’s Budget request for NIFA are: 
  
NIFA proposes $325 million for the Agriculture and Food Research Initiative (AFRI).  This is an increase of ap-
proximately $60.5 million over the FY 2012 level.  AFRI is the core competitive grant program for research, educa-
tion, and extension.  The program will provide funding for projects that address critical issues in U.S. agriculture in 
the areas of bioenergy, global climate change, global food security, nutrition and health, food safety.  The program 
also continues to provide support for the foundational programs, and NIFA fellowships.  The budget also proposes 
to redirect funding from the Section 406 Integrated Activities on water quality and food safety as well as the Interna-
tional Science and Education programs into AFRI.  This redirection will allow efficiency in management and align-
ment of medium to long-term research, education, and extension goals relevant to these programs.   
  
The FY 2013 proposes to consolidate funding for Expert Integrated Pest Management Decision Support System, 
Integrated Pest Management and Biological Control, Minor Crop Pest Management, Pest Management Alternatives, 
Smith-Lever 3(d) Pest Management, and Regional Pest Management Centers into a single program called Crop Pro-
tection.  This action will allow NIFA to enhance its ability to support research, education, and extension activities 
needed to ensure global food security and respond to other major societal challenges. 
  
NIFA proposes to consolidate the Resident Instruction Grants for Insular Areas, and Distance Education Grants for 
Insular Areas into a single program called Grants for Insular Areas to improve the efficiency in management of the 
program activities for insular areas.  
  
In FY 2013, NIFA proposes increased funding for integrated activities related to sustainable agriculture.  Included in 
the requested funding is a new State-Federal matching program which will leverage State and/or private funds and 
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build the long-term capacity to guide the evolution of American agriculture to a more highly, productive, sustainable 
system.  
  
The budget proposes funding for the Graduate Fellowships Grants, Institution Challenge Grants, Multicultural 
Scholar, and Secondary and 2-year Post Secondary, and Agriculture in the K-12 Classroom.  Funded activities will 
work to build the next generation of scientists entering the food and agricultural sciences.     
  
NIFA also proposes increased funding for extension activities for Smith-Lever 3(d) New Technologies for Agricul-
tural Extension and Children, Youth, and Families at Risk programs; and the Renewable Resources Extension Act 
program.  
  
Attached is the FY 2013 NIFA Budget Brochure which includes a funding table listing the requested amounts for 
NIFA programs.  
  
It is anticipated that over the next few weeks the USDA Office of Budget and Program Analysis will post the FY 
2013 Congressional budget justifications (Explanatory Notes) for all USDA Agencies on their website.  You will be 
notified when this information is available.  
  
The House Appropriations Hearing for the Research, Education, and Economics mission area, which includes NIFA, 
is scheduled for March 21, 2012.  At this time, the Senate appropriations hearing schedule for NIFA has not been 
released.  We will provide additional information on Congressional hearings and action as it becomes available. 
  
  
Chavonda Jacobs-Young 
Acting Director, NIFA 
  
  

National Institute of Food and Agriculture 
President's FY 2013 Budget Request vs. FY 2012 

(All $Millions) 

FY 2012  FY 2013 

Research and Education Activities  Final  President 

Hatch Act  236.334  234.834 

McIntire‐Stennis Cooperative Forestry  32.934  32.934 

Evans‐Allen Program  50.898  50.898 

Agriculture and Food Research Initiative  264.470  325.000 

Improved Pest Control  15.830  1.405 

Special Research Grants  4.000  0.000 

Animal Health and Disease Research  4.000  0.000 

1994 Institutions Research Program  1.801  1.801 

Joe Skeen Institute for Rangeland Research  0.961  0.000 

Multicultural Scholars, Graduate Fellowship and Institution Challenge Grants  9.000 

Graduate Fellowship Grants  3.851 

Higher Education Challenge Grants  5.643 

Multicultural Scholars  1.239 

Hispanic ‐Serving Institutions Education Grants  9.219  9.219 

Secondary and two‐year Post Secondary Program  0.900  0.981 

Capacity Building for 1890 Institutions  19.336  19.336 



P a g e  | 8
 

Payments to the 1994 Institutions  3.335  3.335 

Alaska Native and Native Hawaiian‐Serving Institutions  3.194  3.194 

Insular Areas Grants  1.650 

Resident Instruction Grants for Insular Areas  0.900 

Distance Education Grants for Insular Areas  0.750 

Farm Business Management and Benchmarking Program  1.450  0.000 

Sun Grant Program  2.200  0.000 

Veterinary Medicine Loan Repayment Program  4.790  4.790 

Federal Administration  10.500  14.229 

Supplemental and Alternative Crops  0.825  0.000 

Aquaculture Centers  3.920  3.920 

Critical Agricultural Materials Act  1.081  0.000 

Sustainable Agriculture Research and Education  14.471  14.471 

Capacity Building for Non Land‐Grant Colleges  4.500  0.000 

Competitive Grants for Policy Research  4.000  0.000 

Subtotal  705.599  732.730 

FY 2012  FY 2013 

Extension Activities  Final  President 

Smith Lever Sections 3(b) and 3(c)  294.000  292.411 

Smith Lever Section 3(d): 

Farm Safety & Youth Farm Safety Education  4.610  4.610 

Food and Nutrition Education (EFNEP)  67.934  67.934 

Federally Recognized Tribal Extension Program  3.039  3.039 

New Technologies for Ag Extension (eXtension)  1.550  1.750 

Pest Management  9.918  0.000 

Sustainable Agriculture Programs  4.696  4.696 

Children, Youth and Families at Risk  7.600  8.395 

Cooperative Extension at 1890 Institutions  42.592  42.592 

Facility Improvements at 1890 Institutions  19.730  19.730 

Renewable Resources Extension Act  3.700  4.060 

Rural Health and Safety Education  1.500  0.000 

Extension Services at 1994 Institutions  4.312  4.312 

Food Animal Residue Avoidance Database  1.000  0.000 

Grants to Youth Organizations  0.750  0.000 

Women and Minorities in STEM fields  0.400  0.400 

Federal Administration  7.852  8.544 

Subtotal  475.183  462.473 

FY 2012  FY 2013 

Integrated Activities  Final  President 

Water Quality   4.500  0.000 
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Regional Pest Management Centers  4.000  0.000 

Methyl Bromide Transition Program  1.996  0.000 

Organic Transition Program  4.000  4.000 

Crop Protection*  29.056 

Sustainable Agriculture Federal‐State Matching Grants*  3.500 

Regional Rural Development Centers  0.998  0.998 

Food and Agriculture Defense Initiative  5.988  5.988 

Subtotal  21.482  43.542 

 
Additional Budget Information: 
 
House Appropriations Committee Hearing Scheduled for March 21 at 10:00. (eastern time) 
Senate Appropriations Committee Hearing Scheduled for Marh 29 at 2:00 . (eastern time) 
 
Complete proposed USDA budget information can be found at 
http://www.obpa.usda.gov/budsum/FY13budsum.pdf 
 
The explanatory notes for NIFA (117 pp – AFRI is noted in text on 17-5, 17-36, 17-53, 17-55, 
and in budget lines on 17-27, 17-29, 17-33).  FY 2013 NIFA Explanatory Notes - 
http://www.obpa.usda.gov/17nifa2013notes.pdf 
 
Summary notes on the Agriculture chapter of the budget (6 pp at 30,000’ level). FY 2013 Presi-
dent’s budget, Agriculture Chapter - 
http://www.whitehouse.gov/sites/default/files/omb/budget/fy2013/assets/agriculture.pdf 
 
Full budget proposal for agriculture (140 pp)  
FY 2013 President’s budget, USDA section of the printed Appendix - 
 http://www.whitehouse.gov/sites/default/files/omb/budget/fy2013/assets/agr.pdf 
 
USDA REE Budget— 
http://www.obpa.usda.gov/budsum/FY13budsum.pdf from the OBPA page, which was actually 
posted yesterday (131 pp – REE begins on p 90 – AFRI starts on p 96). 
 
 
 

V.  STAFFING NEWS 
 
▪NIFA Director to Be Appointed (approximate date May 1)  
President Obama Announces Intent to Appoint Dr. Sonny Ramaswamy as Director of 
USDA's National Institute of Food and Agriculture 

WASHINGTON, March 9, 2012–President Obama announced today his intent to appoint Dr. 
Sonny Ramaswamy as Director of the U.S. Department of Agriculture's (USDA) National In-
stitute of Food and Agriculture (NIFA). NIFA links USDA with the land-grant university 
community, including historically Black colleges and universities, Native American institu-
tions, Hispanic and other universities, and other public and private organizations, to advance 
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research, extension, and higher education in the food and agricultural sciences and related envi-
ronmental, social, and human sciences. Dr. Ramaswamy is currently Dean of the College of 
Agricultural Sciences at Oregon State University.  

"I welcome the President's intent to appoint Dr. Ramaswamy, a man with a distinguished ca-
reer as a scientist, professor and leader within higher education, and someone who will surely 
help to position NIFA as a modern and efficient service organization that is closely in tune 
with the long-term vitality of the food and agricultural sciences," said Agriculture Secretary 
Tom Vilsack. "NIFA's work to coordinate federal funding and leadership for research, educa-
tion and extension programs in the service of U.S. agriculture is critical to sustaining the im-
portant gains made by U.S. agriculture. By investing in science and solving critical issues im-
pacting people's daily lives and the nation's future—such as global and domestic food security, 
renewable energy, and nutrition—NIFA's work has proven integral to the health and security of 
all Americans. And I am confident that Dr. Ramaswamy will uphold this vital mission."  

Dr. Ramaswamy has served as the Dean of the College of Agricultural Sciences at Oregon 
State University since 2009 and also serves as Director of the Oregon Agricultural Experiment 
Station. Previously, he was the Associate Dean of Purdue's College of Agriculture and directed 
the University's agricultural research programs from 2006 to 2009. Prior to joining the Purdue 
faculty in 2006, Dr. Ramaswamy was head of the Department of Entomology at Kansas State 
University from 1997 to 2006, where he held the title of Distinguished Professor. He also 
served on the faculty of Mississippi State University, was a research associate at Michigan 
State University, and is a fellow of the American Association for the Advancement of Science 
and the Entomological Society of America. Dr. Ramaswamy earned his B.S. and M.S. in en-
tomology from the University of Agricultural Sciences in Bangalore, India, and earned his PhD 
in Entomology from Rutgers University.  

NIFA is part of USDA's Research, Education and Economics Mission Area, which includes 
the Agricultural Research Service (ARS), the Economic Research Service (ERS), the National 
Agricultural Statistics Service (NASS), as well as the National Agriculture Library and Nation-
al Arboretum. Each day, the work of USDA scientists and researchers touches the lives of eve-
ry American: from the farm field to the kitchen table, from the air we breathe to the energy that 
powers our country. USDA science is on the cutting edge, helping protect, secure, and improve 
our food, agriculture and natural resources.  

 
 

In order to accommodate anticipated budget reductions, NIFA implemented an “early out” incen-
tive at the end of 2011.  Twenty employees retired.  The agency is currently working to reassign 
staff responsibilities to cover the workload.  This is a microcosm of what is happening in many 
federal agencies. 
 
Daniel Cassidy has taken a one year detail to the REE Undersecretary’s Office.  He will be a co-
ordinator of bioenergy efforts. 
 
 

VI.  RECENT SIGNIFICANT PUBLICATIONS/UPCOMING   
      EVENTS 
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Policy: 
With authorities enacted in 2008 set to expire on September 30, 2012 (the end of FY 2012), both 
the House and Senate Agriculture Committees are beginning to work on the 2012 Farm Bill. 

 
Publications: 
▪ USDA Agricultural Outlook Forum:   
Projections of supply and prices for ag commodities—“Agricultural Economic Outlook” by Joe  
  Glauber. 
Panel Discussion with Eight Secretary’s of Agriculture on future of agriculture. 
Presentations Available at:   http://www.usda.gov/oce/forum/ 
 

 
 
▪  On Environmental Capital:  President’s Council of Advisors on Science and Technology 
(PCAST):   Report To The President Sustaining Environmental Capital: Protecting Society And 
The Economy.  Co-Chaired by Dr. Rosina Bierbaum --Dean of the School of Natural Resources and En-
vironment (SNRE) at the University of Michigan. 
“The central messages of this report are two. First, the economic and environmental dimensions of soci-
etal well-being are both indispensable, as well as tightly intertwined. Second, even as the government is 
rightly focused on the direct threats to the economic aspects of well-being in the form of recession, unem-
ployment, and the stagnation of the standard of living of the middle class, it must not fail to address the 
threats to both the environmental and the economic aspects of well-being that derive from the accelerating 
degradation of the environmental capital—the Nation’s ecosystems and the biodiversity they contain—
from which flow “ecosystem services” underpinning much economic activity as well as public health, 
safety, and environmental quality.”   --John Holdren 
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http://www.whitehouse.gov/sites/default/files/microsites/ostp/pcast_sustaining_environmental_c
apital_report.pdf 
 
 
 
 
Action Requested:  For information 



 

  Avian Disease and Oncology Research    3,633,000 
 Columbia, Missouri 
  Biological Control of Insects Research    1,880,000 
 Wyndmoor, Pennsylvania 
  Biobased and Other Animal Co-Products Research   4,076,000 
 
   Total Proposed Closures/Consolidations          $16,996,000 
 

NEW LEADERSHIP AND VACANCIES 
 
CALIFORNIA 
Maricopa 

 U.S. Arid Land Agricultural Research Center, Pest Management and Biocontrol Research 
Unit, Dale Spurgeon, Research Leader (EOD June 18, 2012) 

 U.S. Arid Land Agricultural Research Center, Steven Naranjo, Center Director 
Parlier 

 San Joaquin Valley Agricultural Sciences Center, Commodity Protection & Quality 
Research Unit, Chang-Lin Xiao, Research Leader 

 San Joaquin Valley Agricultural Sciences Center, VACANT, Center Director 
 
NEVADA 
Reno 

 Great Basin Rangelands Research Unit, Mark Weltz, Research Leader 
 
 
 
 
Action Requested: For information 
  



 

Agenda Item 8.0: ESCOP Budget and Legislative Committee Agenda Brief 

Presenters:  Jeff Jacobsen and Mike Harrington 

Background: 

The committee holds regular monthly conference calls that have generally been well attended. The 

current B&L Committee membership is shown below.  

Chair: Steve Slack (NCRA) 

  

Delegates: 

William (Bill) Brown (SAAESD) 

Jeff Jacobsen* (WAAESD) 

Ernie Minton (NCRA) 

Karen Plaut (NCRA) 

Orlando McMeans (ARD) 

Carolyn Brooks (ED‐ARD) 

Bob Shulstad (SAAESD) 

Tim Phipps (NERA) 

Thomas Burr (NERA) 

Bret Hess (WAAESD) 

Executive Vice‐Chair 

Mike Harrington (WAAESD) 
 

NIFA Liaison 

Paula Geiger (NIFA) 

Representatives 

Caird Rexroad (ARS) 

Glen Hoffsis (APLU Vet Med) 

Eddie Gouge (APLU) 

Ian Maw (APLU) 

Dina Chacon‐Reitzel (CARET) 

Cheryl Achterberg (APLU ‐ B of Hum Sci) 

Jim Richards (Cornerstone) 

Hunt Shipman (Cornerstone) 
 
*Chair elect 

 

BAC Meeting Results: The BAC met in Washington on Feb. 15‐16 to finalize the system’s FY 2013 
appropriations requests for the National Institute of Food and Agriculture (NIFA). The take home 
message is that the committee supported all programs at the appropriated level or the president’s 
budget request whichever is higher.   

The BAC agreed to the following seven priorities: 

Core Priorities ($Millions)  F Y 2012 President  A٠P٠L٠U  Goal

Agriculture and Food Research 
Initiative 

264.470 325.000  325.000

Smith‐Lever 3(b)‐3(c)  294.000 292.411  294.000

Hatch Act  236.334 234.834  236.334

Evans‐Allen  50.898 50.898  50.898

1890 Institutions Extension  42.592 42.592  42.592

McIntire‐Stennis Cooperative Forestry  32.934 32.934  32.934

1994 Institutions Research and 
Extension 

6.113 6.113  6.113



 

Each of these priorities will be documented in a one‐pager (two‐sided). The document repository is 
here: www.land‐grant.org/documents.html 

Another incredibly difficult budgetary year is expected and the BAC determined that everything must be 
done to protect the significant gains that have been secured in the recent past.  

Other Critical Initiatives Supported by A٠P٠L٠U Component Organizations 

1890 Institutions Capacity Building Grants  Higher Education Competitive Grants 

1890 Institutions Facilities Grants  New Technologies for Ag Extension (eXtension) 

1994 Institutions Equity Grants  Renewable Resources Extension Act 

Insular Area Competitive Grants  Veterinary Medicine Loan Repayment Program 

Non‐Land‐Grant Univ. Capacity Building Grants  Animal Health and Disease Research 

The BAC also supported in principle the new Crop Protection Program $29 million and will seek to have 
all programs moved out of the Integrated Programs account to either Research and Education or 
Extension. Unfortunately the explanatory budget notes do not address how existing programs would 
continue and it appears that more program would be included with an overall budget that has less funds 
than in 2012.  Robin Shepard and Mike Harrington will develop a background white paper covering the 
issues (see Item 8.1). 

 

Action Requested: For information 
 

  



 

Agenda Item 10.0: ESCOP Communications and Marketing Committee 

Presenter: Ron Pardini 

Background: 

ESCOP Communications and Marketing Committee Report 

 The ESCOP Communication and Marketing Committee met during the CARET meetings 
in Washington DC, on February 26, 2012. 

 Members of the ESCOP Marketing Committee including Lee Sommers, ESCOP Chair, 
met with ECOP leadership, kglobal and Cornerstone on January 13, in Washington DC, 
to discuss the merits of ECOP joining ESCOP in the kglobal/Cornerstone 
Communication and Marketing efforts. Numerous discussions have taken place since 
that time.  

 kglobal and Cornerstone were asked to submit a proposal that would include a joint 
effort for ESCOP and ECOP. See the joint proposal by kglobal and Cornerstone in the 
link below. 

o http://ncra.info/docs/Marketing/kglobal02082012.pdf 

The key agenda item at the ESCOP Communication and Marketing Committee February 26th 
meeting was the discussion of the joint ECOP/ESCOP Marketing Proposal from 
kglobal/Cornerstone. ECOP leadership has approved the proposal and will take the proposal to 
the full ECOP meeting in March 2012. A working group was formed on February 26th to develop 
the operating procedures for a joint effort assuming approval by both ECOP and ESCOP. 

At the last national ESS meeting in 2010, a second three-year assessment for the Marketing 
effort was approved starting in April 2011. ESS is the first year of the second three-year annual 
assessment for $300,000. The joint ECOP/ESCOP proposal is for two years at $400,000 per 
year with ECOP paying half. If the proposal passes ESCOP and ECOP in the next few weeks, 
the ESCOP assessment would be reduced to $200,000 per year for the last two years of the 
three-year assessment. 

ESCOP approved the new Joint ESCOP/ECOP Communication and Marketing Committee 
Proposal. 

 

Action Requested: For information 

  



 

Agenda Item 11.0: Off-the-Top Funding Requests 

Presenters: Ralph Cavalieri & H. M. Harrington 

Background:  

NRSP 2012-2013 
Requests for Off-the-Top Funding 

Project Request 
FY2010 

Authorized 
FY2010 

Request 
FY2011 

Authorized 
FY2011 

Request 
FY2012 

Approved 
by ESCOP 

FY2012 

Request 
FY2013 

Action 
Requested 

NRSP1 356,427 356,427 0 0 50,000 50,000 50,000 1 year budget 
request 

NRSP3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 1 year budget 
request 

NRSP4 481,182 481,182 481,182 481,182 481,182 481,182 481,182 1 year budget 
request 

NRSP6 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1 year budget 
request 

NRSP7 325,000 325,000 325,000 325,000 325,000 325,000 325,000 1 year budget 
request 

NRSP8 500,000 500,000 500,000 500,000 500,000 500,000 500,000 1 year budget 
request 

NRSP9   350,000 175,000 175,000 175,000 175,000 1 year budget 
request 

NRSP_temp261      Deferred 150,000 Request to 
approve new 
proposal and 

budget 
Western Regional Trusts        
W006 395,660 395,660 405,288 405,288 405,288 405,288 405,288 1 year budget 

request 
W106 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1 year budget 

request 

 

 Project Period
NRSP-1 National Information Management and Support System 

(NIMSS) 
2011-2016 

NRSP-3 The National Atmospheric Deposition Program (NADP) 2009-2014 

NRSP-4 
Enabling Pesticide Registrations for Specialty Crops and 
Minor Uses 2010-2015 

NRSP-6 
The US Potato Genebank: Acquisition, Classification, 
Preservation, Evaluation   

 and Distribution of Potato (Solanum) Germplasm 2010-2015 
NRSP-7 A National Agricultural Program for Minor Use Animal Drugs 2009-2014 
NRSP-8 National Animal Genome Research Program 2008-2013 
NRSP-9 National Animal Nutrition Program                                              2010-2015 
NRSP_TEMP261 ipmPIPE National Research Support Project 2012-2017 
   

W006 
Plant Genetic Resource Management, Preservation, 
Characterization, and Utilization 2012-2015 

W106 Multistate Research Coordination, Western Region 1998-2029 
 

Full proposals for all NRSPs can be found on NIMSS.  

Action Requested: Recommendations for funding NRSPs and regional trusts. 

Action Taken:    



 

Agenda Brief 12.0: ESCOP Science and Technology Committee 

Presenters: Larry Curtis and David Thompson 

Background Information: 
 
Committee Membership 
Chair : William Ravlin (NCRA) 
Delegates:  
John Liu (SAAESD) 
John Russin (SAAESD) 
Tim Phipps (NERA) 
Cameron Faustman (NERA) 
Steve Meredith (ARD) – Vice Chair 
_vacant___ (ARD) 
Larry Curtis (WAAESD) 
David Thompson (WAAESD) 
Jozef Kokini (NCRA) 
Abel Ponce de Leon (NCRA) 
 
• Executive Vice‐Chair:  Dan Rossi (NERA, Executive Director) 
• NIFA Representative: Muquarrab Qureshi 
• Social Science Subcommittee Representative:  Travis Park 
• Pest Management Strategies Subcommittee Representative: Frank Zalom 
 
Multistate Research Award 
The announcement for the next round of awards was distributed on December 13, 2011. Nominations 
are due at offices of the Executive Directors on February 29, 2012. The regional associations will review 
the nominations and forward their recommendations to the Committee by April 30.  
 
The Committee will review the regional nominations and forward their recommendation for a national 
winner to the ESCOP Executive Committee by May 21. The Executive Committee will forward their 
selection to APLU by July 1 and the award will be presented at the APLU meeting.  
 
Science Roadmap 
A draft of a synthesis paper from the Science Roadmap is being prepared and will be reviewed by the 
Committee in the near future. 
 
Meetings 
The next face‐to‐face meeting of the committee will be in the spring. 
 

Action Requested: For information 

 

  



 

Agenda Item 13.0: National Plant Germplasm Coordinating Committee 

Presenter: Lee Sommers 

Background: 

A proposal was presented to ESCOP to facilitate sharing of material transfer agreements (MTA) 
between institutions.  The wheat improvement programs at Colorado State University, 
Oklahoma State University, Kansas State University, and Texas A&M University have 
implemented a MTA that guides exchange and use of wheat germplasm as a means of 
enhancing public plant breeding programs.  The MTA has also been adopted by several other 
programs in the western region.  A central location for providing the MTA to any interested party 
is desired.  A proposal will be discussed involving use of the ESCOP website as the central 
location where a copy of the MTA could be downloaded by an interested institution.  The 
ESCOP website would also contain a list of institutions that have adopted the MTA.  The MTA 
may be updated periodically by the four originating institutions and made available 

Action Requested: For information 

   



 

Agenda Item 15.0: Enhancing Regional Communications 

Presenter: Sarah Lupis 

Background: 

Several initiatives are currently underway to enhance communication within the Western Region 
and also to raise the profile of multistate research nationwide.  

Social Media 
A Twitter account, @WAAESD, was established in early December. To date, @WAAESD has 
34 followers, including several of our partner universities (Colorado State University, Arizona 
State University, University of California Davis, Oregon State University, Washington State 
University), government partners (NIFA) and others (Nat’l Ag Law Center, AgIsAmerica, The 
Prairie Star, NRCA, Capital Press). Tweets focus on the impact of agricultural research, 
especially from land-grant universities and Agricultural Experiment Stations. Try to maintain a 
somewhat western focus, but also tweet stories from other states. 

 Social Media Objectives: 
 Share stories about western agricultural research 
 Contribute to national ESCOP-ECOP marketing and communications efforts 
 Raise the profile of the WAAESD, land-grant universities, and the importance of 

agricultural research 

NIMSS T.I.P.S. 
One of the major functions of the WDO is to provide support to NIMSS users, especially 
Administrative Advisors. Recognizing that there are many “frequently asked questions” about 
the NIMSS, a new “e-newsletter” was launched in February that offers hints, suggestions, and 
reminders that can improve experiences using the NIMSS database. Archives of NIMS T.I.P.S.: 
http://www.waaesd.org/multistate-program/nimss-t-i-p-s  

www.waaesd.org 
In April, we will begin monitoring visitation to the WAAESD web site (www.waaesd.org) with 
Google Analytics. This free application will track number of visitors, where they are from, and 
many other useful metrics. The WDO will use this information to refine and improve the web 
site.  

Impact Statements 
Effective communications of research outcomes is crucial to maintaining as well as building 
support for such programs. In order to effectively communicate impacts and outcomes of the 
multistate research program in each region, Impact Statements will be developed for all 
terminating multistate research/coordination projects.  

The WDO has developed Impact Statements for several years and, with the 2010 website 
redesign, has showcased these online (www.waaesd.org). Other regions are now interested in 
following suite. As a result, an objective for NRSP001 funding for FY2012 is to develop Impact 
Statements for research in all regions and make these available online and in easy-to-print 



 

PDFs. In discussions with the NRSP001 Management Committee, the WDO has taken a 
leadership role in developing a national-level strategy for communicating the impact of multi-
state research (see attached strategy).  

   



 

Agenda Item 16.0: MRC Report & Transition Process 

Presenters: Sarah Lupis & H. M. Harrington 

Background:  

Starting this year, there will only be one submission date for proposals—January 15, 2012. If 
possible, the WDO is planning on only one face-to-face meeting of MRC at the Spring Meeting 
(March 19, 2012, Napa CA). Any unfinished business and/or mid-term reviews will be 
addressed in a conference call. 

Action Requested: For information 

  



 

Agenda Item 18.0:  Identifying Partnership Values, Principals and Expectations 

Presenters: H. M. Harrington & Sarah Lupis 

Background: 

Session Objective: Identify partnership values, principals, and expectations, through 3 rounds 
of conversation. 

Session Overview: 

1. Session overview and introduction to the World Café - Plenary (10 mins) – H. M. 
Harrington & Sarah Lupis 

2. World Café Round 1 - Small groups (25 mins) – What are the key values essential to a 
strong partnership?  

3. World Café Round 2 - Small groups (20 mins) – What are the principals by which the 
partnership should function? 

4. World Café Round 3 - Small groups (15 mins) – What are your expectations of a 
successful partnership? 

5. Debrief - Plenary (20 mins) – Group Leaders Jacobsen, Thompson, and Curtis 

World Café Basics: 

Participants will split up into 3 initial groups (groups may mix up as the exercise progresses) and 
sit with others in their initial group.  

Both table hosts and members are encouraged to write, doodle and draw key ideas on the 
paper in the center of the group. 

Upon completing the initial round of conversation, one person will remain at the table as the 
host while the others travel to a new table. Travelers carry key ideas, themes and questions into 
their new conversations. Groups do not have to travel to a new table together—mixing up is 
encouraged. 

The table host will welcome new guests and briefly share the main ideas, themes and questions 
of the initial conversation and/or second discussion. Table guests are encouraged to link and 
connect ideas coming from their previous table conversations, listening carefully and building on 
each other's contributions. 

 

Background Information 

One of Under Secretary Cathie Woteki’s initiatives is to build a more effective partnership between the 

LGUs and USDA.  Clarence Watson represents ESCOP on a joint committee working with USDA in this 

regard.  During this session we will reaffirm the WAAESD’s stated “values” and discuss 

attributes/expectations of a successful partnership with the aim of arriving at a set of principles by 

which the USDA‐LGU partnership could (should) operate.   



 

Discussions on how to form a more effective partnership with CREES and now NIFA have been ongoing 

at least since the late 1990s if not longer. There was a “Partnership Meeting” attended by 

representatives from cooperative extension, agricultural experiment stations and CSREES met in 

Baltimore, MD, February 2001 to address strengthening the Partnership for the 21st century.  

Subsequently the ECOP‐ESCOP Joint Planning Committee was asked to develop a vision for the 

Partnership and a joint initiative development process. The JPC began with the purpose, functions and 

operating principles from the Workshop report and developed a vision for the Partnership in the 21st 

century and a statement on developing joint initiatives.  The purpose, functions, principles and vision, as 

well as some key definitions, recommendations and references are in the attachment (18.1). 

Following these efforts The Partnership Working Group (PWG) was formed by the COPs in July 2002 with 

membership from all parts of the system.  The PWG developed a set of Partnership Principles and 

actively worked to improve the partnership through workshops including the biannual New Deans and 

Directors Workshops, “Creating High Performing Teams” (Joint COPs, 2004) and “Anticipating the Future 

of Research, Education, and Extension Programs in Land‐Grant Colleges and Universities” workshop 

(Roanoke VA, May 2005).  The PWG seemed to lose focus with the retirement of Gary Cunningham and 

new ED leadership but continued until the FY 2006 effort to convert a large portion of Hatch funds to a 

competitive process for multistate research.  A final meeting after this held at the Waterfront Centre 

resulted in a pronouncement that the “partnership is broken”. 

 

Action Requested: Participants provide feedback on values, principals, and expectations 
through a series of facilitated sessions.  

Action Taken:   

  



 

Agenda Item 18.1: Partnership Vision and Joint Initiative Process, ECOP/ESCOP Joint 
Planning Committee, October 3, 2001, Omaha, Nebraska 

Presenter: H. M. Harrington 

Background: 

Purpose 
 
The purpose of the partnership is to assure that the land-grant system effectively engages the 
public in the discovery, dissemination and application of knowledge to prevent and solve 
problems.  
 

Functions 
 Promote a shared agenda 
 Support and advocate for each other, even when agendas do not overlap 
 Market and communicate the capacity and successes of the system 
 Promote and encourage sharing of knowledge, within and among states and institutions 

and among Partners 
 Mobilize rapid response to immediate, short-time issues and opportunities 
 Anticipate and take timely actions on long-term issues and opportunities 
 Leverage resources to further the purposes of the partnership 
 Engage in public policy formulation 
 Set joint priorities (added by JPC) 

 
Principles 

Through our actions, we demonstrate that   
 

 We respect that all Partners have their own agendas, that there are areas of shared agenda, 
and there are areas where the Partners pursue individual agendas. 

 We represent the interests of all Partners when they are "not at the table". 
 There are bases for these groups to be connected beyond federal funding. 
 We share responsibility for ensuring the efficacy of public investment. 
 We value the benefits of our interdependency. 
 We value and embrace diversity, pluralism and inclusion. 
 We operate with mutual trust and respect. 
 We share a commitment to open communications and dialogue. 
 We are guided by the needs of the people, nation and world. 
 We strive for excellence. 

 
Vision 

The Partnership functions in an environment of harmony and trust and creates alliances around 
mutual issues and opportunities.  These alliances create and expand mutual programs, projects 
and activities to better serve the public. 
 

 



 

 
Definitions 

Partners:  Partners currently refer to the cooperative extension system, agricultural experiment 
stations, academic programs, international programs and the Cooperative State Research, 
Education and Extension Service (CSREES).   
 
Alliance: An alliance exists when two or more Partners and/or other entities develop a mutually 
agreed upon written program or project based on a priority issue which is intended to result in 
joint outcomes.  Guidelines for forming such an alliance include: 

 The terms of the alliance are negotiated at the beginning of the relationship and may be 
renegotiated at any time. 

 The terms of the alliance are written and signed by all members. 
 Each member clearly defines their roles and responsibilities. 
 The area of joint work is clearly defined within the mission of each member and each 

member’s mission is respected.  
 Each member may have other program priorities that do not involve the alliance members 

and alliances may be formed that do not involve other Partners. 
 Each member contributes resources and share in resources resulting from the alliance.   
 Members of the alliance maintain their individual identity and name. 
 Credit for outcomes is shared and jointly recognized. 
 Outcomes are evaluated regularly by the alliance members for continuous improvement. 
 The alliance practices the functions and principles identified above for the Partnership. 

 
Expected outcomes of an alliance include: 

 enhancing each member’s capacity 
 achieving each member’s mission in agreed upon and defined areas 
 increasing access to resources around priority issues 
 demonstrating added value to the public. 

 
References on Alliances 

Austin, James E. 2000. The Collaboration Challenge, How Non-profits and Businesses Succeed 
Through Strategic Alliances.  Jossey-Boss Publishers, San Francisco, CA. 

Sagawa, Shirley and Eli Segal. 2000. Common Interest, Common Good, Creating Value 
Through Business and Social Sector Partnerships.  Harvard Business School Press, Boston, MA. 
 

Recommendations 
The JPC strongly endorses the appointment of a continuing Partnership team as recommended by 
the ad-hoc Partnership Task Force. 

This team should be charged with implementing the Partnership vision through the formation of 
alliances as described in this document. 

This team should also be charged with facilitating appropriate Partnership-level actions as 
recommended in the Implementation Plan for Recommendations in the Strategies for Enhanced 
Engagement Report prepared by JPC and accepted by ESCOP and ECOP in August, 2001. 
 



 

Joint Initiative Process 
The following principles should apply in the formation of alliances which result in joint national 
initiatives among the Partners, including cooperative extension, agricultural experiment stations, 
academic programs, international programs and CSREES.  Other agencies or organizations 
should be included when the expected outcomes are mutually beneficial to all members. 
 
The following objectives and purposes were identified for guidance in establishing joint 
initiatives: 

 Coordination and synchronization of the Partners’ efforts when appropriate. 
 Provide an alternative process to develop joint initiatives that is compatible with, and in 

addition to, current individual initiative processes 
 Facilitate joint initiative development with other agencies and organizations 
 Encourage alliances and mutual action in areas of common interest 
 Increase and enhance outputs and impacts of national initiatives 
 Broaden and diversify potential funding sources 
 Encourage a future orientation and focus for joint efforts 
 Increase integration of programs to better serve clientele and the public interest 
 Gain a better understanding of the roles and responsibilities of all Partners 

 
The following questions should all be answered positively by all Partners involved to move an 
initiative forward as a joint initiative. 

1. Will national interests or stakeholder interests be better served if the initiative is a 
joint effort? 

2. Does the issue benefit from effort and expertise of multiple Partners, although the input and 
output may not be equal and may change over time? 

3. Is the issue a high priority for all Partners involved? 
4. Are all Partners involved willing to commit an appropriate level of their resources for 

implementation? 
 
If a “fast-track” process for a joint initiative is justified due to a crisis situation, immediate 
funding opportunity, or some other circumstance, leadership of the Partners involved should 
determine the best course of action.  The basic steps for a deliberate, long-term process to 
develop a joint national initiative are the following. 

A proposal for a joint initiative originates from anywhere within or outside the Partnership, 
particularly from stakeholders and/or faculty, and is presented to one or more of the Partners’ 
leadership. 

Each interested Partner’s leadership requests their planning group to review the proposal and 
recommend whether or not a joint initiative is appropriate. 

All Partners deciding to participate in the joint initiative development jointly appoints an 
Initiative Development Task Force with appropriate representation. 

This Development Task Force: 
 Describes the current state of the science and/or educational effort, including Partners’ 

capabilities. 
 Identifies knowledge, expertise and capability gaps and associated needs. 



 

 Describes potential outcomes and impacts and the advantages of pursuing a joint 
initiative. 

 Sets long-range goals and objectives. 
 Seeks stakeholder review. 
 The Task Force reports back to the various Partners, who will decide whether or not to 

continue. 
 Each Partner that decides to participate in the joint initiative implementation jointly 

appoints an Initiative Implementation Task Force with appropriate representation. 
 This Implementation Task Force develops an implementation action plan and facilitates 

enhancing the various Partners’ local effort within the joint initiative area. 
 The Partners that decide to participate in the joint initiative implementation also charge 

their budget groups to work together to develop appropriate budget requests based on the 
gap analysis done by the Development Task Force. 

 Leadership of each Partner involved with the joint initiative jointly monitors it’s progress, 
evaluates it’s success, and makes adjustments as necessary. 

 
Action Requested: For information  
  



 

Agenda Item 18.2: The Partnership Working Group, Partnership Principles 

Presenter: H. M. Harrington 

Background: 
 
Following the excellent work of the JPC the Partnership Working Group (PWG) was formed in 
July 2002 with representatives of all parts of the system.  Originally co-chaired by Pat Jensen, 
Gary Cunningham and Mike Harrington, the group adopted a set of principles by which the 
partnership should work.  Unfortunately the work of the PWG seemed to stall after Gary 
Cunningham’s retirement, Mike Harrington moving aside for a new ED and the effort to make a 
large portion of Hatch funds competitive in 2006. 
 
Partnership Principles, November 2003 
 

 Open, candid communication is required to make this partnership work. 
 All partners agree to be good team players and work for the good of the whole. 
 Trust will be developed through action - by each partner doing what it says it will do. 
 We commit to sending and receiving information and knowledge from each other. 
 We agree to include whoever is important in what we are doing. 
 We agree to make decisions in a timely manner. 
 We will look for ways to get things done, not reasons why things cannot be done. 
 We acknowledge and respect the cultural differences between and among all partners: 
 AES, CES and CSREES 
 1862's, 1890's and 1994's 
 States and territories 
 We acknowledge the contributions of all partners to the growth and development of the 

land grant system. 
 Staying connected and committed to the partnership regardless of the funding. 
 We will represent the interests of all partners when they are not at the table  

 

Action Requested: For information 
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Agenda Item 22.0: ED Annual Report 

Presenter: H. M. Harrington 

Background: 
 
 
 

ANNUAL REPORT 
 

H. Michael Harrington 
Executive Director, WAAESD 

 
January 1 to December 31, 2011 
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I.	NARRATIVE	SELF	ASSESSMENT	
Overall, I am pleased with progress made on the 2011 objectives and will highlight several items 
below.  
 
Regional Activities 
Our regional meetings continue to improve with the addition of stimulating discussions on timely 
issues that are relevant to the Directors.  The 2011 joint meeting with Extension was no exception.   
 
Working with Lyla Houglum, Don Albrecht, Mike Kahn and I have worked to identify five areas of 
significant opportunity.  One of these (Wind Energy) has been converted into a development 
committee on NIMSS.  Progress on a western water meeting has been excellent with a meeting held 
at the same time as the Western Region Joint Summer Meetings in July 2011.  A continuing 
challenge is to coordinate the joint summer meeting schedule to allow sufficient time for regional 
associations to conduct their business.  To this end we have completed a best practices virtual 
notebook to assist hosting institutions with planning which is located on our website  
 
Our regional portfolio and associated activities appear to be running smoothly as we implement that 
single submission deadline (Jan. 15) for multistate project.  We continue to work to assure 
accountability in the multistate program including timely submission of annual reports and the 
collection of impact statements.  I assumed the role of ex officio leadership for the Multistate 
Review Committee rather than have Director’s serve a one year term as the chair.  I continue to 
work with the Extension and Academic Program directors to encourage regional collaboration 
where appropriate. We discovered a problem in the NIMSS relative to participation in projects not 
reflecting actual commitments.  This occurred because expired projects were also included in the 
tally.   
 
New administrative assistant: In working with the Executive Committee, I developed a new position 
description justifying designation the new Assistant to the Director as an exempt administrative professional 
position (same and the ED) which was approved by CSU Personnel. We also developed a set of minimum 
qualifications that would facilitate finding a highly qualified replacement.  This will allow the association to 
assess performance and provide salary increases in the same manner as the Executive Director.  Sarah Lupis, 
who comes to us with excellent qualifications, commenced work on December 6, 2011. 
 
National Activities 
With Lee Sommers serving as ESCOOP Chair, I provide support as the Executive Vice Chair.  
Activities included logistics and planning for the ESS Annual Meeting in Estes Park and the 
ESCOP meeting in conjunction with the APLU Annual Meeting.  I maintain ESCOP 
communications and facilitate monthly Chair’s Advisory Committee conference calls.   
 
I also serve as the vice chair of the ESCOP Budget and Legislative Committee which develops 
budget priorities for the Experiment Station Section. Through this responsibility, I have developed a 
trusted working relationship with members of the Cornerstone team.  I have recently joined the 
System Communications and Marketing Committee to assist with this important activity.  I also 
serve on the BAC as well as the new Committee on Legislation and Policy (CLP) which is working 
the next Farm Bill. 
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II.	STATUS	OF	GOALS	AND	OBJECTIVES	FOR	2011	
The following table describes the status of many activities described in the following narrative.  
 
Regional Activities 
 

Activity Status 
Provide support to the Association Chair, 
the Executive Committee, and MRC 

Continuing 

Assist with meeting planning and logistics 
for WAAESD, WAPD and W-AHS 

Continuing 

Update regional MRC Guidelines as 
appropriate 

Updates as needed 

Assure smooth transition of multistate 
program from current biannual submission 
practice to a single annual submission date  

We will see – this is the first year!! 

Facilitate the regional portfolio and assist 
with the continued integration of regional 
activities 

Continuing 

Facilitate adoption/endorsement of the 
Consortium for Renewable Energy in the 
West (CREW). 

CREW steering committee held a meeting 
in Seattle of three interest groups:  Wind 
energy, weatherization/buildings efficiency 
and impacts of energy development on 
rural communities 

Improve website including addition of 
short summaries of all multistate projects. 

Some progress, recommend termination  

Implement collection of impact statements 
for multistate projects in their final year. 

Continuing, working with Ms. Diane 
Clarke to edit develop/edit statements.  

Assist with the continued integration of 
regional activities. 

Continuing 

Assist with the identification of emerging 
opportunities/needs in the region. 

Continuing 

Assist with planning for the Western 
Region NIFA Grants Workshop 

NIFA decided against regional workshops 
in favor of hold two events in the DC area. 

Assist with the collection and analysis of 
data relative to the President’s proposed 
2012 budget and to other issues of interest 
to the WAAESD 

Completed 

Assist with Western Region Teaching 
Symposium planning 

Continuing  

Work with the WEDA as appropriate Continuing, excellent progress 
AA Responsibilities, W2122 and W2190  Continuing 
Fully develop liaison relationship with the 
Western Association of State Departments 
of Agriculture 

No progress 

Initiate contact with Western Governors’ 
Association, Western NACO, Western 
Council of State Governments 

Continuing 

Develop a western water meeting to better 2011 Universities Council on Water Resources 
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align multistate efforts with stakeholder 
needs 

meeting in Boulder CO held in July.  
Attended by representatives of wW190 and 
regional water quality groups 

Promote relevant interactions with other 
EDs and regions based on shared priorities 

Continuing, good progress 

Complete state visits as schedules permit. Visited Guam, Wyoming and Oregon 
Website modifications New website deployed, impact statements 

rotate on home page 
Continue regional committee 
representation including W-SARE, PBAG, 
W-IPMC 

Continuing 

Western Rural Development Center Board 
of Directors. 

Continuing 

 
National Activities  
 

Activity Status 
Provide support to Lee Sommers during his 
tenure as ESCOP Chair 

Ongoing 

As Executive Vice Chair provide support 
for the ESCOP Budget and Legislative 
Committee and to Steve Slack, the current 
Chair  

Ongoing 

Serve on Communications and Marketing 
Committee 

Continuing  

Science Roadmap Complete  
Provide support to ESCOP based on 
committee assignments and special tasks.   

Continuing  

Promote relevant interactions with NIFA 
leadership 

Excellent progress, Continuing  

Serve on new Committee on Legislation 
and Policy (Farm Bill)  

Continuing  

Promote relevant interactions with other 
EDs and regions based on shared priorities 

Continuing  

Continue to meet and develop relationships 
with NIFA, ARS, APHIS staff and others 

Continuing  
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III.	DRAFT	GOALS	AND	OBJECTIVES	FOR	2012	
 
Regional: 

 Provide support to the Association Chairs, the Executive Committee, and MRC 
 Update regional MRC Guidelines as appropriate 
 Assure smooth transition of multistate program to a single annual submission date  
 Assist with meeting planning and logistics for WAAESD, WAPD, W-AHS and summer 

meeting hosts. 
 Continue to update best practices virtual notebook for joint summer meetings 
 Facilitate the regional portfolio and assist with the continued prioritization and integration of 

regional activities. 
 Continue collection of impact statements for multistate projects as needed and required. 
 With Sarah develop plans for communicating the successes and impacts of regional partners. 
 Improve website including addition of short summaries of all multistate projects. 
 Assist with the collection and analysis of data relative to the impending 2011 and 

President’s proposed 2012 budgets and to other issues of interest to the WAAESD. 
 Continue to work on relationship with the Western Association of State Departments of 

Agriculture. 
 Continue to nurture relationship with Western Governors’ Association.  
 Facilitate Consortium for Renewable Energy in the West (CREW) activities. 
 Continue to work with partners to develop plans for western water meeting in 2011. 
 Continue committee representation. 
 Assist WAPD as appropriate and with Western Region Teaching Symposium planning as 

needed. 
 Continue long range planning efforts. 
 Work with the WEDA and Lyla Houglum as appropriate. 
 Continue state visits as schedules permits, especially American Samoa. 

 
National Activities  

 Provide support to Lee Sommers during his tenure as ESCOP Chair 
 Provide support for the ESCOP Budget and Legislative Committee and to Steve Slack 

Chair; serve as Executive Vice Chair of the committee.  
 Serve of Budget and Advocacy Committee 
 Serve on Committee of Legislation and Policy (Farm Bill) 
 Assist with the System Communications and Marketing Committee activities 
 Provide support to ESCOP special tasks. 
 Promote relevant interactions with NIFA leadership 
 Serve of Extension 406 futuring committee 
 Work with Regional IPM Center stakeholders to maintain program 
 Promote relevant interactions with other EDs and regions based on shared priorities. 
 Continue to meet and develop relationships with ARS, APHIS staff and others. 
 Transition to providing logistical and other support for the NRSP Review Committee 
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IV.	REGIONAL	ACTIVITIES	

WAAESD	
 
Support to the Chair and Organization 

 Annual Report and Evaluation: Submitted annual report for the calendar year 2010 to the chairs of 
the WAAESD and WAPD.  Worked with Carol Lewis and Jeff Jacobsen to facilitate the evaluation 
process. 

 Executive Committee:  Coordinate monthly conference calls to address immediate business of the 
association. 

 
Redefinition of Administrative Assistant Position and hiring new Assistant to the Director 
Harriet Sykes has served as the administrative analyst for the association for some 26 years within the 
Colorado state classified employee system.  This meant that she was at the top of the salary range for the 
particular employment class which to a certain extent hampered the Association’s ability to fairly provide 
raises. 
 
In working with the Executive Committee, I developed a new position description designation the new 
Assistant to the Director as an exempt administrative professional position (same and the ED) which was 
approved by CSU Personnel. We also developed a set of minimum qualifications that would facilitate 
finding a highly qualified replacement.  This will allow the association to assess performance and provide 
salary increases in the same manner as the Executive Director.   
 
An extensive search was conducted with 16 applicants meeting the minimum qualifications.  The top three 
were interviewed by a committee comprised of Lee Sommers, Jan Irons, Bret Hess, Jeff Jacobsen, Joni 
Rippee (representing Barbara Allen Diaz) and Mike Harrington.  Ms. Sarah Lupis was selected.  She began 
work in the office on December 6.   
 
Meeting Support and Logistics 
 

 Spring Meeting: With Jeff Jacobsen, Lyla Houglum, Jon Boren and the Executive Committee 
developed the agendas and arrangements for the March meeting.  

 Joint Summer Meeting: Worked with Chair and Executive Committee to finalize WAAESD 
agenda.  Worked with Sylvia Yuen, Lyla Houglum, and others to develop overall agenda as well as 
the agenda for combined session.   

 Fall Meeting: Worked with Executive Council to develop the WAAESD meeting agenda.  
 
Multistate Program Impact statements:  Continue to work with Ms Diane Clarke to develop/edit impact 
statements for western region multistate projects.  There five of eight new statements on the website at this 
time.  Three statements are pending 
 
Regional Survey Regarding Federal Capacity/State Fund Allocations: Worked with Bret Hess, 
David Thompson and Jeff Jacobsen to develop a survey on the use of capacity funds.  Deployed 
survey and summarized results responses for discussion at the summer meeting. 
 
Committee Activities 

 Western SARE Administrative Council: I serve as the Western Directors’ representative on this 
group and serve as a member of the Executive Council.   

o Participated in the Technical Review Panel meeting in Salt Lake City, January 19-20; served 
as a principal/secondary reviewer for six Chapter 1 Research and Education grant proposals 
and also reviewed all proposals submitted.   
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o Attended the Administrative Council meeting, Mar 1-3 in Salt Lake City during which 
funding decisions were made. 

o Reviewed applications and made recommendations for 16 graduate student fellowship 
awards. 

o Attended Council meeting in Lake Tahoe August 16-19 where proposals were selected for 
further development. 

o Working with subcommittees to develop a modified RFA that will facilitate long term 
systems research and to develop evaluation plan. 

 
 Western Rural Development Center Board:  I represent the Western Directors’ representative on 

this activity. Serve as the recruiting chairman responsible to identifying new board members.  
 Consortium for Renewable Energy in the West: CREW:  The CREW Executive Committee 

brought the focus back to the original intent of the CREW, facilitating regional collaborations. 
Worked with Don Albrecht, Mike Kahn, Lyla Houglum, and others to hold a planning meeting 
Seattle aimed at developing collaborations in Wind Energy, Weatherization and Economic Impacts 
of Energy Development in rural communities. Detailed report is attached.   A meeting of workgroup 
was held in in Seattle June 2-3.    

 Southern Rockies LCC: Represented the Association at the initial meeting of this group.  Serving 
on the Science Committee and will participate in on the Steering Committee meeting as time 
permits. 

 
Multistate Program 

 Excellence in Multistate Research Awards Program:  Facilitated collection and review of 
nominations and forwarded Western Region winner to the ESCOP Science and Technology 
Committee. 

 Impact statements:  Worked with Ms. Diane Clarke to develop/edit impact statements for western 
region multistate projects.  There are 5 of the eight statements are up on our website at this time.   

 
ARS - Northern Plains Area New Staff Workshop Feb 1-2 

 Invited participant at the 2011 new research staff workshop in Ft Collins.  Provided a session on 
Writing Effect Objective Statements and use of the Logic Model. 

 
State Visit 

 Colorado: August 15-17, after live in CO for 10 years in this job I was able to participate in a college 
tour which included North Park and the Western Slope. 

Western	Academic	Program	Directors	

 FY 2011 budget approval:  Worked with Charles Boyer to facilitate budget approval  
 Joint summer meeting:  Worked with Nancy Irlbeck to facilitate joint discussion with WAAESD at 

summer meeting. 
 

V.	NATIONAL	ACTIVITIES	

ESCOP	
Support to ESCOP Chair:  Lee Sommers will become ESCOP Chair at the end of the meeting in ESTES 
Park.  I provide support as the Executive Vice Chair.  I maintain ESCOP communications and 
facilitate monthly Chair’s Advisory Committee conference calls.   
 
ESS Annual Meeting: Worked with Lee Sommers and CSU Conference Services to develop budget, menus 
and finalize arrangements for the Annual ESS Meeting and Workshop in Estes Park at the Stanley Hotel.  
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Worked with the other EDs to develop the all meeting agendas and the ESS workshop agenda.  Provided 
communications to the ESS.   
 
Committee Activities 

 Chairs Advisory Committee: Facilitate and rarticipate in monthly conference calls. 
 ESCOP Budget and Legislative Committee:  Support Chairman Steve Slack (Ohio State) as the 

Executive Vice Chair on this important committee. Summarized data from the national survey on 
budget priorities for the FY 2012 budget cycle; sought B&L Committee input on the 2012 budget 
proposal and provided a report to ESCOP.  Organize monthly conference calls, produce meeting 
notes and develop agenda briefs for Steve Slack. 

o 2012 Budget Priorities: Developed survey on priorities for the 2012 budget cycle.   
o Science Roadmap Priorities Survey: Developed an on line survey that prioritized 

Director’s priorities within the Science Roadmap and reported results at the ESS meeting. 
o BAC meeting: Represented the B&L Committee at the BAC meeting in Boston 
o Attended BAC meetings: Washington DC, Feb. 9-10 Boston MA, July, 17, San Francisco 

Nov 12 
 APLU - BAC one-pagers: Worked with Cornerstone to collect and finalize all one-pagers for 2011.  
 Committee on Legislation and Policy - Support Steve Pueppke (Michigan State) who represents 

ESCOP on this committee and provide some assistance to Wendy Wintersteen who chairs the CPL.  
Collected and refined all inputs from the ESS for the next farm bill.  Developed initial ESS positions 
based on section survey.  Participated several conference calls and developed agenda briefs for Steve 
Pueppke.   

 
o 2012 Farm Bill Priorities:  Developed on line survey to obtain input, summarized results 

which were communicated to the B&L Committee, the Directors and to the Committee of 
Legislation and Policy 

o Attended committee meetings on Feb 8-9, Sept 6-8 in Washington DC 
 USDA Planning and Accountability Workshop:  Some 60 representatives from the LGU System 

and 2 dozen NIFA NPLs attended and worked to develop outcomes and indicators for the NIFA 
POW process.  Served as the group facilitator responsible for Global Food Security and Hunger.  
Participated in a number of conference calls to develop agenda and to analyze workshop results.  

 Science Roadmap – REE Action Plan Crosswalk: Developed spreadsheets to facilitate 
comparisons of the ESCOP Science Roadmap and the REE Action Plan as part of the system’s 
response to Cathy Woteki’s request for comments. 

 
Extension 406 Task Force 
Participated on a committee that developed recommendations as to how several integrated programs, e.g. 
Regional IPM and Rural Development, Water Quality, etc. should be positioned in budget for simplification 
and protection from possible future cuts. 
 
Spending of Formula Funds 
At the National Extension and Research Administrative Officers Conference in Anchorage, I became aware 
of a problem related to how formula funds are being spent.  The specific issue:  During an internal audit, at 
particular institution certain charges were disallowed or recommended to be charged to state accounts rather 
than formula funds.  Included were salaries of the Director Associate and Assistant Directors as well as 
support staff.   The underlying rationale was that formula funds are now administered as grants and overhead 
cannot be charged to “formula grants”.  This issue arose due to the change in how formula funds are 
distributed – the switch in the distribution of formula funds via Payment Management System to formula 
grants via grants.gov and Fast Lane 
 
I had a conference call with USDA –NIFA Policy and Oversight folks to discuss.  It turns out that they are 
aware of this problem and will be issuing clarifying guidance.   
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REE Action Plan Fly-in Minneapolis:  Participated in the national fly-in listening session in the REE 
Action Plan 
 
Presentations 

 National Extension and Research Administrative Officers Conference, Anchorage, AK  Invited 
presentation: 

o History of the Land Grant Movement 
 Regional IPM Center Directors Annual Meeting, Washington DC.  Invited presentation  

o Future Funding of Regional IPM Centers  
 
Winning Teams, Winning Grants Workshops 
Arlen Leholm, Robin Shepard and I are collaborating to offer workshop aimed at improving team success in 
seeking competitive grants.  The elements of the workshop include building High Performing Teams, 
Emotional Intelligence, Multifunctional Team, funding sources and keys factors leading to successful grant 
proposals.  The workshop has been offered twice as below with excellent marks in the post workshop 
evaluation.   

 University of Alaska Fairbanks, (44 attendees) Nov 4-5, Fairbanks 
 Southern Region Teams Workshop, (60 attendees)  Dec 13-14, Washington DC 

 
Plans for 2012 include additional workshops for the NE NC and Southern regions.  
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VI.	SUMMARY	OF	TRAVEL				
Jan. 19-21: W-SARE Technical Review Panel meeting Salt Lake City UT 
Jan 30-31 National Water Quality Meeting, Washington DC  
Feb. 8-9: Committee on Legislation and Policy meeting, Washington DC 
Feb. 8-10: Budget and Advocacy Committee meeting, Washington DC 
Feb. 21-24 USDA Planning and Accountability Workshop, New Orleans, LA 
Feb. 27-28: Washington DC 

 AHS-CARET meeting 
 ESCOP Communications and Marketing Committee meeting 
 ESCOP meeting 

Mar. 1-3: W-SARE Advisory Council meeting Salt Lake City UT 
Mar. 27-31:  Albuquerque, NM  

 WAAESD/WEDA/WPLC joint meeting 
 MRC meeting 
 W-Sun Grant Center Board Meeting 

April 5-6:  Southern Rockies LCC, Salt Lake 
April 18-20: NMCC Meeting, Washington DC 
May 22-26: National Extension and Research Administrative Officers Conference, Anchorage, AK  
June 7-9: REE Action Plan Listening Session Fly in, Minneapolis, MN 
June 9-10: CREW Meeting, Seattle, WA  
July 8-14: Western Region Joint Summer eeting Honolulu 
July 9: ADAP/WERA-1004 annual meeting  
July 17-22: Joint COPS, Boston MA  

 Policy Board of Directors meeting 
 Budget and Advocacy Committee meeting 
 ESCOP meeting 

Aug 1-5: W-SARE Administrative Council Meeting, Lake Tahoe. NV 
Aug 15-17: Western CO tour with CSU College of Agriculture 
Sept 6-8: Committee on Legislation and Policy meeting Washington DC 
Sept 26-28:  ESS Annual Meeting Estes Park CO  

 WAAESD fall meeting 
 ESS Annual Meeting and Workshop 

 
Oct 3-4 IMP Centers Annual Meeting, Washington DC 
Oct 10-12 NMCC meeting Indianapolis IN 
Oct 13-14 W-2122 Committee meeting Calistoga CA 
Nov 3-6: University of Alaska Fairbanks, Winning Teams Winning Grants Workshop 
Nov. 11-15: APLU Annual Meeting 

 BAC meeting 
 ESCOP Executive Committee Meeting 

Dec 12-14: Winning Team Winning Grants. Southern Region Teams Workshop, Washington DC 
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VII.	STATE	VISITS:	
 
X Alaska X Montana 
 American Samoa X Nevada 
X Arizona X New Mexico 
X California (state offices), Riverside, Davis X Northern Marianas 
X Colorado X Oregon 
X Guam  X Utah 
X Hawaii X Washington 
X Idaho X Wyoming 
X Micronesia   
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Arlen Leholm, Robin Shepard and Mike Harrington 

The workshop is designed to assist teams in attaining higher levels of performance and to enhance 
the probability of successfully obtaining funding to support the teams activities.  These objectives 
will be accomplished via a series of interactive presentations case studies and diagnostic activities 
that are designed to facilitate deeper understanding of how teams work, how to effectively form 
teams and how to frame cogent grant proposals that result in funding.   

A call for participants will be issued via directors with a target of attracting those working in or 
interested in forming teams.    

Although acceptance into the workshop based on preferences for teams, this will not preclude 
individual investigators from participation.  However, all participants are expected to be fully 
engaged with the workshop and the homework exercises.   

Prior to the workshop, all participants will receive a CD with the Winning Teams and Winning 
Grants Manual which includes a wealth of additional background information and all presentations, 
as well a copy of Emotional Intelligence 2.0.  
Pre- workshop activities and homework 

 
 Identify team members. 
 Identify compelling reasons for collaboration and the need for contributions for multiple 

participants. 
 Provide a summary of the broad issue. 
 Provide tentative objectives. 
 Read Emotional Intelligence 2.0 and take online assessment. 

 
Workshop Duration 1.5 Days, Enrollment limit: 75 participants  
 
General Curriculum Outline:  
  
  Session I 

a. Introductions, Objectives and Why Teams and Collaborations  
b. The Art of Collaboration – Developing High Performing Teams 
c. The Role of Emotional Intelligence -- Review Emotional Intelligence 2.0  
d. Project Management- Best Management Practices 
e. A Framework for Collaboration – applied exercise with case situation. Impact of 

organizational and team variables and helpful techniques and tools for success. 
  Session II 

a. Opportunities for Integrated Teams Proposals 
b. Team Planning – developing goals and use the logic model 
c. Part 1 – The Components to Writing Winning Grants (Finding Funding) 
d. Part 2 – The Components to Writing Winning Grants (Key Elements of Proposals) 

 
  Session III 

a. Team Diagnostics (Feedback on the goals/objectives submitted pre-workshop) 
b. Revisiting and Recapping the Importance of Teams 
c. Intellectual Property and Ethics 
d. Part 3 – The Components to Writing Winning Grants (Panel Dynamics and Avoiding 

Pitfalls)] 
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Presented by Arlen Leholm, Robin Shepard and Mike Harrington 
December 13 – 14 

Embassy Suites, Crystal City, VA 

DAY ONE – Tuesday, December 13 
6:30 am  Breakfast (complementary full breakfast in atrium) 
 
7:45 am  Welcome and Workshop Goals – Ron Brown and Eric Young 
 
7:50 am Introductions and Objectives for Workshop 
 
8:30 am Why Teams and the Art of Collaboration 
 
9:30 am  The Role of Emotional Intelligence 
 
10:00 am Break and Emotional Intelligence Discussions 
 
10:20 am A Framework for Collaboration  

o What the collaboration is trying to accomplish 
o Best implementation practices 
o Best rules of engagement 
o Project Management Best Practices  

 
11:20 pm Case Situation Analysis and Group Reports 
 
12:15 pm Lunch 
 
1:30 pm Opportunities for Integrated Team Proposals (Research, Education and 

Extension) 
o Roles for our mission areas (Research, Education and Extension) 
o How to clarify roles 
o Elements of success within those roles 
o Elements of an effective outreach plan 

 
2:15 pm Team Planning – Building Integrated Teams 

o Using the Logic Model 
o Joint goals 
o Joint work products 
o Benchmarks and evaluation 
o Logic Model group discussion  



14 
 

(Note: Some of this is based on the pre-training assessment of project descriptions and their 
objectives) 

3:15 pm  Break 

3:30 pm Show Me the Money! 
o Accessing Information on Funding Sources and Planning 
o Understanding and Working with Foundations 
o Using Grants.gov 
o Community of Science – COS 
o Matching your idea to those of the Agency or Foundation 
o Assessing Institutional Support 

 
4:15 pm Focusing on Key Elements 

o The Peer Review Process 
o Writing SMART Objectives 
o Project Summaries or Abstracts 
o Budgets 
o Supporting Documentation 

5:00 Adjourn for the day, individual consultations 
5:30   Reception (complimentary reception in atrium) 
 Dinner on your own 
 
DAY TWO – Wednesday, December 14  

6:30 Breakfast (complementary full breakfast in atrium) 

7:30    Priority Groups Separate Facilitated Discussions - Team Building Exercise  
o Increase productivity, nutritional value and local availability of plant and animal 

food products – Robin Shepard 
o Develop new plant and animal production systems, products, and uses to increase 

economic return and profitability for producers – Mike Harrington 
o Develop technologies and processes to improve production and conversion 

efficiency of regionally-appropriate biomass into biofuels and other bioproducts – 
Arlen Leholm 

 
8:30 USDA-NIFA National Program Leaders meet with Priority Groups 

o Increase productivity, nutritional value and local availability of plant and animal 
food products 

o Steve Smith - Animal Systems, Food Production & Sustainability 
http://www.nifa.usda.gov/about/AllUnits/staff_view.cfm?record_id=4102  

o Tom Bewick - Plant Systems - Production, Food Production & Sustainability 
http://www.nifa.usda.gov/about/AllUnits/staff_view.cfm?record_id=171  
 

o Develop new plant and animal production systems, products, and uses to increase 
economic return and profitability for producers 
o Bob Nowierski - Plant Systems - Protection, Food Production & Sustainability 

http://www.nifa.usda.gov/about/AllUnits/staff_view.cfm?record_id=147  
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o Louie Tupas - Global Climate Change, Bioenergy, Climate, & Environment 
http://www.nifa.usda.gov/about/AllUnits/staff_view.cfm?record_id=307 
 

o Develop technologies and processes to improve production and conversion 
efficiency of regionally-appropriate biomass into biofuels and other bioproducts 
o Mark Poth – Bioenergy, Bioenergy, Climate, & Environment 

http://www.nifa.usda.gov/about/AllUnits/staff_view.cfm?record_id=364  
o Bill Goldner - Bioenergy, Bioenergy, Climate, & Environment 

http://www.nifa.usda.gov/about/AllUnits/staff_view.cfm?record_id=308 

10:00  Break and check out 

10:20 Team Diagnostics  
o Review of objectives and summary statements 

11:45  Lunch 

1:15 Priority Groups Discussion: Next Steps to Collaboration  

2:15  Developing a Personal Strategic Plan and the Ethics of Grant Writing 
o Myths Debunked 
o Campaigning your Idea 
o Responsible Conduct of Research 
 

 Common Short Comings in Grant Applications 
o The Take Home Message 
o The Holy Grail! 

2:30 Closing Comments and Evaluation 

2:45 Adjourn 
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THE CONSORTIUM FOR RENEWABLE ENERGY IN THE WEST  (CREW) 
June 1‐2, 2011 Seattle Meeting Report  

 
Created in 2009, The Consortium for Renewable Energy in the West (CREW) serves as a catalyst for multi‐
state, multi‐disciplinary, multi‐function collaboration in the West.  To date CREW has stimulated the 
formation of a Development Committee entitled “Wind Energy ‐ Opportunities and Challenges in the Rural 
West” (WDC022) with 5 participants.  In addition, a small grant from the Farm Foundation was obtained, 
allowing a regional meeting to be held in Seattle June 1‐2, 2011.  This meeting was attended by 17 people 
with interests in wind energy, energy efficiency and weatherization, and/or the socio‐economic factors of 
energy workforce development and its impacts in rural communities.   

Meeting Goal: To create action oriented multi‐state committees by bringing together Extension and 
Agricultural Experiment Station professionals in the West who are interested in and working on 
research and community education focused on energy conservation and efficiency, wind energy, and the 
community socio economic factors related to energy workforce development. Sub‐groups plan to develop 
and/or finalize their applications to create a Western regional development committee and begin drafting 
an action plan for exploration and implementation. 

Outcomes: The three groups met separately to engage in discussions about the individual topic areas but 
also jointly to discuss items of mutual concern.  In addition to enhancing multistate collaboration on energy 
related matters, other major points of agreement include: 

 Energy development in the West will continue to be an important activity; 

 CREW needs to recruit pertinent expertise from across the university as participants in these 
efforts; and, 

 A new multistate projects will emerge on energy efficiency in the home and on the farm/ranch, an 
existing project will be modified to  include socio‐economic factors of energy development, and a 
third (wind) will be modified as needed. 

 
Future of Energy Efforts in the West:  The group recognized the budget and funding climate and framed its 
discussions with this in mind.  The region wide survey of several years ago suggested the need for state 
wide energy specialists a need reinforced at this meeting.  Additional expertise is sorely needed; simply 
stated, the topic of renewable energy in its current context is too broad for any single person to master.   
Alternatively, topic experts with knowledge in one or two specific areas that might cover more than one 
state would be of great value and help to position us as providers of unbiased, factual information. Budget 
considerations might favor the development of shared faculty staff across state lines as has been done of 
other regions.   
 
BREAKOUT GROUPS 
 
Wind Energy Group  

Three members of the development committee (WDC022) met to discuss future activities.  It was agreed 

that an additional call for participants should be issued targeting folks who are working in wind energy.   

 

Dr. Geiger has a SARE Professional Development Program (PDP grant that has funded training sessions for 

extension personnel and others in WY and MT.  Sarah Hamlin has done several of these events with 

attendees responding that this information was “just what they needed”.  However, most extension agents 

indicated that they would refer questions to Sarah and the topical expert rather than dealing with them.  

This finding is consistent with the results obtained in a region‐wide survey conducted in 2007‐08, which 

indicated that agents needed access to topical experts who can answer questions. 
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Current Participants: 

Milton Geiger, WY**, Irene Schonle, CO**, Sarah Hamlin, MT**, Thomas K Foulke, WY, David Taylor, WY 

 

 

 

Energy Efficiency in the Home and on the Farm/Ranch Group 

This group agreed to work together to coordinate efforts for the primary purpose of reducing energy 
consumption.  They will draft a development committee proposal that will tentatively include: 

1. Inventory energy conservation and efficiency programs currently available, identify the gaps, and 
develop a plan to address the gaps. 

2. Analyze and utilize effective energy conservation and efficiency educational materials that are 
already available. 

3. Seek human and fiscal resources to provide transformational education and evaluation research 
that will support the expansion of Extension programs for home owners and farm/ranch owners to 
reduce their energy use. 

4. Form partnerships with industry, state energy offices, and other public and private organizations 
that are working in this area. 

5. Identify Extension’s role without duplicating others. 
6. Identify the role and process of research, evaluation, and accountability. 

Currently interested and attending the June 2011 meeting:  Rich Seifert, AK, Ed Martin, AZ, Joe Junker, OR, 
Tom Karsky, ID, Richard Beard, UT; others:  Mike Vogel, MSU Extension Weatherization Center, Jake Fey, 
WA (or someone from the WSU Extension Energy program) 
 

Socio‐Economic Factors of Energy Workforce Development and Impacts in Rural Communities 

 A number of options were discussed and it was decided to modify a current multistate project WERA1005 ‐ 

Addressing the Rural Development Concerns of the Rural West by adding additional objectives relating to 

this topic.  Tentative new objectives include:  

 Develop procedures for development of budgets of potential renewable energy projects 

 Implement procedures to incorporate renewable energy budgets into county or multi‐county input‐

output models 

 Develop procedures to analyze potential occupational demands of renewable energy projects. 

 

Currently interested: Don Albrecht, WRDC**, Buddy Borden NV‐Extension**, Lisa Gaines, OR, Roger 

Coupal, WY**, Tom Harris, UNR**, Valerie Barber, AK** 

 

** Attended the June 2011 meeting 
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Day One, Wednesday, June 1, 2011 

8:00 a.m.  Welcome and Introductions  Board Room One 

8:30 a.m.  CREW Overview  Board Room One 

8:45 a.m.  Regional Development Committees  Board Room One 

  What are they?   

  How do they work?   

9:15 a.m.  Sub‐group Meetings   

  1. Wind Energy  Board Room One 
  2. Energy conservation Board Room Two 
  3.  Socio‐economic  San Juan One 

10:00 a.m.  Refreshment Break   

10:15 a.m.  Sub‐group Meetings (continued)   

  1. Wind Energy  Board Room One 
  2. Energy conservation Board Room Two 
  3.  Socio‐economic  San Juan One

12:00 p.m.  Lunch   

1:15 p.m.  Progress Check  Board Room One 

2:00 p.m.  Sub‐group Meetings (continued)   

3:30 p.m.  Refreshment Break   

3:45 p.m.  Sub‐group Meetings (continued)   

5:00 p.m.  Adjourn for the day   

   

Day Two, Thursday, June 2, 2011 

 

8:00 a.m.  Progress Check and Questions  Board Room One 

8:30 a.m.  Sub‐group Meetings (continued)   

9:45 a.m.  Refreshment Break   

10:00 a.m.  Sub‐group Meetings (continued)   

11:30 a.m.  Summary of activities and action items  Board Room One 

12:00 p.m.  Lunch   



Participants 
 

First 
Name 

Last Name  Job Title  University  Interest area 

Don  Albrecht  Director  Utah State 
University 

Socio‐economic Factors 

Buddy  Borden  Associate Professor  University of 
NV Cooperative 
Extension 

Socio‐economic Factors 

Ed  Martin  Associate Director, 
Programs 

University of 
Arizona 

Energy Efficiency and 
Conservation 

Irene  Shonle  Gilpin Extension 
Director 

Colorado State 
University 

Wind Energy 

Joseph  Junker  Director Energy 
Efficiency Center 

Oregon State 
University 

Energy Efficiency and 
Conservation 

Lyla  Houglum  Director  Oregon State 
University 

Energy Efficiency and 
Conservation  

Mike   Harrington  Director  WAAESD  Energy Efficiency and 
Conservation. Wind 

Mike   Kahn  Associate Director, 
Agricultural Research 
Center 

Washington 
State University

Energy Efficiency and 
Conservation, Wind  

Milton   Geiger  Energy Extension 
Coordinator 

University of 
Wyoming 

Wind Energy 

Richard  Sefiert  Professor, Extension  University of 
Alaska 
Fairbanks 

Energy Efficiency and 
Conservation 

Richard  Beard  Professor  Utah State 
University 

Energy Efficiency and 
Conservation 

Roger   Coupal  Professor   University of 
Wyoming 

Socio‐economic Factors 

Sarah  Hamlen  Community and Energy 
Associate Specialist 

Montana State 
University 

Wind Energy 

Tom  Karsky  Professor  University of 
Idaho 

Energy Efficiency and 
Conservation 

Tom   Harris   Professor and Director  University of 
Nevada, Reno 

Socio‐economic Factors 

Valerie  Barber  Research Professor and 
CES Forestry Specialist 

University of 
Alaska 
Fairbanks 

Socio‐economic Factors 

 
 
Action Requested: For information
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Executive Director Report 
H. Michael Harrington 
January – March, 2011 

 
I. REGIONAL ACTIVITIES 
 
WAAESD 
 
Support to the Chair and Organization 

 Annual Report and Evaluation: Submitted annual report for the calendar year 
2011 to the chairs of the WAAESD and WAPD.  Worked with Barbara Allen-
Diaz and Jeff Jacobsen to facilitate the evaluation process. 

 
Meeting Support and Logistics 

 Spring Meeting: With California staff and the Executive Committee developed 
the agendas and arrangements for the March meeting.  
 

Committee Activities 
 

 Western SARE Administrative Council: I serve as the Western Directors’ 
representative on this group served as a principal/secondary reviewer for six 
Chapter 1 Research and Education grant proposals and also reviewed all 
proposals submitted.  Attended the Administrative Council meeting, Mar 5-8 in 
Salt Lake City during which funding decisions were made. Serve on W-SARE 
Executive Council and as chair elect of the Executive Committee.  An upcoming 
issue will be transition to a new regional coordinator when Phil Rasmussen retires 
in 3 years.  
 

 Western Rural Development Center Board of Directors: I serve as one of 
three WAAESD representatives on this group and chair the membership 
committee.  Both Rang Narayanan and Sonny Ramaswamy have left the board so 
2 replacements are needed from the WAAESD.  
 

 Southern Rockies Landscape Conservation Consortium: Serving on the 
Science Committee and will participate in on the Steering Committee meetings as 
time permits.  Worked Science Committee to refine a listing of science needs and 
attended committee meetings in Denver to finalize needs.  The Steering 
Committee approved needs will be the subject of future RFAs.  

 
New Biofuels opportunity with Agrisoma 
Agrisoma is a Canadian company with conventional and biotech improved varieties of 
Brassica caranata.  I have been working with Arlen Leholm to facilitate field trials of B. 
caranata in the Dakotas, Montana and possibly Hawaii.  B. caranata is a high yielding oil 
seed (>50% by weight) and has larger seeds (~ 3-5x larger than B. camelina) that can be 
harvested by conventional means.  The primary oil is C-22 Erucic Acid that can be 
cleaved to a biodiesel and jet fuel without further modification.  The plant is drought 
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tolerant and can be grown in rocky soils. One other advantage is that there is an apparent 
yield kick to wheat when caranata is grown in rotation. Trials are planned to commence 
this spring in several locations in MT, ND and SD.  Initial discussions are planned with 
Hawaii. 
 
II. NATIONAL ACTIVITIES 
 
ESCOP 
 
Committee Activities 

 Chairs Advisory Committee: Organize and participate in monthly conference 
calls. 
 

 ESCOP Meetings:  In conjunction with Lee Sommers and others, develop 
agendas for ESCOP meetings. 

 
 ESCOP Budget and Legislative Committee:  Support Chairman Steve Slack 

(Ohio State) as the Executive vice Chair on this important committee. 
Summarized data from the national survey on budget priorities for the FY 2012 
budget cycle; sought B&L Committee input on the 2012 budget proposal and 
provided a report to ESCOP.  Organize monthly conference calls and produce 
meeting notes.  
 

 Budget and Advocacy Committee - Support Steve Slack on this BAA 
committee.  At the request of Frank Galey BAC Chair, provided leadership for the 
development of a white paper on the proposed Crop Protection program.  
Attended BAC meeting in Washington DC, Feb. 9-10.   

 
 APLU - BAC one-pagers: Worked with Cornerstone to collect and finalize all 

one-pagers for 2012.  Sarah and I edited the Hatch one pager 
 

 Science Roadmap – Completed priorities survey ranking the several action items 
within each of the seven Challenge areas. 
 

 NIMSS - With the separation of the NIMMS from the CRIS system in NRSP-1 
the committee proposed to develop impact statements for all projects in the MRF 
portfolio much as we have done in the West.  Sarah and I developed a proposal 
whereby the WDO would employ a part time writer funded by NRSP-1 who 
would be responsible for writing impact statements as well as press releases about 
the projects.  All statements would be housed on as PDFs on the NIMSS and 
provided to each region. Efforts will be made to include statements on the ESCOP 
webpage and these efforts would be coordinated with the kglobal communications 
efforts as well.  Sarah would provide final oversight. The proposal would provide 
some $24,000 for these operations. 
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Summary of Travel   January-March 2012 
 
Jan. 12-13: System Communications Committee meeting with kglobal Washington DC 

 Meeting with Meryl Broussard and Lee Sommers 
Jan 17-18: Meeting with Agrisoma (Canada) representatives, John Oliver, Don Schenk, 

Arlen Leholm on B. caranata biofuels efforts in Dakotas, MT and HI, 
Minneapolis  

Jan 25-26: Southern Rockies LLC Science Committee meeting Denver, CO 
Feb.15-16: Budget and Advocacy Committee meeting, Washington DC 
Feb 20-21: Meeting with NC Sun Grant staff, Agrisoma representatives, John Oliver, 

Don Schenk, Kent McVay (MT) Arlen Leholm on B. caranata biofuels efforts in 
Dakotas, MT and HI, Brooking, SD 

 
Feb. 26-27: Washington DC 

 AHS-CARET meeting 
 ESCOP Communications and Marketing Committee meeting 
 ESCOP meeting 
 Meeting with Meryl Broussard and Lee Sommers 
 Meeting with crop protection staff at NIFA 

Mar 2: FBI Biosciences Security Workshop, Ft Collins, CO 
Mar. 5-8: W-SARE Advisory Council meeting Salt Lake City, UT 
Mar. 19-22:  Napa, CA  

 MRC meeting 
 Spring WAAESD Meeting 

 
 
Action Requested: For information 
 
 
 

 



 

Agenda Item 23.0: FY2012-2013 Western Executive Director’s Office Budget 

Presenters: H. M. Harrington & Sarah Lupis 

Background:  

 

FY 2011 – 2012 Tentative Budget (starts 7/1/2012) 

Executive Director—Salary & Benifits1 $223,946 

Assist. To the Director—Salary & Benefits2 $76,320 

Hourly/Contract Work $5,000 

Montana Accounting Fee $3,500 

CSU Rent $7,800 

Office Operating $54,250 

FY 2011-2012 Total Budget $370,816 

     

Total Assessment Needed By Function for 2012-2013 
(based on function % of total budget of $370,816) 

 

AES @ 95%  AP @ 5%   

Total $352,275  $18,541  

W-106 (Off-Top MRF) -100,000    

Actual $252,275  $18,541  

Total Proposed AES/AP Directors’ Assessment $270,815 

 
1Salary of $178,871 plus CSU current fringe rate of 25.2% (FY13 fringe rate not yet 
determined). 
2Salary of $60,000 plus CSU current fringe rate of 25.2% (FY13 fringe rate not yet determined) 
  



 

Western Director’s Office 
Detail for Budget/Expenditures 

  2010-2011 2011-2012 2012-2013

Description Budget Actual Budget to 1/1/12 Tentative Budget
Executive Director salary  178,871 178,871 178,871 89,436 178,871
Retirement fund  45,075 46,506 45,075 23,522 45,075
CSU Bonus   
Social security    
Medical ins.    
Workman's comp.   
ED Final Payout-2001 Only   
Sub-totals 223,946 225,378 223,946 112,957 223,946
            
Admin. Analyst salary  67,104 67,104 67,104 37,772 60,000
CSU fringe  18,252 17,380 18,252 9,059 16,320
Sub-totals 85,356 84,484 85,356 46,831 76,320
            
Hourly/Contract Labor 4,900 270 4,900 4,900
CSU fringe 100 100 100
Sub-totals 5,000 270 5,000   5,000
            
CSU space rental 7,800 7,800 7,800 7,800 7,800
Montana Accounting Fee 3,500 3,500 3,500 3,500 3,500
            
Operating Expenses:   
Office supplies 2,500 901 2,500 350 2,500
Copying/printing 200 58 200 34 200
Telephone charges 1,000 740 1,000 382 1,000
Dialcom    
Postage 50 39 50 10 50
Travel-Executive Director 35,000 33,368 35,000 14,169 35,000
Travel-Administrative Analyst 9,000 4,617 10,000 3,918 10,000
Equipment repair/purchase 2,500 2,400 2,500 3,704 2,500
Incidental expense 1,000 744 1,000 737 1,000
Computer supplies/service 2,000 181 2,000 10 2,000
Empl Recruit & Moving costs 1713 
Sub-totals 53,250 43,049 54,250 25,028 54,250
            
TOTAL EXPENSES 378,852 364,481 379,852 196,116 370,816
            
Funding Information:   
AES   
Amount from W-106 100,000 100,000 100,000
Total Assessment 271,052 279,852   
Actual Assessment (reflects 
reduction for CSU rent of 
$7,800) 252,109 260,859   
APD   
Assessment 18,943 18,993   



 

 

*Requires approval by both AES and AP Directors. AP Directors’ assessment is currently 5% of 
total budget 

Action Requested: Approval of FY2012-2013 Budget 
Action Taken: 

 

   



 

Agenda Item 24.0: Assistant to Director Plans 

Presenter: Sarah Lupis 

Background: 

Assistant to the Director, WAAESD 

Plan of Work for 2012 

1. Support the WAAESD and MRC 

 Facilitate operations of the Western Association of Agricultural Experiment Station Directors 

and serve as the Recording Secretary of the WAAESD 

 Produce minutes of meetings and conference calls 

 Maintain the WAAESD web site and continue to improve functionality and usefulness 

 Establish Google Analytics for WAAESD web site and collect baseline data on 

visitation and use 

 Serve as a liaison with the USDA/NIFA and Agricultural Experiment Station Directors and 

other college of agriculture officials 

 Maintain electronic mail lists for various groups 

 Develop, maintain, and reconcile WAAESD budget and expenditures 

 Create and process financial and travel documents in support WAAESD transactions and 

activities 

2. Facilitate and Expand Use of NIMSS in the Western Region 

 Train new administrators, members of the MRC, and others in NIMSS use 

 Initiate a regular email newsletter, NIMSS T.I.P.S. (troubleshooting, information‐sharing, 

problem‐solving, and solutions), for Administrative Advisors, Directors, and other NIMSS 

users 

 Serve on the National Steering Committee that oversees NIMSS implementation  

 Work with other Regional System Administrators to continually improve the performance of 

NIMSS to meet changing needs 

 Facilitate review/evaluation of the NIMSS system and help to implement improvements to 

enhance functionality and meet changing needs 

3. Provide oversight for the Western Region Project Portfolio 

 Revise Regional Guidelines to reflect changes in the NIMSS, the National Guidelines, and 

other policy changes 

 Develop financial resources commitments report for Western Region projects 

 Maintain and expand information included in the Virtual Notebook for Directors and 

Administrative Advisors 

4. Communications 

 Produce periodic narrative summary reports of the WAAESD project portfolio and project 

impact statements for the web 



 

 Produce “user‐friendly” written communications (print & web) for other regions, APLU, 

USDA, NIFA, Congress, stakeholders, and others at the regional and national levels 

 Develop issues and position paper drafts to increase awareness of important western‐region 

issues, positions, policies, and opportunities and/or respond to other regional or national 

initiatives affecting the MRC and funding 

 Maintain regional listservs for AES Directors, Deans of Agriculture, Academic Program 

Directors, Council of Agricultural Research Extension and Teaching (CARET), and Western 

Regional Administrative Officers Association, and others as needed 

 Establish and maintain a WAAESD presence on social media sites like Twitter, Facebook, etc. 

in support of regional and national communications and marketing efforts 

 Support national‐level communications and marketing efforts in coordination with the 

ESCOP System Communications and Marketing Committee, kglobal, and Cornerstone LLC 

   



 

NRSP001 Impact Communication Strategy 

Effective communications of research outcomes is crucial to maintaining as well as building support for 
such programs. In order to effectively communicate impacts and outcomes of the multistate research 
program in each region, impact statements will be developed for all terminating multistate 
research/coordination projects. As part of the approved NRSP001 plan, a professional writer will be 
engaged to help prepare effective impact statements for the multistate research activities. The writer 
will access the annual SF‐422 reports in NIMSS and will work collaboratively with the project AA and 
committee in development of a final product. A single writer is proposed to better maintain a single 
voice and ease coordination. 

The WAAESD Office (WDO) will provide coordination, editorial oversight, and physical space for this 
effort to ensure a common voice and consistent approach to impact reporting efforts. The WDO will also 
provide coordination between this effort and the ongoing efforts of ESCOP and ECOP (i.e., with kglobal, 
Cornerstone, the ESCOP/ECOP Communications and Marketing Committees, and any joint ECOP/ESCOP 
joint committee on Marketing and Communication) to communicate the importance of Land Grant 
Universities and specifically the funding required to sustain and grow the Agricultural Experiment 
Stations and Extension to the general electorate, and influential leaders of America and American 
agriculture.  

The WDO is uniquely poised to take on this responsibility because Sarah Lupis, the Assistant to the 
Director of WAAESD, is a communications specialist with over six years of experience as a science writer 
and communicator, including experience coordinating science writing teams. In addition, Dr. Michael 
Harrington, Executive Director of the WAAESD, serves on the ESCOP Communications and Marketing 
Committee and has led the development of impact statement for multistate activities.  Examples of this 
effort can be found at www.waaesd.org.  

Working with a marketing/advertising expert, a standard impact reporting format will be developed by 
the writer and editor at the WDO and approved by the NRSP001 Management Committee and regions. 
The design will translate to both on‐line and print format (2‐page briefing documents) and will be easily 
scaled‐down to accommodate summarization by topic area, state, etc. In addition, each impact 
statement will be classified by a standardized system of keywords to facilitate establishment of an 
online, searchable Impact Statement Database via NIMSS or other websites. Keywords will include 
participating states and subject matter. NIFA will be closely consulted to ensure that topical keywords 
are integrated into existing classification systems (e.g., Field of Investigation, Knowledge Area, Field of 
Study).  

The NIMSS will serve as the primary archive and repository for all impact statements, with keyword 
searching capabilities. In addition, impact statements may be made available on regional websites, the 
ESCOP website, and/or the new joint ESCOP‐ECOP website (proposed as part of the new kglobal joint 
strategy for communicating the importance of Land Grant Universities and specifically the funding 
required to sustain and grow the experiment stations and Extension.). The WDO will assume 
responsibility for maintaining the impact statement archive on the NIMSS and for distributing completed 
impact statements to regional offices, ESCOP, ECOP, and kglobal, as needed. 

 

 

 



 

Logistics 

For each terminating project: 

 In October of the year prior to expiration, each regional System Administrator will provide the 
WDO with a list of terminating projects. The WDO and the writer will develop a system for 
tracking the status of impact statements (external to NIMSS) to ensure that all terminating 
projects are communicated in a timely and efficient manner. 

 The writer will review SF‐422 reports in the NIMSS and draft an initial impact statement. 

 The writer will share this first draft with the project AA who will then pass it on to the 
committee for review and comment. Committees will have up to two weeks to respond with 
comments. 

 The writers will develop a final draft impact statement based on comments from the AA and 
committee and will distribute this near final version to the committee via the AA for final 
approval. Committees will again have up to 2 weeks to respond with comments. 

 Once the final draft has been approved by the committee, the writer or WAAESD will format the 
impact statement, including addition of photographs/graphics/charts/etc. as provided by the 
committee for this purpose. Ideally, graphics will be submitted through the existing pathways in 
NIMSS, but may also be sent directly to the WDO for possible inclusion in the final Impact 
Statement. 

 The final impact statement in its final PDF form will be sent to the committee via the AA for final 
approval to ensure that all the information is correct, photo/graphic captions are accurate, etc. 
Committees will again have up to two weeks to respond. 

 After final approval, the WDO will upload the impact statement on NIMSS and distribute to the 
regions, ESCOP, ECOP, kglobal as necessary. 

Additional Communications Efforts 

In addition to developing impact statements, the writer will create press‐releases about multistate 
research activities for distribution to participating universities, government agencies, and industry for 
their use. In this way, impact of multistate activities will reach a wider audience. Selection of stories for 
additional communication efforts will be coordinated with the NRSP001 Coordinating Committee, the 
ESCOP Communications and Marketing Committee, the ECOP Communications and Marketing 
Committee, any joint ESCOP‐ECOP Communications committee, kglobal, and Cornerstone to ensure that 
timely, relevant stories are distributed. 

Budget 

Category  Est. Annual Expense  Notes/Comments 

Impact Writer  $16,500  <50% time 

WDO Coordination  $  6,000   

Software  $     400   

TOTAL  $24,000   

 

 

Action Requested: Vote to approve moving forward with NRSP001 strategy. 

Action Taken:   
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